Affiliate Meeting AHEAD 2008

July 15, 2008

Arizona Update

1. June 2007: E-text workshop

2. President resigned Nov. 2007: Steve Schroeder is the only remaining officer left

3. AzPAC decided to be run by their Board of Directors for a while

4. Listserv and website is now up and running

5. Membership brochure has been updated: July 1st is our new fiscal year

6. We will now be collecting dues

7. Working on Fall 2008 workshop

8. Vendor Table at local AT Summer Institute

9. Monthly Board meetings

10. Updating our Articles of Incorporation

11. July meeting: will work on election of new officers
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Affiliate Meeting Notes

1. 501C3 Application process:  Federal status that we are a non profit; the process is different for each state;  Jamy from Mississippi shared their process, 
· Reason/rationale:  added legitimacy, sustained growth, allows donors a tax deduction, gave exemption from federal taxes, allows for grant monies and other sponsorships,  allowed for membership into state nonprofit organization

· Researched process online
· Contacted center for nonprofits for consulting assistance, fee was $500; assisted with application and advice; from state council on nonprofits
· Process:  you need things in place before the application is filed out:  current Bylaws: (what would happen to monies if the organization dissolves, names and contact info for current officers); Articles of Incorporation with AZ; (AHEAD is happy to review Bylaws to assist with revision); Federal EIN; past, current, and future activities; funding sources; current budget and three years projected; conflict of interest statement; membership categories and fees; benefits provided to members, copies of official recruiting information; AHEAD has samples to use!
· Application completed and submitted Form 1053 plus fee; all documents must be organized appropriately and check sent in a specific manner; 
· Issue of lobbying on a legislative level: form 5768

· IRS sent letter of received application

· Letter of determination sent then you apply to your state for non-profit status; will need to be done yearly and there is a renewal fee; failure to register as a nonprofit is the main reason nonprofits get into trouble; it is illegal to take in donations
· Record keeping:  required to keep detailed records of all activities

· Filing requirements form 990 or 990EZ

· Disclosure requirements; 3 most recent annual returns and 501C3 application; less than $25,000 you can file with the EZ form
· A donor must receive a receipt for anything over $250
· Board Members must not profit from sitting on the Board

· Limit political activity

· Tips:  get a consultant!; have the items above ready; without these the consultant fee may be larger

· IRS.gov, click on nonprofit

· Auditing??? Don’t worry about them

2. Lobbying by organization of our type/size: develop relationships, plant seeds, have an agenda that relates to your mission; lobbying for ideas is always good, lobbying for people is bad – illegal for a nonprofit
3. Do you know who your members are?  Have different membership categories; listserv for only paid members, annual conferences, cold calls for new members
4. Strategic Planning 101; From Grocery Lists to World Peace…Stephan Hamlin-Smith’s PowerPoint presentation
· Grounding Principles:  value, vision, mission: this is the model we should work within; reasonable size (5-6 people), scope, and expectations
· Components of planning:  values, vision, mission, goals, objectives, actions:  if you do it right, every action will have a productive reaction towards your goal

· Circle of values includes: today - where you are now, future - where you want to go, mission takes us from today to future and vision takes us prior to today and past the future
· Values: the core priorities in the organization, we don’t take time to set these; we don’t have a sound foundation; organizations core priorities; values are not ethics or morals, they are more core than that

· Vision:  he ultimate outcome, the impossible dream; it may never actually happen; it should be big

· Mission: describes what business you are in and who your customers are; captures the very essence of your enterprise, clear and concise; helps move the organization

· Goals: broad, general intentions, intangible, abstract, validated; don’t start with the word “to”

· Objectives: narrow, precise, tangible, concrete, validated, measurable; start with the word “to”
· Environmental Scan: strengths, weaknesses (internal, you can control these), opportunities, threats (external, you can’t control these) Book:  “Simplified Strategic Planning; a non-nonsense guide for busy people who want results fast” by Bradford and Duncan, and Tarcy
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1. AHEAD Affiliate booth:  it’s valuable; have each Affiliate provide informational flier: AzPAC provided copies for the booth this year
2. Affiliation process:  communication is an issues within the affiliates; will continue to support complimentary registration to AHEAD conference

3. Reviewed AHEAD office staff and their roles

4. Affiliate introductions

5. Lead Affiliate Representative election:  Terra Beethe and Adam Meyer ran for the position; 
6. Idea for listserv:  have a topic of the month?

7. Insurance:  about 20 groups participated in the offer;  will be available again in the Summer, around June 2009

