Affiliate Workshop
AHEAD Conference

Charlotte, NC

July 17, 2007

Presenters: Stephan Hamlin-Smith, Executive Director of AHEAD and Jean Ashmore, AHEAD Board Member

I. 501(c)3 status

a. A very necessary procedure to file for

b. If you are501 (c) 3 status you must pay taxes on any monies brought it

c. Dues/fees are tax deductible if we are 501 (c) 3 status

d. We can apply for federal/private monies (grants) under this status

e. Any group earning over $25,000 per year must file with the govt.

f. The Secretary of States office has an IRS hotline; they can answer questions related to 501 (c) 3, EIN, filing procedures

g. You must begin at the state level:

i. FEIN (Federal Employer Identification Number): must have one for AzPAC, does not cost, can be  done by phone

ii. Register AzPAC with the Secretary of State

iii. OPTIONAL: a)incorporate at the state level and b) 501 (c) 3 status with the federal govt.  These can cost around $1000 (50% of the AHEAD affiliates have gone through this procedure already)
iv. Insurance: very important to safeguard AzPAC!  Costs about $1000 per year; called director/operator insurance – protects agency for 7 years before and 7 years after an incidence.  Very few of the AHEAD affiliates have insurance; going under the umbrella of AHEAD’s policy is not a good idea because we would lose our autonomy.

II. Managing Finances

a. Should be 3 pairs of eyes handling the group finances!

i. First person checks in the money/request

ii. Second person handles the deposit/checks written

iii. Third person review the transaction

b. Income should come from three different sources

i. 1/3 from membership: there must be value associated with membership

ii. 1/3 activities: conferences/workshops

iii. 1/3 something else: 3rd party consulting, product sales from books, resource materials, exhibit hall vendors at a conference

c. It costs AHEAD $360/member/year: members pay half in dues, $180 and AHEAD pays the other half
III. Leadership/Membership Round Table: how do we increase membership and leadership?

a. Listserv: announce workshops, membership benefit: should be a communication chair who monitors and keeps the list  going and active

b. Use name brand people for speakers

c. Send PR materials to all AZ post secondary school, H.S. transition teams, VR: recruitment efforts!  Remind them that you exist once yearly

d. Offer one day workshops: 10:00-2:30: speaker in the am, lunch provided during the business meeting, fun activity in the pm

e. OCR offers FREE presenters: have two tracks: one beginning and one advanced; morning track, two speakers, beginning and advance, in the pm flip the sessions, meet up at the end; all participants would have had the same information but at different levels.  Use a local psychologist for an LD/ADHD presentation

f. Utilize conference calling for Board of Directors meetings

g. Send out post cards to DRS offices reminding them that you exist and the benefits

h. Raffle off an AHEAD registration

i. AHEAD has prepared presentations that could be used

IV. Budget:  must prepare a new one each year

V. Membership Goal:  must have one each year

VI. Inclusive Statement in the Bylaws:  see hand out, must have one on your website

VII. Handouts:

a. Affiliate Workshop Conference Agenda

b. Web and Bylaws Recommendations

c. Five Steps to Strategic Planning

d. Organizational Financial Management Overview

e. Insurance Options and Reading Materials

f. Reference Guide for Starting a Nonprofit

g. Pros and Cons of  501 (c) 3 status

h. CD with affiliate info

i. Misc affiliate info from the following:
i. NCADSSC

ii. Ark-AHEAD

iii. New jersey AHEAD

VIII. Affiliate Luncheon

a. AHEAD offers free web support:  it would be good idea to transfer the AzPAC web site to the AHEAD site.  We would have good support through Kim with AHEAD and we would have a more professional look to our site.

b. AHEAD is in the process of updating the Affiliate page on their web site.  They value staying connected with each other and want to use this communication mode for that purpose.

c. Handouts: agenda and a list of affiliate groups.
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