AzTAP Board Meeting

July 31, 2008

In attendance: Steve Schroeder, Betty Shoen, Lance Harrop, Chad Price, Cindy Jepsen, Andria Zafrin, Wink Harner

1. Cindy went over AHEAD Affiliate meetings: see notes on web site
2. Discussed other AHEAD sessions and topics of interest

3. Discussed working on 501C3 status: Cindy will get the application packet for 501C3 status

4. Discussed applying for liability insurance through AHEAD next summer

5. We need to identify officers

6. We need to update our Bylaws

7. Use of PayPal for membership dues via website: is there an online payment system through AHEAD?  For the Affiliates?  Group rates? Is Arizona Federal Credit Union set up for electronic banking?  If so, PayPal may be able to be set up; Chad will check on this
8. How to stay on track…need to find a student who is an independent worker; a lot of clerical work; discussed how to handle the hiring process, who would supervise this person, hourly rate, etc.;  possibly working with a graduate intern through one of the DRC offices; Lance showed an interest in supporting this idea
· Three interns: ASU (Lance H.), NAU (Jane M.), U of A (Betty S. or Cheryl M.)
· Membership: updating and expanding, mailings, phone calls, tracking applications with a centralized data base; thank you Deb and Lance and whoever else helped get that for AzAPC) - List needs to be updated with contact persons for each institution and expanded
· Assist with 501C3 application

· Possibly assist with grant writing

· Assist with events
9. Membership Database: Steve contacted the programmer and they "might" be able to do it, but we would need a certain type of hosting service to make it work with the program they know. Right now we have basic hosting with DotEasy for the azpac.org site, but we might have to buy an upgraded package (if one exists) to handle the data transfer queries. Steve will keep us posted.

10. Andria will work on the mission, values, and vision of AzPAC

11. Website now redirects from azpac.org to the AHEAD workshop

12. Talked about future workshops:  bring in local people, Department of Justice and OCR may come for free, keep the workshops non-technical, do half days to keep more topics of interest available

13. Community Outreach - Developing contacts for transitioning outreach for High Schools, volunteers to do informational sessions, etc.
14. Why should I join??? Make a PR poster to display at events.  AzPAC can act as a liaison between secondary and post secondary to connect people;  we need attractive PR materials for conference tables;  collect pictures from all colleges for a collage; Steve will work on this, others are encouraged to provide photo’s
15. Website:  resource links: colleges and DRS offices, networking, why should I join AzPAC, events
16. Arizona Shared Work website:  post AzPAC brochure and list of reasons why you should join; announce AzPAC on this site; www.sharedwork.org – scroll down to community practice and transition; you must register to use, but it is free

17. Membership database:  use Access and make a web interface so that you can update the database via internet
18. Next meeting:  September 17, 2008 10:00am – 12:00, MCC Maricopa Room

19. Send Stephan Hamlin-Smith a copy of the Bylaws to review: do we need to update them prior to working on the 501C3 application; Cindy will do this
Respectfully Submitted by Cindy Jepsen 
