Spring 2009 AHEAD in VA EC Meeting
January 30, 2009

Members in attendance:  Virginia Reilly, Stephanie Smith, Kate Broderick, Win Stevens, Nancy Beach, Woody Hanes, Howard Kallem, Debby Wilkerson, Mark Haines, Scott Guebert
Debby Wilkerson called the meeting to order at 10:00 AM.  Since there were several new members, everyone introduced themselves.

The minutes from the fall meeting were sent out.  Corrections were submitted and Scott recently posted them on the website.
Debby is starting a wiki on Wetpaint where members can go and submit items.  She plans to have the bylaws posted there with other AHEAD in VA documents.  This will make all documents easily accessible.
Trassurer’s Report

Stephanie passed out copies of the AHEAD in VA bank statement from BB&T.  AHEAD in VA currently has $17,737.39 in four CD’s.  The checking account balance is currently $11, 298.28.  She stated that we may want to think about getting another CD as there is a significant amount of cash.  It was agreed that we would wait to do this until after all expenses are paid out for the spring conference.  Some members have already paid there conference dues to get them into this year’s budget.  Stephanie will work with Nancy Beach to transfer the Treasurer’s duties.  She will pay all the bills after the conference and then begin the transition.  
Old Business

There was no old business.

New Business

Scholarship

Kate Broderick will be seeking members to serve on the scholarship committee this year.  There were several good applicants last year.  Scott said we need to get the scholarship information out to the membership before the conference this year.  Stephaine asked if we could have a flyer included in the conference packet.  April 29 will be the scholarship application due date.  Scott will send an email out to members.  Kate said she verified that all applicants were from member institutions last year.  There were between 10-12 applicants for both the two-year and four-year scholarship last year.  The graduate scholarship had fewer applicants.  Debby said we may see more interest in the scholarships this year due to the economy.  It was suggested that we add a statement on the bottom of the scholarship application verifying that the individual signing the application is a member.

Government Relations
Virginia Reilly said she did not know if the Virginia Commission on Disabilities is still meeting.  This committee is chaired by the Lieutenant Governor’s office.  Debby said she thought they are still active.  Once she receives the dates, we might want to attend a meeting.  Debby mentioned that VaHigherEd.com is an informative site that covers the news from the general assembly and other updates regarding higher education in Virginia.  The ADA Amendments Act started on January 1.  Virginia passed out a summary that she created.  Virginia also recommended members attend the National Association of ADA Coordinators conference.  This year’s conference is April 20-23 in Baltimore.  The cost of the conference is expensive, but may be informative especially for new ADA Coordinators.  Scott mentioned that they have a listserv that is active as well.  There is an AHEAD regional conference in Atlanta next week.  Virginia will be attending and will share information if anyone is interested.  She also mentioned that al little while ago folks from the Department of Justice (Irene Bowen and Jim Bostrom) and Access Board came to VA Tech to speak about architectural and physical access.  Their presentation has made a big difference in the new construction that has happened at VA Tech since they spoke. 
There was some discussion of what guidelines folks are using since the documentation summit.  The ADA Amendments may cause some schools to examine their guidelines and what documentation can be considered acceptable.

Membership

Woody said there are approximately 85 members as of today.  There is a discrepancy between the list Scott keeps (he has 93).  This will be looked into.  She plans to send an email out prior to spring conference reminding folks to renew their memberships.  The new membership year starts again in the fall.  Stephanie is looking for ways to transfer some of the membership work to the membership coordinator.  She will fax the membership forms to Woody when she receives them.  Virginia asked that we examine how many members we currently have and how that relates to how many schools could possibly be members.
Communications

Scott said that the latest information was just sent to the webpage on Wednesday.  Tri has made changes based on input from Debby and Scott prior to the holidays.  Scott encouraged members to go to the website to see if additional changes are needed.  Debby has asked that there be a “bread crumb” list of previous webpages listed at the top of each page to improve navigation.  Scott asked her to add a page named bylaws and minutes.  He will put the actual membership list on this page.  The only list currently on the page is the entire “Service Provider” list.  There was discussion on whether to list the official member list as well.  You need a password to access the national AHEAD membership list.  Debby sent the results of the fall conference survey.  There was positive feedback regarding to the networking and sharing times.  She will try to incorporate this into the spring conference.  There was some past discussion about setting up a listserv through the webpage.  Scott is looking into getting this set up.  There were questions on how national AHEAD can help us with this.  Debby will speak with Tri about this.  

Debby asked for nominations for the positions of Secretary and President Elect at the fall conference.  Win Stevens has accepted the nomination for President Elect and Sally Scott has accepted the nomination for Secretary.  The plan is to “affirm” the slate of officers to the membership.  This affirmation will be done through email ballot prior to spring conference.  According to the bylaws the President Elect and Treasurer are elected in the odd years and the Secretary in even years.  Since we are behind in these elections, Win Stevens will be up for election as President Elect prior to the spring conference.  He will serve in this capacity until the fall conference when he will take over as President.  In the fall there will be elections for President Elect and Treasurer.  
Debby asked how much money was allocated to scholarships last year.  Stephanie responded it was $3000.00 (3 x $1000.00).  Debby asked if we need to raise the scholarship amount this year.  Stephanie said we would probably lose money if we increase the scholarship amounts.  Spring conference speakers are unknown at this time, so we are unsure of what our total expenses will be.  Last year we broke even and there weren’t significant expenses for speakers.  It was agreed that we would leave the scholarship amount the same for this year.
Spring Conference

Staying AHEAD in Fredericksburg, VA March 26-27, 2009

Debby passed out a tentative agenda.  Speakers have not been confirmed at this point.  Topics included will be SOP’s, Veterans Issues PTSD, documentation update, ADA developments pertaining to SWD and information on inexpensive resources/programs you can bring to your campus.  Howard Kallem asked if there would be interest in someone from EEOC to discuss the new ADA Amendments and how it impacts employment.  Scott suggested that we advertise our conference to some of the graduate programs in the area, possibly the Rehabilitation Counseling program at VCU.  There was discussion how this could be done.  An agenda listing topics could be created and sent to Universities for distribution.  We do have a student rate and a daily rate to make this affordable.  Howard said he was having difficulty finding someone to discuss the Higher Education Act.  He has one more person to contact to talk about this.  We might want to have someone speak about the LIFE program at GMU and/or the PAVE program at JSRCC and serving individuals with intellectual disabilities.  Scott suggested that we discuss these programs in the spring and then have someone talk more generally about the Higher Ed. Act in the fall.  Virginia said we may want to send out another announcement about the conference and to save the dates.  Debby asked that we purchase the CD’s for Rolling, the Brain Injury Dialogues, and Freedom Machines.  This could be the start of a “lending library” that can be used by all members of AHEAD in VA.  Virginia said she received a good DVD from the Disability Business Technical Center on etiquette and people with disabilities.  Stephanie mentioned another DVD called 39 Pounds of Love.  Virginia said that there is a list developed by Sue Kroeger of informative resources.  She will send this list to Scott to put on the webpage.
The spring conference fees will remain the same as last year.  Virginia asked if there used to be a committee that organized the conferences in the past.  Debby asked that EC members look for other members who can be involved with this process.
The spring business meeting will include election results and appointments of new officers.

Fall Conference

A tentative date of September 25 was set for the fall conference.  Scott and Debby will look into doing it via interactive video.  The main site will be at JSRCC and a satellite could possibly be offered at Wytheville CC.  

The next meeting of the EC will be at 8:00 PM March 25 at the hotel in Fredericksburg.
It was agreed that AHEAD in VA would make a donation of $250.00 to go to the Children’s Fund at VSDB for the use of the facilities.

The meeting was adjourned at 1:25 PM

