AHEAD in VA

EC Phone conference

3/23/10

In attendance: Nancy Beach, Nancy Mitchell, Win Stevens, Jenny Reilly, Sally Scott

Spring Conference                     

Wednesday night EC meeting:  7:00, ask at front desk of the Elston Inn when you check in where the meeting will be held.
Each EC member is asked to bring 6 folders from your college for the front registration table
Thursday conference schedule and EC roles:
· Welcome – All EC members introduce ourselves and tell why we serve on the EC; 

·  Sally Scott introduce speaker, Lisa King
· speaker, part I

· Lunch and Business meeting
· Resume with speaker (part II)

· Break before evening events
Gala schedule:  Cocktails, Welcome from Win Stevens, dinner, after 30 minutes start program

Gifts to each past president as introduced

Program on Past presidents— Start with 1990 and go forward chronologically, each past president introduced and brief comments/reflections by assigned person
· Eleanor Westhead--  Jenny Reilly

· Gary Medlin  –Jeananne Dixon
· Tom Kellen - Jeannanne Dixon
· Jeananne Dixon -Debbie Wilkerson

· Jennie Reilly-  Jane Warner

·  Deb  Wynne- Win Stevens
· Jane Warner – Jennie Reilly
· Debbie Wilkerson- Scott Guebert
· Win Stevens- Jack Trammel 

Closing comments—Win Stevens
Friday—See scheduled sessions
Wrap up at 2:00

Past presidents:  No charge for banquet, flat $100 reimbursement to cover hotel cost for the night of the banquet, check made out to the individual 
Gary Medlin and Tom Kellen will not be attending
Jenny Reilly announced her  retirement from Va Tech  in June and expressed an interest in continuing her involvement with AHEAD in VA with  emeritus status.  It was agreed formally offering “emeritus” status in the association would be beneficial.
Fall Drive-in Conference 

Last year (2009), the fall drive in conference was held at two sites: on-site conference was at Reynolds CC in Richmond, with a distant site beamed to Wytheville CC.
There was discussion of one or two sites for fall drive 2010.  Suggestion was made that we stay with one site for another year and “perfect” the process before expanding.
DATE:  Friday September 24, 2010  was set as a tentative date.  Win will check with Debbie Wilkerson and Scott Guebert for site availability
Spring 2011 conference:  
Two sites have been recommended: Stonewall Jackson Hotel and conference center (Staunton); Shenandoah University Conference Center (Winchester)
The suggestion was made that we shop cost at several different sites. Win will gather costs and bring the information back to the group.
Based on experience this spring, the suggestion was made that we provide a conference registration deadline in the future with an early-bird rate  and increased  registration fee after this date in order to cover food and other last minute costs.

Committee Report: TO BE PROVIDED AT WEDNESDAY 7 PM EC MEETING
Membership 

Scholarship 

Government Relations 

Communication

Nominating Committee 

Treasurer's Report 

Vote on Scholarship increase: 
Process was discussed and it was decided that Wednesday night at the EC meeting there will be a review of the treasury report and expenses from conference. The EC will then propose options for 1)  an increase in scholarship amounts or 2) the option to add another student scholarship category—one 4-yr private school recipient and one 4-yr public  school recipient. Options will be presented at the Thursday business lunch meeting for a vote by the membership.
Vote on AHEAD Affiliate Support Options :  Information provided by Win, to be discussed at Wednesday EC meeting
Complimentary Registration  at National AHEAD (president)
One of the following: 
1. Help setting up Non-profit 

2. Educational offering to affiliate member (choice of national conference or another training opportunity )
3. Promotional materials for affiliate group

The suggestion was made that in the past, it has been helpful for the EC to identify a specific goal or focus area  for the year to guide decision-making and provide more coherence. This would be useful for the current discussion of Affiliate Support Options as well as upcoming conferences.   The identified theme  would be the focus of fall and spring conferences as well as other resources we offer the membership (professional development, video purchases, supporting other regional resources, etc).
The theme of Disability Studies was suggested for 2010-2011 as an important and timely  topic for the membership. It was discussed that this framework would be  complimentary to the association’s previous and ongoing focus on documentation , the new ADA Amendments Act , and other national initiatives.
Meeting adjourned at 12:15.

