AHEAD in Virginia Executive Committee
MINUTES 02/11/2011
Present: Scott Guebert, Jack Trammell, Cheryl Chesney-Walker, and Nancy Beach (Kate Broderick by conference call)
Review of Fall Drive-in Minutes

Old Business—None, except for continuing discussion and refinements relating to spring conference
Communication Report—Scott (website hosting on the national page—long delay for updates to post)
Should we go back to a paid site??  Jack, Scott, and Cheryl are all in favor of doing this for efficiency of communication.  Cheryl will contact an individual who maintains her department’s website and Nancy has another individual interested – will ask for information/rates.  Target—perhaps we can change by the time of the spring 
We do have a list-serve only for members.  But a question about how it is functioning…  Cheryl suggests we don’t need it!  And maybe our Facebook page can handle this more efficiently.  Nancy is interested in this, as well.  And maybe we need small, targeted list-serve.

Nancy:  we can gather information from membership about this at the spring conference!
Nancy Mitchell emailed and can’t attend today—she will email several updates regarding Membership to be shared and/or sent with e-mail distribution.

Discussed menu for spring—opinion tends to the 8.95 continental breakfast.  Nancy will follow up with Inn at Elston.
--lunch and breakfast menus determined.  THURS night appetizers/open bar?  Ask Nancy Mitchell to coordinate with Elston for availability and price, as well as for drinks available during break times.
--Treasurer, scholarship, legislative reports—no updates; Jack mentioned a bill in general assembly relating to discrimination

CONFERENCE!!

Note about activities for new members:  Use Win’s idea in a more formalized format in 2012, with identified specialists, etc.

Scott now has the file for the schedule…  Times were slightly adjusted, as reflected in the document circulated to the EC…  A more finalized version will be circulated by email.
The Best Practices Panel: Avis Quinn VWCC, Mary Churchill Univ. of Richmond, Chip Studwell Bridgewater College, Susan Angle VA Tech., DRS counselor (as recruited by Erica Lovelace), and Pete Earley.  Representative from Norfolk State Univ. invited, waiting for reply.
Elections—Win needs to appoint a nominating committee to recruit/nominate individuals for president elect and treasurer – to be elected by e-mail prior to fall conference, new officers take effect immediately following fall conference.

Scholarships—4 total.  Same deadlines?  Kate joined meeting by phone.  Amounts not increase, but a 4th added (for private colleges).  Keep the forms the same.  Three on the selection committee now (Kate is ex officio).  Maybe one person from a public 4 year to join committee.  For 2012, deadline will be earlier and committee can work on them some at conference.  This year April 15th deadline, with committee to review/decide by April 20th, announce in May before students depart for summer?  .
Kate: lots of questions about technical standards.  All EC members have different experiences with this—Cheryl is going to present about this!!  Scott’s example: hard of hearing student in a drama class—does the syllabus/catalog require certain skills?  Jack’s ex: the student teacher.
Kate would like to share about technical standards sometime soon.  She has made recent presentations with legal experts from ODU regarding this, so requested if she and/or others involved with her presentations can come present at spring conference on Friday morning (reduce time for A.T. to accommodate this).  If not, then possibly as a follow up at the fall or next spring’s conferences?
Leftover business: Conference for next year?  Several options will be checked out…  Scholarship named in honor of Howie Kallem?  EC will discuss this at meeting Wednesday night at spring conference.
Fall conference: like last year?  Friday Sept. 30th.  One day drive in at JSRCC with satellite link.  How are we going to plan?  Begin at EC meeting Wednesday night at spring conference.
Requested for EC to consider selecting one or more dates during late spring/summer for either in-person meeting (Kate offered to host) or video/telephone conference to continue planning for fall and spring conferences.  Hope is to place dates on our respective calendars to increase attendance.
###
