Spring 2011 AHEAD in VA EC Meeting
March 23, 2011
Members in attendance:  Nancy Beach, Scott Guebert, Nancy Mitchell, Win Stephens, Nancy Mitchell, Tina Barnes, Cheryl L. Chesney-Walker
 Win called the meeting to order.  Since Tina was new, everyone introduced themselves.
Treasurer’s Report-
Spring Conference-

· OCR update-Howie Kallem
· Best Practices Panel-Everyone is confirmed

· Keynote speaker-will be in late tonight-need to check equipment

· 67 registrants at this time.

· Prices are down and it is a good location.

· May need to rearrange the format/time for the business meeting. Possibly shorten the business meeting or have the meeting during lunch if needed.

· For the Best Practices panel-should we have note cards out for people to write questions on so the panel can look over them before hand.

· Ahead trivia-Thursday after the sessions

Old Business-
Stephen has been working on the web page. He is interested in working on it but it is on the back burner. Conversations about this have started.

April 11-need to get our “.org” back. We currently have 4 addresses that don’t expire for several years.
New Business-
**New Award** Disability Services Person of the Year. The prize will be $500 toward registration for the national Ahead meeting or some other type of professional development. A motion was made and seconded, voted in favor of beginning this award.  We need to flesh out the criteria for nominations. Cheryl will work on criteria (look at the AHEAD awards). We need to think about getting the nomination info to supervisors or other person who might be doing the nominating such a Vice Presidents, Directors. Etc.

Scholarship-
The student scholarship deadline is April 15th and information has been sent out. The suggestion was made to name one scholarship after Howie Kallem since he has given so much of his time over the years.  We need to ask someone at OCR if this is permissible since he isn’t getting anything tangible, the scholarship would be just named after him. This is just for one scholarship-not the whole scholarship program. We can ask the person who will be attending with him. 
Government Relations-
Debbie was not here so we need to ask her. 
Membership-
Current membership is 115.
Communications-
Cheryl will work on Facebook. This is another way to communicate and will replace the list serve. There were questions about the general format for Facebook and criteria for posting things on the page. 
Fall Conference-
Fall Drive In conference-Sept 30, 2011

· Same format but we need to confirm locations.  A tentative date of  September 30  was set for the fall conference.  We need to check and see if the location at J. Sergeant Reynolds is available. If it isn’t we can consider another location or changing the date. 
We should tell people now to put it in their budgets for next year. 

After the conference Scott will send out a survey (Survey Monkey) asking people about topics they would like to see at the Fall Conference as well as other pertinent questions about Ahead in Va. He will send out questions for input before completing the survey. Things we will be looking at are:

Did they come: speakers, location, topics, networking

If not-why not: No funding, location, etc. 

Central VA,  3 sites? Because of the economic situation should we have webinars or satellite centers?

Elections-

We need to have a nominating committee (Nancy) to determine a President Elect and Treasurer. We need to do this by email before the Fall Conference so they can be elected and take office at the next conference. 
The next meeting of the EC will be hosted by Tina Barnes at Randolph College, 2500 Rivermont Ave, Lynchburg, VA 24503, on Friday, May 20 at 10:00 A.M.
