Fall 2011 AHEAD in VA EC Meeting

October 27, 2011

Members in attendance:  Win Stevens, Jack Trammel, Scott Guebert, Nancy Beach, Nancy Mitchell, Tina Barnes. Also in attendance were Stefan Charles-Pierre, and Korey Singleton.

 Win Stevens called the meeting to order at 2:15 PM.  Several people were late so we waited for all members to be present.
Spring Conference-

Date: March 22-23, 2012.  Exec. Committee will meet on March 21.

Location: James River Conference Center, Lynchburg, VA

Discussed the price. We have not raised the price in 3 years and we want to keep it as low as possible. 

Scott will update the webpage with the Spring conference information. Nancy Beach is looking at a way  for people to complete registration and membership online. This would mean that we wouldn’t have to deal with credit cards. This would also help us establish a strict registration deadline. With online registration you  can see when people register in order to see if it encourages people to register earlier. People will get a confirmation email that they are registered. 
The program was discussed for the 2 days. 

Thursday- Salome Heyward is our keynote speaker who will also conduct sessions throughout the day. We can decide how we want to use her. If we have her and Howie Kallem from OCR we will have a legal day on Thursday. There was discussion regarding how to structure the day. Scott will talk with Howie about the role he would like to play in the program. 
Friday-Members have asked for more Assistive Technology information. Korey Singleton has put together a list of AT topics that he and his colleagues could present about. This list could be sent out to the membership to get input about the topics they would like to have. Susan Aslan from Va Tech and her staff are willing to present as well. This session would not be billed as a training session but as an introduction and a demonstration. We can tell folks before the conference to download certain programs before they get there so they can follow along if they want. 

The dates for the conference were sent out in August and updates have and will be sent out leading up to the date for registration. 
Old Business:
We have been trying to determine a way to collaborate with CAhead. They collaborate with Maryland Ahead and they have a liaison to facilitate their collaboration.  They also have a liaison with National Ahead and they would like to have one of Ahead in VA members to serve as a liaison between the 2 organizations. Their board meetings are mostly done on a virtual basis so the liaison can be from NOVA or can meet  over conference call, etc. They have altered their by-laws to allow for an at large member from Ahead in VA.  On their board. We are looking into whether it needs to be one of our board members or if it can be a member of Ahead in Va. Jack suggested that the Ahead in VA executive committee engage in an email conversation to determine how we can handle the situation internally and let Stefan know.  The next board meeting for CAhead is Nov. 11th. 
The meeting was adjourned at 3:30 PM
Next meeting: December 1st by conference call unless WebX is up and running. 
