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Ticket to Work

« Avoluntary employment support program

« Offers beneficiaries (18-64) with disabilities receiving
Social Security Disability Insurance (SSDI) and
Supplemental Security Income (SSI) increased choices
in obtaining services & supports to engage in work &
achieve their employment goals

« Pays participating Employment Networks for Milestones
and Outcomes beneficiaries achieve in moving towards
self-supporting employment

« Ultimate goal: Reduce reliance on Social Security
disability benefits, increase self-sufficiency, and
improve the quality of life for beneficiaries

New Program, New Opportunities
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Ticket to Work

« ENs can be: Public and Private Colleges and Universities,
Community Colleges, High Schools, Private (for profit & non-
profit) and government agencies, employers, etc. that offer
education, job training and employment services

« Asingle entity, a partnership, or a coalition of providers
functioning as a single EN

« Beneficiary and EN agree on services/supports to be
provided and develop an Individual Work Plan (IWP)

* SSA pays the EN based upon the beneficiary attaining
specific milestones and outcomes related to self-
supporting employment

New Program, New Opportunities
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« Services and supports to assist beneficiaries in entering
or re-entering the workforce and progressing towards
self-supporting employment
— Counseling and guidance
— Education and training

(vocational/technical/postsecondary)

Job search/job placement services

Job coaching

Work adjustment counseling

Job retention and ongoing support services

Other supports and services as spelled out in the IWP

New Program, New Opportunities
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« Disability Student Services

e Career Services

* Masters in Rehabilitation Counseling
* Help more then just students!

— Reach out to: Parents, High Schools, and
Community Ticket Holders

New Program, New Opportunities

®

Ticket to Work

& 0 )

New Program, New Opportunities




Ticket To Work

()

Ticket to Work

EN & Beneficiary
Connect

Social Security
Administration

Ticket to Work
and
Self-Sufficiency

EN & Beneficiary
negotiate a Plan (IWP)

Beneficiary
Assigns Ticket

l EN Submits
EN Provides Beneficiary Goes Payment
Services & (. to Work I Requestto
Supports to & EN Collects Maximus &
Complete Evidence of Gets Paid
Negotiated IWP Earnings
(30 days +/-)
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» Beneficiaries can choose when or whether to use their
Tickets

« Beneficiaries choose where to assign their Tickets (EN,
VR, Employer)

* VR agencies can choose between serving a beneficiary

under the traditional Cost Reimbursement System or as
an EN

New Program, New Opportunities
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» Tickets to all adults beneficiaries with
disabilities, ages 18 through 64

« Better aligns all programs

— Ticket to Work

— Work Incentives
Planning & Assistance

— Protection & Advocacy
for Beneficiaries of
Social Security

-- Other Work Support
Initiatives
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ENs must choose either:
> Outcome Payment System, or
> Outcome-Milestone Payment System

« Election must be made when EN signs an agreement with
SSA

« Once a calendar year, an EN can change its elected
payment system

« ENs can split payments

ENs can also choose which beneficiaries they want to serve

New Program, New Opportunities
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Ticket to Work

« Payments based on Milestones and Outcomes
occurring after job placement rather than reimbursing
providers for services

« Congress instructed SSA to use its regulatory
authority to make changes based on lessons learned
during early implementation

New Program, New Opportunities
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More choices for Ticket Holders

« 292 entities, serving 399 localities across the US,
were awarded EN contracts in 2008

¢ The number of newly awarded ENs increased
from 5 per month in FY 2007 to 34 per month in
FY 2008

« The average number of Tickets assigned per
month increased from 332 in 2007/2008 to 887 in
2008/2009

New Program, New Opportunities
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* More beneficiaries are working

—5/07 to 5/08: 1212 beneficiaries entered the
workforce with EN support

—5/08 to 5/09: 2220 beneficiaries entered the
workforce with EN support

— This represents an 83% increase

» More money is being paid to ENs
— 8/08 t011/08: Total monthly payments to ENs
went from about $485,000 to about $648,000
—12/08 to 3/09: Total monthly payments to ENs
are right around $1.1 million

New Program, New Opportunities
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Feb. 2002 to Dec. 2008

e 5,272 Ticket Holders had earnings that
generated payments to ENs

e 2,450 Ticket Holders reached the Outcome
phase

¢ 41,247 months for which benefits were not
paid due to work and earnings (savings to
the Social Security Trust Fund and the
General Revenue Fund)

New Program, New Opportunities
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« Provides for EN payments for a beneficiary’s
attainment of certain milestones and outcomes
in moving towards self-supporting employment

* ENs earn Milestones earlier, more often, and at
a higher rate

« Milestone payments based on gross earnings
encourage use of work incentives

New Program, New Opportunities
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These are flexible funds that can be used for many
purposes

« Serve more people

« Hire additional Job Coach or Placement Specialist
« Create aflexible job support fund

» Hire a Work Incentives Planner

+ Buy some new equipment

New Program, New Opportunities
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Tiicket to Work
Type Ticket Holder EN Payment | EN Payment
Earnings (SSsDI) (ssly
Phase 1
Milestone 1 $350/mo for 1 month $1,211 $1,211
Milestone 2 $700/mo for 3 months $1,211 $1,211

w/in 6 months
(cumulative)
Milestone 3 $700/mo for 6 months $1,211 $1,211
w/in 12 months
(cumulative)
Milestone 4 $700/mo for 9 months $1,211 $1,211
w/in 18 months
(cumulative)
Total Potential $4,844 $4,844
Phase | Milestone
Payments

New Program, New Opportunities
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Type Ticket Holder EN Payment EN Payment
Earnings (SSsDI) (ssly
Phase 2 Gross > SGA
($980/mon-blind; | $363/mo. (upto $207/mo.
$1,640 for blind) 11 mos.) (upto 18 mos.)

Total Phase 2

Payments $3,993 $3,726

Total Potential
Ticket Payments $8,837 $8,570
Phases 1 and 2
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$1,640/blind) AND O
cash benefit

2009 Rates
Type Ticket Holder EN Payment | EN Payment
Earnings (SSDI) (ssly
Outcome Phase Net> SGA $363/mo. for 36 $207/mo.
($980/non-blind; months for 60 months

Total Outcome Phase

Payments $13,068

$12,420

Total Potential Ticket

Payments $21,905

$20,990

New Program, New Opportunities
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and use SSA’s EN Revenue Estimato
determine potential revenue from the
Ticket to Work Program.

Look at the people you served last year

http://www.cessi.net/en _estimator/

r to

New Program, New Opportunities
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o) Employment Network Revenue
Ticket to Work ESTIMATOR
———
Welcame e, ortenyears of chce oftherumoer ofears
: * {precic
~ The tmtor
Befos wa st yourl nsed o do some projectons sbothe s
Fornstance fyou ik 15pscp you
may ente 1 per Fyoutnink20 oucoud enter 2 per

e u P
EStimator is over- estimating,just a ite. The number of people that start per morih must be a wole number,no fractions alowed.

Verylong . Some vl do a ot beter and may work'

for a long time. I will ask you to parcel

outal “The estimator wil
you figure the percentages.

Total Starting Work Number in A Category Percent

belowto help.

OK,lt's get started.
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1. How many people wilstart work each morth?

New Program, New Opportunizies
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Simplified EN Payment Process

« Three options for requesting payment
> Evidentiary Payment Request (EPR)
-- Requires primary evidence of earnings
> Certification Payment Request (CPR)
-- Uses secondary evidence of earnings
> Auto Pay (coming soon)
-- SSA gathers evidence of earnings
(less work for EN, takes longer to get paid)

New Program, New Opportunities
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—Pay stubs, or

—Employer-prepared/signed earnings
statements, or

—Records of monthly earnings through
The Work Number

New Program, New Opportunities
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— Recent, dated contact with beneficiary/employer; or

— Attach response to Earnings Information Request
(EIR) showing earnings 3X SGA for the quarter; or

— Attached information from National Directory of New
Hires (NDNH); or

— Self-Employment Income (SEI) Form

[CPR Form includes statement of agreement to repay.]

New Program, New Opportunities
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* Some Colleges already partner with their State Vocational
Rehabilitation Services

* VR Cost Reimbursement payments and EN Milestone and Outcome
payments both possible for same beneficiary

* SSAwill pay for sequential, but not concurrent, services

* When VR chooses to serve a beneficiary under Cost Reimbursement,
beneficiary’s Ticket is
— Not assignedto VR, and
— Cannot be assigned to another EN while VR case is open

* New “in-use SVR” status extends Continuing Disability Review
(CDR) protection to beneficiary while receiving VR services under
Cost Reimbursement

New Program, New Opportunities
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« Beneficiary can assign Ticket to an EN after VR case
closure

« Phase 1 Milestones not available to EN if VR closed
case with beneficiary employed
— VR provided services leading to initial efforts at self-supporting
employment
— SSA pays EN for Milestones & Outcomes achieved after Ticket
assignment
* There is a CESSI VR Specialist that can work with your
University/Community College and your state VR to
discuss a partnership

New Program, New Opportunities
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VR can still choose to serve a beneficiary
asan EN

« Ticketis assigned to VR

* VR must operate under same rules as any other EN

* Must serve beneficiary under VR's elected EN
payment system (M/O or O)

« If Ticket is reassigned at case closure, VR and EN
could share EN ranments based on how services
provided by each contributed to Milestones and
Outcomes earned

* New funding available under Partnership Plus (i.e.,
combination of Cost Reimbursement and
Milestone/Outcome payments) is not available

New Program, New Opportunities

)
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Education and Training
Disability Student Services

Career Counseling and Placement
Services

Internship Opportunities
Community Connections
Connections to Employers

New Program, New Opportunities

)

Tiicket to Work

 Social Security Ticket Holders attend your
College

Your College is most likely already offering
these services

Receive new funding!

The funding is non restrictive and can be
used for many purposes

Receive timely and responsive support

New Program, New Opportunities

June 29, 2009
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« There are roughly 11.8 million people getting disability
benefits from SSA
> Approximately 6.4 milion on SSDI
> Approximately 3.9 million on SSI
> Approximately 1.4 million duel eligibles

* SSAdetermined 92% of beneficiaries aged 18-39 with
recent work history also have work goals
> Nationally, this means about 470,000 beneficiaries who want to work

[Based on the results of the TTW Evaluation and the National Beneficiary Survey]
« Withall adult beneficiaries ages 18 through 64 now

eligible to participate, there are lots of beneficiaries to go
around

New Program, New Opportunities
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National Youth/GRADS Beneficiary Map
as of June 10, 2009

New Program, New Opportuniti

June 29, 2009
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* Look to those you are
already working with

* Market your EN services
— EN Directory

— In house marketing strategies
— Beneficiary Referral CD

« Attend local Work
Incentive Seminars

— 15-20 motivated
beneficiaries
— Local ENs invited

New Program, New Opportunities
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! 3%
Paula Vieillet, President
Employment Options, Inc.

New Program, New Opportunities
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Social Security provides services,
supports, and resources to help

at every step in the process.

New Program, New Opportunities
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Get the EN RFP at
http://www.ssa.gov/work/enrfp.html

New Program, New Opportunities
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« Streamlined EN application , with personalized
support available to help you complete it.

¢ MAXIMUS can track your claim through to
payment and resolve payment problems.

* SSAhas decreased the average payment
processing time.

« Training is available on how to make the
program work for you.

New Program, New Opportunities
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Contact CESSI, the Program Manager for
Recruitment and Outreach, at 1-877-743-8237

« Participate in an EN Application Walk-through
conference call (E-Mail leslieb@cessi.net)
> documentation requirements
> review forms
> Q&A

* Receive one-on-one assistance from a University
Specialist
Leslie Barrett, Account Manager
703-448-6155 x228
leslieb@cessi.net

New Program, New Opportunities
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Additional Help Is Available

Assistance in responding to EN RFP also
available by contacting SSA’'s Employment
Contract Team (ENCT)

> E-Mail ENContracts@ssa.gov

> Call 1-866-584-5180

June 29, 2009

Help Continues!

MAXIMUS

After becoming an EN, receive assistance from MAXIMUS at

866-949-ENVR (3687)

— Website — www.yourtickettowork.com
— Ticket Training available
« Ticket Training Tuesdays - FREE CD
« Online, self-paced Training
Enhanced online directory listing
Beneficiary List (Beneficiary Referral CD)
Online Newsletter — Inside Ticket
Ticket payment processing

For More Information

For more information on the Ticket to Work

Program:

— Visit SSA’s Work Site at:
www.socialsecurity.gov/work

— Visit CESSI's web site at: www.cessi.net/ttw/

— Visit the Maximus web site at:
www.yourtickettowork.com

Any questions on the Ticket to Work Program
should be e-mailed to: TicketProgram@ssa.gov
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Begin Now the Process Now!

Become an EN!

Start Taking Tickets!

Start Getting Paid!!
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