NCAHEAD board meeting

10/15/2007

In attendance:
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Liz Johnston
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Central Piedmont CC
Nance Longworth
Davidson College
Davis Lee

UNCG
Tiffany Bailey

UNCG
Rhonda Treadaway
Southern Piedmont CC
Diane Majewski
ECU
I. Welcome and Introductions

Liz called the meeting to order at 10:10am on October 15th, 2007 and called for agenda items. 

II. Minutes

No report
III. Treasurer’s report

Diane gave her last treasurers report before handing over the reins to Cindy. The largest expense noted within the budget was paying for president elect to attend AHEAD, which NCAHEAD will continue to do. In addition, Diane sent out flowers and mailed plaques to committee chairs that were unable to attend the Presidential Reception at the AHEAD conference. Currently the checking account has $4473.62 and the shares account (savings account) has $1836.10. The shares account will serve primarily as the back-up account and the checking account will be used. The CD has $14,756.14. The checking and shares account can be accessed at any time, but the CD has to be timed appropriately in order for the organization to withdraw money. The board will need to plan appropriately. Diane reported that the checking account should cover anything within the next 6 months. NCAHEAD has a total of $21,065.86 in the budget.

Diane suggested that the budget will need to be re-examined. 


Accommodation money for the spring conference is around $6000 and will come out of a designated line within the budget.

Nance moved to accept the treasurer’s report. Seconded by Davis and approved by the board. 

IV: Committee Reports


Conference seminar:



Liz Johnston

No report 


By-Laws and Nominations:


Donovan Kirby
No report

Membership, grants and scholarships:
Nance Longworth

Conference and membership registration:
Need to talk about the date that we start membership, since the main NCAHEAD conference is going to be permanently held in the spring. In the past there was a motion in Nov. 06 to change membership from October 31st until August 1st, so membership would be during the summer. AHEAD membership is due in December 07’. Discussion of why the motion was passed on Nov. 6 to move registration and it was decided that it was due to the start of the fiscal year. 
The last time that everyone paid for dues was last Fall 06 when the conference was held at Meredith College.
Nance suggested that we send out membership in January and have it due by March 1st, around the time of the spring conference. 

Nance made a motion to change membership deadline to sending out membership material in January and having the application due by March 1st. Rhonda seconded the motion and passed by the board. Change doesn’t need to be ratified by the membership according to the by-laws and we had quorum (Please see Article III, Section 6). *By-laws: board shall set the date of registration and date of annual meeting: including, the date, time and place. In addition, the board shall determine the date when the membership dues shall be due. (Please see Article III, Section 1 and Article XI, Section 1.a. of the by-laws)
Diane pointed out that under Article III, Section 1 of the by-laws it should read “…the members or by e-mail”, not “…the members or by mail”. 
The decision was made by the board to give the membership the three months between October and March for free. Materials for the NCAHEAD spring conference registration will also be sent out in January with membership material. In addition, elections will be moved to spring due to the new NCAHEAD membership registration period and the spring conference; therefore, that will extend the time in office for some board members.  Term of new officers will run from now to Spring 09. 

Liz discussed the idea of the joint conference with Virginia/South Carolina and will follow up with the organizations in the next few weeks. 
Membership on the web:
Nance would like to put membership on the web and allow members be able to fill out and submit the information and send the check to the Treasurer. Annie currently is the head of the web committee. Liz offered Mike from ECU to help with electronic membership. Nance will contact Mike. 
Membership plaques and/or certificates:

Nance would also like to offer membership plaques or frames. Members can choose to either have a plain certificate or have their membership certificate in a frame and each year will receive a sticker to put on the frame to denote yearly membership. This will save paper and cost on mailing the certificates. There was discussion on whether to include the cost of the picture frame within the cost of membership or to give the frame for free. The board had additional discussion on the pros and cons of plaques vs. frames. It was decided that frames are more cost effective and functional. The board decided to give people the option of having their certificate framed and charge money to cover the cost of frame and shipping. Nance will pick a size that can be easily sent by mail and each year members will receive a gold sticker with the year on it. Nance will price frames and will hand out frames at the spring conference. Additionally, it was decided that everyone that joins in the spring shall get a frame for free and that people who join as an institution membership get a free frame. 


Student membership:
Nance would like to solicit students to join NCAHEAD. The board discussed how to market the opportunity to students: good networking opportunity, great resources, etc. 

Alice brought up that there were student scholarships to attend conferences. The board discussed that student membership has died on a state and national level. NCAHEAD still offers student membership. There was discussion on which students are going to be involved and what fields they would be majoring in: student affairs, counseling, education, re-habilitation, special education, psychology, sociology, human services fields, etc. The students would need to have a special interest in disability services. Nance will send out an e-mail over the list-serve to see what other majors could potentially be associated with disability services. 

The logistics of the student membership were discussed. The student NCAHEAD would have their own chairperson to coordinate the student group and a liaison would be selected to represent the students and be a part of the NCAHED board. The by-laws would need to be changed to include the student liaison. In addition the by-laws must be amended to include the student liaison as a voting member. The student NCAHEAD organization would have its own membership and vote within their group. 
The boards discussed sending out an e-mail over the list-serve and have members submit the names students that they know would be interested. Additionally, the board discussed providing student scholarships for students to attend the spring conference. The membership form already includes student membership. 

The question was raised whether the student members would be a part of the list-serve or have their own list-serve/blog? The concerns of having students as a part of the NCAHEAD list-serve is that students may know each other and if someone is referring to a specific incident, the student member may be able to identify who it is. Also, when members are referring to faculty members, the student member may be able to identify the faculty member. 
Davis brought up that social workers have a student organization called NASW (National Association of Social Workers) and that they have specific guidelines for student membership and would be a good reference to consult. 

Rhonda suggested that we set the boundaries/lay the groundwork, before we move forward. NCAHEAD would need to know if students impact our liability. Look to national and see what they have in place and for guidance. Currently, AHEAD does not have student members. 

Alice brought up that at the AHEAD in Columbus, Ohio students attended and AHEAD awarded scholarships. Nance will consult Jim Kessler.

The board agreed that we need to take initiative to revive the student membership. Nance will see if we can incorporate the student initiative into the spring conference or if we will need to look to spring conference 09’.


Nance will continue membership chair until the NCAHEAD spring conference. 

Newsletter:




LaVonne James
No report

Educational Outreach:


Dorothy Wells

No report

Web:





Annie Clingenpeel
No report

Representational/Lobbying Efforts:
Joy Weeber

No report
Credits and credentials: 


LaVonne James
No report

Awards: 




Cheryl Potter

No report
*Possible committee chairs ton consider for the upcoming term: Cheryl Potter, Jim Baker, Stacey Davis, Amy Davis, Regina Willis, Monica Isbell, Sam McCord/Peggy Brooks –great for workshops, Rita Sullivan, Nancy Leonard, Wanda Horvath, Janet Killen, Angela Leak, Alvaro Gomez, Daniel Alvarado and Ricky Lee.

V: Old Business


NCAHEAD shirts from AHEAD 2007:

Diane reported that there are approximately 50 shirts left over from the conference. People suggest that we give shirts away at conference. Diane said that a number of people have contacted her about getting a shirt, but they weren’t at the conference. Nance suggested that we sell the shirts for a scholarship fund at the spring conference. Diane agreed to sell the shirts at the conference for $10. The board agreed to sell the shirts at the spring conference for $10. There are also left-over bags (10) from the AHEAD conference. Nance found a men’s shirt that someone left at the conference. Everyone from AHEAD has shirts. 


Insurance

In fall of 06’ NCAHEAD was interest in joining the NC center for Non-profits for insurance and they do not have insurance. Liz is checking into the insurance and has found it difficult. Liz is going to check with insurance companies and contact AHEAD about policies. Suggestions were made to check out Hartford and McGuinnis for insurance policies. 


VI: New Business

Budget

Diane reported that NCAHEAD spent $5000 on shirts and still has 50 shirts left-over. Guest speakers could potentially get a shirt. At the spring conference there could also be a drawing to give away the shirts. Nance would like to purchase NCAHEAD items like note-books. Diane reported that the logo is already set-up Lands End and NCAHEAD wouldn’t have to spend any more money. Also, Lands End allows you to purchase different items that could have the logo on it. There is still a lot of money in budget, which gains interest of $65 a month that NCAHEAD needs to spend.


Diane reported that the budget will have to be re-done for the coming year. 

Diane brought up that inn 2008 NCAHEAD will have to file tax form-reporting the amount of money in the budget. She is concerned that the government will have issues with how much is in the budget and how much we are spending now that it can be tracked. Diane though that non-profit organizations should spend what we bring in every year and have $0 balance and that NCAHEAD can’t earn more than $25,000 a year. The board discussed. Someone brought up that AHEAD has a huge amount of money in their budget and that the NCAHEAD budget that the members pass will show that we use the money within the budget. Diane is concerned that NCAHEAD could be audited. Cindy is going to call the center for non-profit. The board discussed sending Cindy to a conference for non-profit organizations or a workshop to get more information. Liz brought up that the board wanted to do an audit before, but that an accountant told her it was a waste of money and to have 4 people review the discrepancies since the start of the organization.

Someone brought up whether spending stipulations would still remain the same or if we’d be more restricted. For instance, can we pay for food? The board discussed and yes we could, because it’s a business expense for the business of the organization. 
Future AHEAD

The board agreed that NCAHEAD should continue to give away a few AHEAD conference registrations.

The next AHEAD will be held in Reno, Nevada and the following in Kentucky. 


Spring conference

The board discussed having the spring conference in Charlotte or at UNCG. CPCC has the Harris Conference Center that can be used. Alice will check on the availability of the HCC, which is located next to the airport. There was discussion of also involving Queens College and Johnston and Whales. Nance will contact both institutions and will look into potential lodging. 

The board decided that the best time would be during spring breaks. Will check with Queens University and Johnston and Whales to see when they have spring break. The board recommended staying away from Easter weekend. 

Diane reports that there are roughly 87 attendants on average at NCAHEAD conferences and that attendance has gone as low as 62 people. 

The board discussed bringing in a speaker. Possibilities included the psychiatrist from Chapel Hill that Jim Kessler brought in at a previous conference. Nance will check with Jim to find out the psychiatrists name and information. Liz suggested that we ask Howard Kallem who just retired from OCR to speak. Potentially he can now speak without caution. When NCAHEAD brought in Jane Jarrow, there was approximately a $1500 fee associated, including travel expenses and lodging.  
Diana had a theme idea: “Take your boss to work day”. Members could bring an administrator from their institution. Administrator potentially could be offered an NCAHEAD shirt along, special basket, free lunch and free registration. It could be a 2 for 1 deal. Bring your administrator and register you and your administrator for the price of one. The administrators could attend sessions on law, leadership, budgets, etc. Potentially workshops could be created on how to hire disability service providers and also address a wide range of other topics. The administrator then would gain a better understanding of disability support services and liability associated with the office. 
The board discussed a potential summer conference, but decided against it. Some members have restrictions on when they can take vacation due to orientation programs and some have only 10-11 month positions. 

Peer reviews

Alice asked if NCAEHAD would be interested in starting a peer evaluation and review colleges. Institutions could use the peer review to validate what they are doing. Liz brought up that the potential issue with bringing in NCAHEAD to review is that the institution might argue that, “those are your people”. An outside review might be more credible. The board discussed potentially reviewing office structures: policies and procedures, note-taking etc. Alice will investigate and see if AHEAD has any guidelines.  

Pat Bailey award and Laura Thomas

Alice brought up criteria for Pat Bailey award. Has it been established? If not, a criterion needs to be established. There was discussion of making the Pat Bailey award a non-office award. No decisions or resolutions reached. The awards will be given at the spring conference. 
VII: Adjournment 



The meeting was adjourned at 12:00pm. 
