AHEAD-TX Executive Board Minutes
Monthly Teleconference
Thursday, December 8, 2005
 
Board members present: Frances Ahearn, Beth Case, Eileen Cross, Kelley Kester, Pat Moran, and Maggie Seymour.
 
I.                    The meeting was called to order at 2:36 pm.
 
II.                 The November meeting minutes were approved. 
 
III.               Welcome to New Board of Directors Members-Beth
 
a.      New members: Pat Moran and Maggie Seymour
b.      They will officially begin their roles on January 1st, 2006.
c.      Beth will e-mail Maria to add them to the AHEAD-TX Executive BOD listserve.
 
IV.              Treasurer’s Report-Frances
a.       Accounts are reconciled through December 7, 2005.
b.      Frances has sent a letter to the bank requesting a changeover to the new Treasurer as of January 1, 2006. 
c.      New ATM cards will be sent to Eileen and Maggie, and Beth’s and Frances’ ATM cards will deactivate in January. 
d.      Maggie and Eileen will need to fill out the signature authorization forms from the bank within 30 days.
e.      Quickbooks charges are automatically billed to the ATM card (which will be Maggie’s card).Quickbooks is paid for through the credit card ($15.96/month).
f.        Profit and Loss sheet
                                                               i.      The account is on the positive side for the year.
                                                             ii.      There are still outstanding receipts from the Conference. There are still checks that will arrive for Conference payments. Frances will deposit these if they arrive before January 1st; if they arrive after January 1st, Frances will send them to Maggie’s work address.
g.      The State of Texas send the tax form to Frances, and Frances will send it to Maggie. It needs to be filled out and mailed in before the end of January. If the form is not received by January 30th, then we will receive a penalty. (Even though Texas does not have a state income tax, we still must file).
h.      Frances will send Maggie the accountant’s information, and either Maggie or the accountant can fill out the form.
i.         Frances will send Maggie all the sample forms she will need. Frances will be available for a few months to assist Maggie with transitioning over to the position of Treasurer.
j.         AHEAD-TX budget
                                                               i.      The student scholarships line item listed under “revenue” is the only new item. 
                                                             ii.      The amount of total revenue must equal the amount of total expenses. (This is a requirement for “non-profit” status). 
                                                            iii.      The Board approved the 2006 budget.
k.       Eaton Vance account
                                                               i.      The goal is to have sufficient funds in this account so we can use the interest to pay for the student scholarships. 
                                                             ii.      Frances gave Maggie the contact information for the Eaton Vance account. 
 
V.                 Executive Board Manual Update-Beth
a.      Beth added a section of appointed positions with responsibilities.
b.      Beth would like the BOD to review the changes and provide her with feedback. 
c.      The manual that is currently on the website is outdated and Beth would like to replace it soon with the changes.
d.      The President’s report in the manual will include the attendance and fee statistics for the Conference and Workshop. (There was a clarification of the Spring Workshop statistics: 35 people in attendance; $25.00/members, $50.00/non-members)
 
VI.              Website Transfer
a.      Eileen will be the representative to AHEAD-Nationals for AHEAD-TX.
b.      Jean Ashmore contacted Neal Fox with AHEAD-Nationals, and he then contacted Beth with an update. As soon as AHEAD-Nationals makes changes to their web server at the beginning of 2006, the AHEAD-TX website will be switched to the AHEAD-Nationals server system. 
c.      Online registrations will be possible with the AHEAD-TX website being affiliated with the AHEAD-Nationals website.
 
VII.            Spring Workshop
a.      We will be able to do a silent auction at the Spring Workshop. 
                                                               i.      Pat, our new President –Elect, will be in charge of the silent auction for the Spring Workshop. She will begin to recruit potential donors.
b.      If attendees who are non-members of AHEAD-TX pay the non-member rate ($265.00), they will receive an AHEAD-TX membership for the rest of the year. 
c.      $225.00 is the discounted rate for members of AHEAD and/or AHEAD-TX.
  
VIII.         Next meeting time: Friday, January 20, 2005, 2:30 pm.
 
IX.              Meeting adjourned at 3:17 pm.
 
Prepared by: Kelley Kester, Secretary  

 
