AHEAD in Texas Board of Directors Retreat
May 24-25, 2010

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	1:44 p.m.
	

	ROLL CALL
	Members present:

Steve Christopher

Duraesé Hall

Dale Williams

Cathy Tremaria

Kerry Tate

Chuck Lopez

Eileen Cross

Rhonda Rapp

Rachel Cox

	

	WELCOME

	Cathy welcomed everyone and the new members in particular.  Plans were made to have Chuck, Cathy, Duraesé and Dale to conduct the necessary bank business of transferring signatures.  We will reconvene tomorrow about 10:00 a.m.
	

	III.    GOALS FOR COMING YEAR
a. Scholarships/stipends

b. Conference

c. Membership

d. Website

e. Fall Workshop

f. Miscellaneous

g. Finances

h. Planning


	Cathy started out by discussing item III. d. on the agenda – scholarships and stipends.  According to Cathy, the organization did have a separate account with the scholarship money and no one seems to know how much was and where it went.  This promoted discussion regarding accountability and our obligation as an organization to handle the funds from the Silent Auction in a more responsible way.  Eileen stated that when she left the organization, there was $67,000 in the account.  According to Steve, when he took over from Pat Moran the organization started with $40,000.  The Board agreed that we need to keep the Silent Auction funds in a separate account.  It was suggested by Eileen that the organization needs to keep a flash drive of the documents of the organization to pass down to others.  She also suggested several ideas on how to be transparent in the scholarship process such as announcing to the organization who was awarded the scholarship and/or having recipient attend one of our conferences.   It was also suggested we establish a scholarship committee to prepare a set of guidelines for the Scholarship Fund and to build a list of the recipients as well.  Cathy agreed and also stated that we do need to keep a history of the organization.  Rhonda stated that since one of her duties this year is the silent auction and she is a grant writer she wants to pursue getting a couple of grants that can be awarded as scholarships through the organization.  She will investigate it through her organization in San Antonio.  Rhonda clarified that the scholarships would be awarded to students with disabilities.  The question was raised by Duraesé about what to do with the funds already collected.  Stipends also awarded for members to attend conferences for was discussed.  Cathy referred to the Board Manual for guidelines to this process.  Each Board member had a different version of the manual. Rhonda proposed that we cannot predict how much we would make at a silent auction (although we could have goals); we could set a percentage of whatever the take is.  Steve proposed we rethink how we use that money.  Cathy cited the policy on the manual regarding scholarship requirements.  It was also discussed that in years past it used to be a big deal to spotlight the student who received a stipend to attend the conference.  Cathy mentioned that we need to form a scholarship committee and it not necessarily consists of Board members.  It was agreed that the scholarship/stipend process needs to be revamped.
The conference process was also discussed and how TXAHEAD conference used draw more participants, volunteers, community members and included more incentives to attend.  Steve suggested we could be more entrepreneurial as an organization.  Rhonda also suggested we start soliciting prizes/auction items now for next year’s conference.  Rhonda stated her support for a separate committee to go door to door.  Duraesé volunteered to be on the Scholarship/Stipend committee with Eileen.  Kerry discussed also recruiting Emeritus members to be active in the organization and how they can enhance the membership.  Other things that were discussed included going back to having conferences at Universities versus hotels.  That has been a costly endeavor on the organization.  Cathy agreed that it would be as costly to hold conferences at the different colleges.  However, the flip side is that it was getting more and more difficult to get them to volunteer.  Kerry stated you have to do it in a timely manner.  It was stated by Rhonda that you have to do it 2-3 years out.  Duraese’ stated that at UH they are not allowed to bring in outside groups.  It was also mentioned that in the past universities backed out of hosting conferences.  Rhonda suggested we poll the membership for their opinion.  A brainstorming session ensued.  After much discussion it was agreed that we need to start planning early and increase membership and membership participation in conference planning.    Chuck pointed out that we should not be so rigid with the percentages on stipends.  With budget cuts being discussed at each of our institutions, travel is usually the first thing to get cut.  We need to support our professional membership too.  Steve reminded the Board of our purpose – training and education.  Chuck discussed finding donors for our scholarships and the benefits to our membership.  It was agreed that we need to have more of a discussion on member benefits.  It was suggested that we need a Conference Planning committee and subcommittees.  Steve stated in the past, it has been the Board.  Suggests made were to send out emails, invitations and phone calls to get individuals involved and to have a conference planning manual.  Rhonda has the AHEAD manual that the organization can use as a guide for updating our manual.  Duraese’ offered to help Eileen, Rhonda to work on the document and tailor it to our organization before sending it out to the Board.  Steve offered his assistance with whatever the needs of the Board.  Steve stated we need to increase the membership by presenting ourselves as 
Steve shared the results of the conference evaluations.  A discussion regarding the committees for planning our next conference ensued.  
Cathy pointed out that she had conducted a search and discovered that 199 AHEAD members are from Texas.  It was agreed that we need to reach out to all of them addressing the value of being a TXAHEAD member.  Rhonda mentioned sending out a “Save the Date” card to all Texas colleges, DARS and ESC’s.  TXAHEAD membership fee was discussed and Rhonda felt our fee was too low.  Other affiliates charge on average $75 annually.   It was agreed we need to increase membership and match expenditures with revenue.
Board discussed incentives for members who volunteer at the conference.

The website was discussed and it was agreed that we need to table the issue and focus on increasing membership and participation.

The Board agreed that we need to start conference planning now.  Rhonda stated that after meeting/consulting with all the service providers in San Antonio, the same week we had the conference this year would work for next year.  We have tentative dates with Crowne Plaza but no contract.  Duraese’ stated that the AV person committed to allowing us to have all the AV needs to us for free next year which is about a $1,200 savings.  Rhonda recommended that we include in the contract the number of people we would like the room to hold (room capacity) due to last minute shifting of rooms.  Duraese’ stated that occurred due to lack of understanding of the contract.  Date of next conference was discussed.  The hotel rates are $95 per night for the proposed contract.  Rhonda stated she was asked about a post-conference (2-day) on Grant Writing Workshop conducted by Stephan.  He can do it during pre-conference and during conference.  He is planning his schedule for next year and we need to book him if we want him to do the workshop.  
Some discussion about the website ensued and the possibility of redesigning it in a way that makes a more attractive.  Ideas were tossed around regarding what to add to the website such as “Question of the Month” which could be the prompt for the listserv and possibly compile the answers to the question to go out to the listserv.  Discussion continued and it was agreed that this needs to be on the manual and we need to set this as a goal for the Board.  Eileen questioned the Board on whether or not we would be able to complete our goal for the retreat.  Board members clarified that the purpose of the retreat is to brainstorm on what we are going to work on throughout the year not to revise the Board manual.  It was suggested that we take sections of the manual to revise at each of our monthly Board meetings.
Fall workshop was discussed.  Sandy Patton is hosting an “Expanding Horizons” workshop in partnership with Landmark on transition November 10, 11 and 12. It will be held at one of the Lone Star campuses in Houston.  Stephan Hamlin-Smith will conduct a 2 hour keynote on Special Populations Transitioning.  The Board decided this would be our Fall workshop and the only thing they would like to Board to consider is to pay Stephan’s travel expenses which would total about $500.  If the Board decides to sponsor the event, Sandy will send us an electronic version of the brochure so that we can include
Kerry made a motion to co-sponsor the Fall workshop in November at Lone Star College and to cover Stephan Smith’s travel expenses of approximately $500.  Dale seconded the motion and it was approved by the Board.  Steve suggested we have some kind of registration differential for members.  Board discussed the possibility of the organization hosting a Drive-in, Webinar or Teleconference on a regular basis.  Rhonda also mentioned that Texas A&M has a 2-way interactive video all over the state including Odessa-Midland.  It was also mentioned that educational and professional development be tailored to meet the needs of our more seasoned members as well.  Topics for future workshops/presentations included, Learning Outcomes/Assessment, Avoiding Burnout, New Disability Services Professionals and Taking Care of Staff.
Topics for tomorrow will be financial situation and meeting times. 
Meeting adjourned 4:41 p.m.

Board reconvened May 25 at 10:32 a.m.

Steve began by presenting conference evaluation and President’s report.

Director-at-Large job description was mentioned and tabled for another meeting.  Duraese’ stated she does have a draft of the job description and will share it with Eileen.
Chuck suggested some type of centralized location for the organizations documents that is accessible via a password to all of the Board.  Google.docs was used as an example.
Cathy expressed the importance of setting meeting times for the rest of the year.  She also highlighted that Board members need to attend at least 9 of 11 meetings.  Meeting times were then discussed and scheduled (See Section IV. for meeting times).
Steve suggested we take into consideration Affiliate responsibilities throughout the year such as Annual Reauthorization, Liability Insurance and DNO Insurance.  Eileen suggested having a calendar that includes the information.  Cathy agreed that we do need a calendar and this is an issue that needs to be revisited.  Rhonda has started a calendar.  Dale suggested we add the CEU renewals.  Cathy stated that the organization has been paying the CEU renewals $50 annually for 10 years and that she noticed on the CEU renewal website that nonprofits were exempted from paying.

Discussion on financials ensued and securing funds/sponsorships and/or generating income for the organization. Rhonda explained how AHEAD makes money on speakers.  She also suggested we put a speaker’s bureau together who can go out to all of our sites and have a specialty in certain areas.  We could potentially run something similar through the organization and bring in funds at the same time.  Dale suggested we put publications together.  Kerry also suggested a training manual be made available for sale either hard copy and/or electronically while maintaining quality control.  The organization would need to create a Publications Committee to oversee this project.  
Board discussed ways in which the organization could raise funds including creating a Speaker’s Bureau, raising membership fees and publications.  

It was also suggested to place on the evaluation form a question regarding what topics would members like for the organization to offer training on.

Rhonda stated that we should court proprietary schools (invite them to be members and attend our conference) and Dale suggested courting ISD’s.  Other entities the organization might look into recruiting as members include DARS and home schooled children. 

Other items discussed were how to get the word out to parents regarding the role of disability providers in higher education and the difference between high school and college. It was suggested we provide a link to the publications that would benefit parents and students transitioning from high school to college.
After discussion regarding lack of documentation in rural areas, it was suggested that we begin dialogue between the organization and colleges that train Educational Diagnosticians and Psychologists.  Talk to them about practicum placements at some of the smaller universities in rural areas that may not have the opportunity to be evaluated for a disability.

Discussion about increasing the membership fee was tabled until we can show the membership the benefit of being a member and also give them advance notice of the increase.

Cathy stated that we would work on part of the manual at each of the meetings.  It appears that we all have different versions of the manual.  The Board will have to determine which manual is the most current version and work with that.
Cathy asked for any agenda items for the next or any upcoming Board meetings.
	Rhonda stated she is a grant writer and will pursue applying for a couple of grants that can be used as scholarships to students with disabilities.
Duraese’ and Eileen will serve on the Scholarship/Stipend Committee.

Kerry, Steve, Duraese’ and Rhonda will work on the Conference Planning Manual.

Rhonda has the report and will send it electronically to Cathy.

Rhonda to provide a report at the next board meeting on all the Texas institutions addresses to send the postcards.

Cathy to email Sandy to find out at which Lone Star campus the workshop will be held.

Steve to send electronic version of these documents to Board members.

Cathy to send 2008 Board manual to Duraese’.
Cathy stated she would send out the section we will work on for the next meeting.  She stated we will use a portion of each meeting to update the manual until we have updated the entire manual.

Cathy to send out the 2011 conference proposal so that we can set the date for the Spring Conference.

	IV.  MEETING TIMES FOR UPCOMING YEAR
	Board meetings are scheduled at 10:00 a.m. on the following dates:

June 9, 2010                 October 13, 2010
July 21, 2010                 November 10, 2010

August 11, 2010            December 8, 2010

September 8, 2010

Cathy requested an electronic report be sent Board members if a member is unable to attend a meeting and has something to report.
	Cathy to send out an email on the dates we agreed to meet.

	V.  ADDITIONAL ITEMS (from other Board Members)

	
	

	VI.  ADJOURNMENT
	Meeting adjourned at 11:31 a.m. 
	


