AHEAD in Texas Board of Directors Meeting

August 11, 2010

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	10:09 a.m.
	

	ROLL CALL
	Members present:
Cathy Tremaria
Rachel Cox
Chuck Lopez

Rhonda Rapp

Eileen Cross

Members absent:


	

	APPROVE AGENDA/ADDITIONAL AGENDA ITEMS
	No additional agenda items were added.
	

	REVIEW AND APPROVE July 9, 2010 Minutes 
	July minutes were approved as written.
	

	REPORTS

· Treasurer’s Report

· Membership/Communication Director Report
	Chuck reviewed the balance statement he forwarded to the Board.  Not much financial activity in July.  Chuck also stated there were some issues with scanned e-mail correspondence between TANO and him that has been worked out.  Therefore, we should be receiving our financial statements on a timely manner.  Chuck confirmed that the issue with the checks was resolved as well.  Rachel made a motion to accept the Treasurer’s report as written and Rhonda seconded.  The Treasurer’s report was accepted as written.
Chuck wished to discussed the Director’s insurance and Cathy mentioned that she got it back in the mail due to insufficient postage.
	Cathy to resend the insurance to Chuck.


	DIRECTOR-AT-LARGE JOB DESCRIPTION & PROCEDURES MANUAL
	Rhonda asked if we received her Job Descriptions and training proposals.  It was agreed that since all of the Board members are not present (and not everyone had a copy of what Rhonda sent) that we would move to an email discussion regarding revising and creating job descriptions.  After we have reviewed and revised the proposal then we can vote via email.
Cathy stated that one of her goals is for us to completely go over the Procedures Manual.  Much of this will be done via email.  Chuck is putting together a Treasurer’s Manual.  He asked the question of whether it should be incorporated into the Board Manual.  Cathy suggested it be separate and that we institute a Manual for each position in order to make the transition easier for each incoming member.  Eileen also suggested we do a yearly revision of the manual in order to stay current on each of the positions.

	Chuck also revised the reimbursement forms and will send those out to the Board.


	WORKSHOP IDEAS SUBMITTED BY RHONDA

	The possibility of co-hosting a workshop featuring Paul Nolting was suggested by Rhonda.  She suggested the possibility of TXAHEAD picking up some of the expenses.  Rhonda suggested some possible months and dates such as December and May when Math faculty can attend.  Chuck interjected with concern regarding our financial situation and the expenses that have not yet hit the account.  He is concerned about what we would spend to co-host this event.  Rhonda estimated that we would cover hotel and airfare for Paul Nolting.  She also stated they would cover his fee and charge attendees for the event to cover that cost and the cost of the luncheon.   After some discussion it was determined that the estimated cost would be somewhere between $450 and $500.  Rhonda also suggested we schedule Paul after the conference in May.  We may be in a better financial situation after the conference.
Chuck made a motion to move money between accounts to cover our expenses for the month.  Cathy seconded and motion was passed.

Cathy stated that at some point we do need to look at TANO and the cost to have this service.  Chuck stated that it cost the organization $250 to process two checks from last month.

Rhonda stated that when the brochures come in from Sandy Patton for the Lone Star Conference she will mail those out.  Rhonda has the mailing labels from AHEAD for the surrounding states.
	Rhonda to check with Paul to see what dates will be mutually agreeable.
Cathy suggested we check with our Math faculty to see when would be a good time to conduct a workshop.

Chuck to mail out the reimbursement forms for the postage expense to Rhonda.

	ANNOUNCEMENTS/NEXT MEETING
	September 8, 2010
	

	ADJOURNMENT
	10:39 a.m.
	



