AHEAD in Texas Board of Directors Meeting

July 9, 2010

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	10:05 a.m.
	

	ROLL CALL
	Members present:
Cathy Tremaria

Duraesẻ Hall

Rachel Cox

Kerry Tate

Chuck Lopez

Rhonda Rapp

Eileen Cross

Members absent:


	

	APPROVE AGENDA/ADDITIONAL AGENDA ITEMS
	No additional agenda items were added.
	

	REVIEW AND APPROVE February 9, 2010 Minutes 
	June minutes were approved as written.
	

	REPORTS

· Treasurer’s Report

· Membership/Communication Director Report


	Chuck reported that Yvette (TANO) had not sent him the financial statement yet.  She told him the reason was that some outstanding expenses had not yet been posted.  He requested information regarding a couple of charges from Harland Clarke both totaling over $30.00 each.  He also expressed concerned for the amount of monthly fees that TANO was charging the organization.  He requested from TANO that they create an invoice for the organization and was surprised they stated they were unable to.  Therefore, he was questioning whether or not we were getting our monies worth.   Duraesẻ defended the Board decision to hire TANO by stating that as long as she can remember all former Treasurers have had difficulty with the accounting part of their charge.  A couple of factors that contributed to the decision included lack of a permanent address and change in Treasurer every 2 years.  She stated some benefits included publications, training, referral services and the membership portion of the QuickBooks.  Rhonda suggested that Chuck check with AHEAD since they have a simple accounting system.  The contact person is Oanh.  Chuck brought up the insurance policy and Cathy stated she has completed the form and will send the copy with the original signature to the insurance company.  Cathy and Chuck to continue the discussion regarding insurance after the meeting.  Cathy made a motion to table acceptance of the Treasurers report until we receive the report from TANO and Eileen seconded it.  Motion was accepted.

Kerry reported that we currently have a total of 89 members.  She stated she needs to get with Chuck due to duplicate names appearing on the report.  

	Chuck to send out Treasurer’s report prior to the next Board meeting.



	NEWS FROM AHEAD CONFERENCE IN DENVER
· Rhonda

· Duraesẻ
· Cathy
	Rhonda shared her discussion with Salome Heyward during the conference and the possibility of being a Keynote speaker for next year’s conference.  The possibility of Salome Heyward and Jane Brown partnering to present at the next conference was also discussed.  Salome discussed hosting webinars either monthly or every other month.  Rhonda proposed the possibility of raising membership costs to offset our expenses and asked Salome to consider what it would cost for each of our members to be sign in to the webinar.  This could be considered an added benefit associated with the increase in membership costs.  Rhonda stated to Salome that this would have to go before the Board and that maybe we could discuss this further via conference call.  Another suggestion Duraesẻ stated was that she discussed with Salome was conducting a preconference and video taping the event.  We could then use the DVD for us to sell on our website.  A suggestion during the retreat regarding the conference was to invite university and colleges Presidents/Vice Presidents and DARS to attend the legal portion of the conference.  Some discussion regarding membership dues included the possibility of having tiered levels of membership.  Rhonda stated that there were only 18 Texans at the National Conference.  Duraesẻ stated she is on the AHEAD’s Diversity Initiative and there is now a section on the webpage under Resources and Programs where members are allowed to join and work on the initiative.  A brochure will be available on the website soon.  She is also mentioned working on the Treasurer job duties and the end of the year reports.  Chuck expressed concern regarding tiered memberships in regards to implementation and the implications on our current accounting system.  Rhonda also wanted to add she spoke to an AHEAD Board member regarding doing a presentation on veterans.  She announced Jean Ashmore’s replacement Allen Russell who came from U of H.  He is interested in joining the organization and serving on the Board.  Methods on how to recruit new members was discussed.  Cathy conducted a brief informal survey at the AHEAD Conference regarding where they host their affiliate conferences.  She stated that approximately half hosted the conference at a hotel and the other half at the school.  The majority of the ones that held the conference at a school only held a one-day conference and no breakout sessions.  Cathy stated that another of the ideas she came back with from the conference was to extend our membership invitation to state agencies, insurance companies, health care and psychologists.  
	Cathy to type out her notes from the conference/affiliate/sessions and will share with the Board and possible put out on the listserv.  She invited Rhonda and Duraesẻ to do the same.  



	FALL WORKSHOP WITH LONESTAR

	Cathy stated that the information is posted on the website and Rhonda stated a list of the hotels by the school was sent to her by Sandi Patton.  While at the AHEAD Conference, Cathy promoted the Fall Workshop.  Sandi Patton did say the brochure for the workshop will be ready soon.  Chuck, Rhonda, Eileen, Kerry and Cathy to be at the conference.  Rachel stated she will check with her supervisor before committing.  Cathy will call Sandy and ask if we can have a table/booth at the conference and possibly bring the padfolios to either sell or giveaway.
	Rhonda to forward the list to the Board.
Cathy to email Sandi and double check to see if the brochure is ready and then will send out the link on the listserv along with the list of hotels.


	SPRING CONFERENCE
	Cathy does not have any answer back from Experient on the food.  She did talk to Bryan regarding technology and he did remember the conversation he had with Duraesẻ.  It seems we will get technology assistance at a reasonable rate.
	

	POLICY/PROCEDURE MANUAL REVIEW/UPDATE/REVISION
	Tabled manual revisions due to time constraints.  Kerry made a motion adjourn the meeting and Eileen seconded.  Meeting adjourned.
	

	ANNOUNCEMENTS/NEXT MEETING
	August 11, 2010
	

	ADJOURNMENT
	11:12 a.m.
	


