AHEAD in Texas Board of Directors Meeting

June 10, 2010

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	10:04 a.m.
	

	ROLL CALL
	Members present:
Cathy Tremaria

Duraesẻ Hall

Rachel Cox

Kerry Tate

Chuck Lopez

Rhonda Rapp

Eileen Cross

Members absent:


	

	APPROVE AGENDA/ADDITIONAL AGENDA ITEMS
	Rachel did not have the Retreat minutes ready for review –tabled until the next meeting.
	

	REVIEW AND APPROVE February 9, 2010 Minutes 
	March minutes were not ready for review.
	

	REPORTS

· Treasurer’s Report

· Membership/Communication Director Report

	Chuck reported that a big portion of our expenses went towards the conference.  He reported the conference income totaled $10,558 and expenses totaled $12,900.48 with a loss of about $2,400.
He also reported total income of $18,846.96 with a net expense of $19,786.33 and a net income deficit of $939.37.  He added it seems that our conference expenditures were floated by our workshop income of $4,255.  He briefly reviewed the Treasurer’s report.  The Board had difficulty identifying “workshop income”.  Duraesẻ asked that the Treasurer’s report be sent out prior to the meeting so that the Board has time to review it.  Since the Board did not have the report in hand, therefore the approval of the Treasurer’s report was tabled until our next meeting.
Duraesẻ inquired with Chuck regarding duplicate checks being printed by the bank.  He stated the bank discovered the error.  The bank apologized for the error and agreed to send another box of 150 checks and Chuck shredded the duplicates.   
Chuck also reported his concern regarding National AHEAD insurance and possibly lack of coverage when Duraesẻ stated that it had already been paid.  She stated that we purchased the same insurance that International AHEAD purchased and were told it would cover the organization.  Rhonda then stated that she talked to Stephen and the insurance we need is the DNO policy. They are two different insurances and the Board is not covered under the existing policy.  According to Rhonda the existing policy covers business income, business liability, product completed operations, personal advertising injury, post liquor liability, fire legal liability, medical expenses and hired auto liability but it doesn’t cover the Board.  Duraesẻ stated that at the last affiliate meeting the insurance issue was explained to them differently.  She stated that the coverage we have now will cover all of our insurance needs.  She stated she will inquire and clarify coverage during the next affiliate meeting.  Rhonda reiterated to the Board that she has an email from Stephen stating otherwise.  According to the email, the insurance does not cover the Board and it is referred to as DNO insurance. 
Chuck is concerned the organization may be operating without insurance.  Chuck stated that when he spoke to someone at Philadelphia Indemnity he was told that we had made a decision to go with National AHEAD insurance and we do not have a copy of that policy in our files.  Duraesẻ stated that she has a copy of the policy.  She added that we thought the insurance would cover what we previously had.
Chuck reported locating a place to house common Board documents such as the Board Manual (after it gets cleaned up) and procedures.  He also called Tri at National and we were granted space on the AHEAD website.  Tri will give Chuck instructions for mapping the drive on the website.
He also reported he is working with TANO in regards to entry into QuickBooks.  He is coordinating with Kerry so she can keep up the membership portion.  Chuck to coordinate with TANO in generating a receipt of payment to our members.  Chuck and Kerry discussed the current mail system, cost of resending to appropriate member for handling and other associated issues.  It was agreed that we are spending too much for the mail box/handling of mail.  

Tabled due to Kerry being on the road.

	Chuck to send out Treasurer’s report prior to the next Board meeting.
Cathy and Duraesẻ to inquire regarding the organization’s insurance coverage at the next affiliate meeting.

Duraesẻ to mail a copy of the policy to Chuck today.

Chuck to work with TANO regarding receipt of payment from members to the organization.

Cathy to work with Sheryl Black from TANO regarding a more efficient/effective mail system.

	FALL WORKSHOP WITH LONESTAR
	Sandi Patton was pleased that TXAHEAD is partnering with Lonestar to co-sponsor the Fall workshop.  Cathy discussed with Sandi a discounted cost to Board members.  Sandi is to get back to Cathy regarding issue of registration fee.  We will put it out on our website a “Save the Date” announcement.  Conference dates are November 10th, 11th and 12th.  The 10th may be a preconference date.  We have a Board meeting scheduled on the 10th.  We can still conference call via phone if anyone is unable to attend the conference.
	

	SPRING 2011 CONFERENCE

	Cathy referred to the short synopsis of Crowne Plaza conference information she emailed to the Board and the verbal technology agreement.  Duraesẻ stated that the technology agreement she was referring to was from her conversation with the head of the AV department at the Crowne Plaza.  She could not remember his name.  It came to the attention of the AV person that we had rented the AV equipment from elsewhere.  She stated she told him that we could not afford their prices.  He stated that if we returned for 2011 that he would let us have some of the equipment free of charge.  It was expressed that we get the agreement in writing and that the person’s name was possibly Brian.  It was discuss that the 2010 contract we had with Crowne Plaza stipulated a minimum food and beverage of $10,000 was discussed in order to waive room rental fees.  However once the contract was presented to the Board, it did not stipulate the minimum food and beverage clause.  In fact, per Duraesẻ we received a discount on the food which was definitely to our advantage.  It was discussed that we not agree to the $10,000 food and beverage minimum on the next contract.  It was agreed that we renegotiate the food and beverage minimum.  
Stephan has agreed to conduct a grant writing institute for next year’s conference.  We need to let him know if we want him to do this at the beginning or the end of the conference.  Discussion ensued regarding big name speakers and the numbers they draw for conference.  Also discussed were past and possible future speakers such as an attorney once the new ADAA regulations are published.  Individuals such as Wendy Thompson, Paul Grossman (Legal Counsel) and Joanne Simmons were mentioned.  He could possibly conduct concurrent sessions on veterans.
Chuck interjected that he had an answer regarding the question of cost for the postal box we rent.  The cost is $150 annual contract plus the cost of shipping from Houston to wherever it needs to go.

Rhonda wished to resume discussion of the Spring Conference and referred to the list of committees/timelines for the conference she emailed the Board.  She asked who decides about scholarships.  The Past President with a scholarship committee according to Eileen and Chuck.  Cathy stated there is no reference to a scholarship committee on the manual.
Discussion regarding conference locations and including rotating to West Texas in order to target the members in that area as well.  Also discussed were the pros and cons of hosting a conference at a university versus a hotel.
Rhonda volunteered to Chair the Program Committee and serve as a committee member on Silent Auction. Duraesẻ discussed the letter that has already been created requesting items for the silent auction.  The Thank You letter to include the value of donation (for tax purposes) to individuals who donate was also discussed. Some other committee assignments were discussed.  Chuck stated he and Kerry could serve of the Registration Committee.  Kerry to serve on Membership Committee by default and Duraesẻ will serve on the Election of Officers Committee.  Cathy stated she could serve on the Silent Auction Committee.  A packet announcing the conference to other organizations associated with our organization was also discussed such as DARS, Transition Counselors, etc.  Also discussed how many credit hours (CEU’s) each session will provide.
	Cathy to go back to and renegotiate the contract with Crowne Plaza.
Although it was agreed that it is not cost prohibited, Cathy and Chuck will research other options and compare prices.  Cathy will call Sheryl with TANO, postal service and Wells Fargo.
Eileen and Duraesẻ to work on scholarship committee.

Steve, Rhonda, Kerry to work on putting a conference planning manual together.

	POLICY/PROCEDURE MANUAL REVIEW/UPDATE/REVISION
	Cathy suggested we take portions of the manual and review and make updates necessary.  Rhonda suggested reviewing job descriptions.  Eileen asked if we had to run any changes by the membership.  Duraesẻ stated that any bylaws not the manual is what needed to be passed by the membership.  Also outline the Director-at-Large position description for the next meeting.

	Members to review Job Descriptions before the next Board meeting.


	ANNOUNCEMENTS/NEXT MEETING
	July 21, 2010
	

	ADJOURNMENT
	11:19 a.m.
	


