AHEAD in Texas Board of Directors Meeting

March 9, 2010

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	10:04 a.m.
	

	ROLL CALL
	Members present:
Duraesẻ Hall

Steve Christopher

Cathy Tremaria – Lead meeting until Duraesẻ arrived
Rachel Cox

Dale Williams
Members absent:

Kerry Tate


	

	APPROVE AGENDA/ADDITIONAL AGENDA ITEMS
	No additions to the agenda were proposed.
	.

	REVIEW AND APPROVE February 9, 2010 Minutes  
	Steve made a motion to approve the minutes as written and it was seconded by Dale.  The minutes were approved as written.

	

	REPORTS

· Treasurer’s Report

· Update on Quickbooks (Credit Card Payments
· Membership/Communication Director Report


	Dale reported that according to Sheryl Black from Texas Association of Non-profit Organizations (TANO) we are in “pretty good” shape right now.  He also reported having checks totaling $840 worth of memberships.  It was recommended to call the Workshop Income entry on the “Profit & Loss” form Conference Income & Expenses in order to differentiate between the two.  Check from Ron Stewart for $2,000 has been deposited.  Dale is pleased with the TANO system.  Changeover/training (after elections) was discussed briefly.  Steve made a motion to approve the Treasurer’s report and Rachel seconded it.  Treasurer’s report was accepted with the revision regarding the change from Workshop Income to Conference Income.
According to Duraesẻ, they cannot accept yearly membership payments through Quickbooks because in the past they had too many charge backs.  We can accept conference payments but we cannot take yearly membership payments through Quickbooks on the credit cards.  In order to do this they need proof that we are a 501C3.  If we don’t have that we can send them the first page of our last year’s tax return.  

Duraesẻ also reported having had many inquiries regarding conference registration.  Dale reported that he had not yet received any conference registrations.  It was suggested to award the first registrant a prize for signing up for the conference early.
Steve brought up the issues with the listserv.  For example, some of the members not receiving the election notice and/or the ACC job notice he put out.  Steve stressed the importance of correcting this and suggested that it may be that the settings need to be adjusted.  It was stated that this issue has been brought up before but has not yet been corrected.  Duraesẻ chimed in and Cathy and Steve updated her on what we had discussed.
Tabled the Membership/Communication Director Report due to Kerry’s absence.


	Cathy stated she would follow up on that for next year.
Kerry needs to get with Tri to correct this problem as soon as possible. 
Duraesẻ also stated she would email Tri on this issue.

	ELECTIONS

	It was reported that members may not be receiving the “Call for Nominations” email.  This may be the reason we have no nominees for the vacant Board positions.
	Duraesẻ to follow up with Kerry.


	INSURANCE AND AFFILIATE RENEWAL
	Discussion regarding the insurance and whether or not to stay with the AHEAD insurance. It appears that it would be cost effective to continue with the AHEAD insurance.  Total cost of the insurance is $175.00
	Duraesẻ to complete as much of the renewal form and Dale will mail check to Duraesẻ then she will then mail the form to Stephan Smith. Duraesẻ to send Dale her mailing address via email.  

	AWARDS
	Duraesẻ spoke to Jean Ashmore regarding naming the award for her.  She stated Jean was not sure about having the award named after her and would think about it and let us know what she decides.  It will be called the AHEAD in Texas Outstanding Member Award for this year.

	

	SPRING 2010
	Cathy reported we are fine on proposals but we are lacking luncheon speakers.  She is currently working on that.  The last count on proposals is at 23.  Susan Mattison and other speakers were discussed.  Board was able to get Stephen Smith to speak at the conference by just covering travel expenses.  Dale and Rachel reported on the status of vendors.  The feedback from vendors was that due to budget constraints, they will not be able to attend this year.  It appears that at this point only 2 vendors will be attending.
Discussion regarding offering for-profit and not-for profit registration fees in order to recruit even those organizations with limited funding.  

Presenter gifts, bags and padfolios have been selected.  The presenter gifts are the umbrellas in a aluminum container.

Brief discussion regarding the Disability Accommodation box on the registration form.  There was not any place on the form regarding specific accommodations needed.  We will have to make accommodations available to those requesting them at the conference.  Steve offered to convert materials in alternative format if needed for the conference.  Duraesẻ reported having access to interpreters for the conference if requested.  Conference book publication was tabled due to Cathy needing to tend to a student.
	Cathy to take the lead with Heather in coordinating location and details.  She is also lining up speakers for the conference that are affordable to the organization. Cathy to follow-up with Stephan regarding the cost his of expenses and when he will be arriving in order to make reservations.  Duraesẻ to follow up with Kerry regarding Susan Mattison.
Dale and Rachel to continue calling and emailing vendors regarding the conference. 

Dale to monitor registration forms when they arrive regarding requests for disability accommodations.

	SPRING 2011
	Due to Cathy having to handle a student in her office, we did not discuss Spring 2011.  Dale made a motion to adjourn the meeting and Steve seconded.  Meeting was adjourned.
	.

	ANNOUNCEMENTS/NEXT MEETING
	April 13, 2010
	

	ADJOURNMENT
	11:21 a.m.
	


