AHEAD in Texas Board of Directors Meeting

September 8, 2010

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	10:03 a.m.
	

	ROLL CALL
	Members present:
Cathy Tremaria
Rachel Cox
Chuck Lopez

Rhonda Rapp

Eileen Cross

Duraesẻ Hall

Members absent: 
Kerry Tate

	

	APPROVE AGENDA/ADDITIONAL AGENDA ITEMS
	No additional agenda items were added.
	

	REVIEW AND APPROVE August 11, 2010 Minutes 
	August minutes were approved as submitted.
	

	REPORTS

· Membership/Communication Director Report

· Treasurer’s Report


	Tabled report due to Kerry’s absence.
Chuck stated he sent the Balance Sheet and the Profit & Loss Statement yesterday right after he received it. Not much change from last month.  TANO is not yet been paid for March.  He will send the payments necessary to get us current.   He brought to our attention a $4,000 transaction in the savings account that appeared to be debit card transactions not yet put into the checking account.  Chuck mentioned a discussion we had during a planning meeting regarding missing money raised from the auction.  He posed the question of whether or not that account was the auction money.  Cathy stated that she would not be surprised if it is the auction fund but she would have to go back and check previous financials.  He mentioned several savings accounts that need to be identified.  Three accounts in particular were mention each with a different balance: $7,785.00 (Duraesẻ confirmed that this was the CD); $10,580.00 (savings); and $4,000.00 (related to debit card purchase according to TANO).  Chuck stated that when TANO tracked the funds deposited into the account with the $4,000.00 balance that it could be traced to debit card purchases that were not deposited into the checking account.  He also mentioned that 2 individuals who attended the conference submitted PO’s but did not receive an invoice for their registration fee.  It was suggested we need to get the books in order and check the names of the registrants against the list.  The other question that was also raised was if any one if these accounts are the scholarship account.  The insurance policy invoice will be the only outstanding bill.  He also asked if we are going to continue to do business with TANO.  He has already received a second reminder and us as a Board needs to make a decision.  The renewal fee is $540.00.  Chuck gave a brief overview of what TANO does for the organization.  Rhonda mentioned going on line to check the benefit of being a member of TANO.  She did mention the section on grant information available on their website.  TANO renewal date is coming up.  Rhonda asked for a brief explanation regarding their services.  Chuck provided a brief overview of how the process works.  He stated that he receives that check and processes it by depositing it into the bank, he then scans information to send to TANO and they post it into QuickBooks and reconcile the account.  The cost of this is $240.00 per month.  The Board agrees to re-evaluate the benefit to being a member of TANO.  The pros and cons of continuing with TANO were discussed.  Duraesẻ provided an explanation as to why we retained TANO in the first place.  She stated the offer that was initially made has not been implemented.  It was proposed that we would have a virtual office available to us alongside the bookkeeping.  It appears that no progress has been made in this area and we are not getting what we anticipated.  Cathy stated that the membership to TANO is only $50.00 and felt that maybe we retain just keep the $50.00 membership and not continuing the bookkeeping but search for something more reasonable.  Chuck asked if he should be begin the search of a bookkeeping service or should he hire a student worker to do this.  It was determined that can always reinstitute the service later when the need arises if we maintain the membership.
A motion was made by Cathy to accept the Financial Statement and Duraesẻ seconded.  Financial Statement was approved as submitted.

Duraesẻ made a motion to retain our TANO membership but that for now to suspend use of their bookkeeping services.  Cathy seconded however, Chuck added an amendment to the motion to revisit this in a year.  Motion was approved as amended.  Chuck to contact TANO and inform them regarding our decision.  Chuck will bring any proposals to the Board if needed.
Chuck asked about the status of the insurance and if Cathy had an invoice.  She stated she had not received an invoice.  Chuck stated he would call them and ask them to send him an invoice.  As soon as Cathy’s computer equipment is up she stated she would scan in the policy and send it to Chuck.

	Cathy stated that as soon as her computer equipment is up and running will scan in the insurance policy and email it to Chuck.



	FALL WORKSHOP WITH LONE STAR
	Discussion regarding upcoming conference and the need to send the information to members and the listserv ensued.  Rhonda stated that she has a brochure that has a couple of errors on it.  She will make corrections, scan it in and forward it for posting on the listserv.  Cathy to also make the attempt to re-post on the listserv as well.  She has had difficulty posting on the listserv.  Cathy also stated she had sent the flyer Sandi Patton sent her for posting to the listserv and it has not yet been done.
	Cathy to follow up with Tri on the difficulty she is having posting to the listserv and other related issues.  Cathy to also send PDF to the Board and to the listserv and work with TRI on updating the website.


	UPDATE ON SPEAKERS/MINI- WORKSHOP (Salome/Nolting)

	Rhonda stated she spoke to Doug regarding what Salome could offer to the Board that we could offer to our membership.  The price for 4 Webinars a year was $28,000.  Salome thought that might too expensive for us so she proposed 3 or 4 on-site (drive-in type) workshops per year.  This would include real-time transmission and recording for later purchase and proposing $15,000 to $18,000 for this service.  This will include an appearance to the conference and 2 other on-site training.  Discussion regarding whether or not this was feasible and could be raise the money from the membership.  An idea that was discussed included offering 2 types of memberships and or increasing membership.  Rhonda suggested we have a Round Table discussion with the membership during our next conference.  Cathy suggested surveying the membership and Chuck asked the question of whether or not we could package the idea as a Professional Development so that the entire staff has privy to the training.  Rhonda stated that Paul Nolting is flexible and we need to let him know what month would be best.  His cost is $2,500 a day plus expenses.  She would like us to email her the best months to host this workshop in the next couple of weeks.

	Rhonda to get with Salome and the cost of the conference.

Email Rhonda with the information regarding best months to host the workshop.



	ADDITIONAL MEETING NEEDED FOR MANUAL UPATES
	Cathy suggested we set a Board meeting separate from our Board meeting.  Chuck suggested we add another Wednesday at 10:00 a.m. to work on the manual.  We agreed on working strictly on updating the manual on October 22 at 10:00 a.m.
	

	SPRING CONFERENCE THEME/PLANNING 
	
	

	NEW BUSINESS/ANNOUNCEMENTS
	
	

	NEXT MEETING DATE/ADJOURNMENT
	
	


