AHEAD in Texas Board of Directors Meeting

February 9, 2010

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	10:07 a.m.
	

	ROLL CALL
	Members present:
Duraesẻ Hall

Steve Christopher

Cathy Tremaria

Rachel Cox

Dale Williams
Kerry Tate

Members absent:

None


	

	APPROVE AGENDA/ADDITIONAL AGENDA ITEMS
	No additions to the agenda were proposed.
	.

	REVIEW AND APPROVE January 12, 2010 Minutes  
	Dale made a motion to approve the minutes as written and it was seconded by Steve.  The minutes were approved as written.

	

	REPORTS

· Treasurer’s Report

· Membership/Communication Director Report

· Membership/Communication Director Report


	After reviewing the Treasurer’s report it was determined that the deposit made on 1/29/10 for $655. was unsolicited membership dues collected.  A plan for to send out renewal notices earlier (maybe in December instead of January) for the next membership drive was discussed.  Cathy made a motion to approve the report as written and Steve seconded.  
As an aside, Duraesẻ stated that Del Mar College signed up 6 new members and informed her that the office planned on sending all of them to the conference.
Kerry reported that Intuit was set up last Friday and that this system is going to work better than PayPal since we are able to put four different types credit cards (American Express, Discover, Master Card & Visa) as compared to PayPal that is limited to 2 cards and a fee is associated with using American Express. Other benefits include:  interfaces well with our current system; no additional cost associated with this program; ability to print multiple reports; and no long waiting period on payments to the organization.  We will need a laptop and a printer for the conference.
Kerry is currently unable to provide a definitive membership count since her and Dale are still working on and comparing lists.  There will only be one membership list that will help eliminate any future problems.
Kerry has also reached out to individuals who were members before like Rhonda Rapp.  She expressed interest in being on a committee.  She will also contact Kay Carroll (past Board member) to inform her of the Emeritus status and see if she would like to still be involved with the organization.

Two individuals at Highland Park ISD were accidentally removed from the listserv during the summer and did not become aware of it until September or October.  It was agreed to grant a year’s membership to any organization when the error is on our part.  It was also suggested that we add individuals to the listserv (annually) for a period of time in order for them to have an idea as to of the benefits of joining the organization.
Kerry also mentioned she was able to get Susan Mattison for the preconference and will pick her up at the airport.
	Duraesẻ to contact Olivia Bayarena at Del Mar College regarding volunteers for the conference
Kerry to bring her laptop to the conference to print out receipts.  Cathy noted the organization has a printer.  

Kerry to forward email to Duraesẻ with Rhonda’s contact information and will send her the conference and committee information.



	ELECTIONS

	Timeline regarding candidate information; electronic voting; call for nominations; new Board (President Elect, Treasurer and Director-at-Large) positions; explanation regarding Membership/Communication Director was discussed.  Duties and responsibilities of the Director-at-Large were discussed.  This position is a new position that will work with the member coordinator to assist in the recruitment of new members, mentoring program and new advertising ideas.  The position would be responsible for outreach and publications similar to public relations.
Brief discussion as to whether or not to include the Membership/Communication Director on the ballot and the issues surrounding the oversight of not having included this position on last year’s ballot.  

Cathy made a motion that in lieu of a special election we maintain Kerry as Membership/Communication Director an additional year and Dale seconded.

Call for nominations will be sent out to at the end of February.  Voting to begin two weeks before conference (March 22) and reminders will be sent out periodically.  If the organization does not receive any nominations, Board members will make phone calls soliciting nominees.  A brief discussion regarding possible nominees ensued.  
	Steve to send out call for nominations and reminders and will be the one collecting the forms.  He will also composed questions for the nominees to complete for posting to the listserv.

	AWARD
	Discussion regarding the possibility of establishing an annual Outstanding Member Award to encourage member participation and recognize our membership.  A possible candidate discussed by the Board is Jean Ashmore for her contributions to both the national and regional organizations.  The Board will work on some criteria to win this award.  Dale made a motion to establish an annual Outstanding Member Award and Cathy seconded it.  The Board decided to honor Jean Ashmore with the Outstanding Member Award and later ask her if we can name the award after her. 
	Board to set criteria/details such as tenure in the field, contributions to community, school, etc. among the Board via email.

Duraesẻ to discuss with Jean Ashmore our plan to present her with an award and the details already discussed regarding future naming the award after her.

	SPRING CONFERENCE 2010
	Discussion of the logo ensued regarding which one will be used.  
New conference fee increase (10%) were discussed:

Preconference fee =  $50. 

Members =               $170

Nonmembers =        $190.

Late Registration =   $245.

Emeritus =                  $15.

(Retired members and individuals in the field which provides access only to the listserv)

Committees that need to be formed to plan the conference:
Program Committee – Cathy Tremaria

On-site Committee - Duraesẻ Hall

Outreach and Publications – Rachel Cox and Dale Williams


	Steve to have someone in his office to work on the logo.  
Duraesẻ to work on the registration form and will need the logo for the form to be out by the end of the month.  Duraesẻ will have the form out before the end of February.  She will send out last year’s registration to the Board for ideas and approval of the final product.
Duraesẻ to send out another Call for Volunteers.

Dale to contact Becky for assistance.

	SPRING 2011
	Charge to be left to next year’s President.  Possibly hold the conference at the same hotel (Crowne Plaza) two years in a row and the benefits from that were discussed.  Dale made a motion to adjourn and seconded by Steve.
	Cathy to take the lead with Heather in coordinating location and details.

	ANNOUNCEMENTS/NEXT MEETING
	March 9, 2010
	.

	ADJOURNMENT
	11:27 a.m.
	


