AHEAD in Texas Board of Directors Meeting

January 12, 2011

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	8:57 a.m.
	

	ROLL CALL
	Members present:
Cathy Tremaria
Rachel Cox
Rhonda Rapp

Eileen Cross

Duraesẻ Hall

Kerry Tate

Members absent: 
Chuck Lopez (Due to not being able to connect him to conference call)


	

	REVIEW AND APPROVE September 8, 2010 Minutes 
	September minutes were approved as submitted.
	

	REPORTS

· Director at Large position and immediate assigned duties

· Membership/Communication Director Report

· Treasurer’s Report


	Tabled due to time constraints.
Kerry stated she sent out the Membership Application and the letter out for review to Cathy and Rhonda.  Cathy stated she did not receive it and would work on it right away if Kerry will resend.  The revision that was made was from Membership Renewal form to Membership Application form so that we can have one registration form for everyone.  The form will also be sent to individuals that have not been members for a while as well. 
Rhonda requested a form to distribute at the Paul Nolting workshop.
Rhonda made a motion to accept Kerry’s report and Eileen seconded.

Tabled due to Charles not being able to attend.
	Kerry to get the final version of the Membership Application for to Rhonda for distribution at the Paul Nolting workshop.


	MEMBERSHIP GROWTH AND FINANCIAL BRAINSTORMING
	Cathy started out by stating that she would like to discuss this in further detail when we have Chuck present.  She discussed soliciting sponsors to cover incidentals such as promotional items in order to defray the cost of the conference.  Rhonda provided a brief report of what she has already accomplished by sending out the 30-35 exhibitor forms.  The first vendor has already paid and that check was forwarded to Chuck for deposit.  The vendor paid $250.00 for a table and a break-out session.  Another check from Bookshare is also in the mail for a break-out session.  She stated that they will probably do the same thing sign up for a table and present.  She has not received any other responses.  Kerry inquired as to whether or not Rhonda had sent a form to Crystal Vision.  Rhonda stated she had not.  Other possible contributors discussed were Wells Fargo, WalMart, insurance companies, CVS and Walgreens.

	Cathy to approach Christen in Kyle regarding sponsorship.

Rhonda will send an Exhibitors packet to Kerry so that she can approach Crystal Vision.  Kerry to also brainstorm regarding other possible contributors.  Kerry also knows someone at Blue Cross Blue Shield home office in Dallas that she will also approach.
Cathy to send a copy of a letter of “Request for Donations” type letter to Rhonda that can be tailored to meet our needs.

	SPRING CONFERENCE PLANNING

	Rhonda stated the “Calls for Proposals had been sent out and the proposals have been reviewed and selected.  We did get more than we needed and she is working on scheduling.  She also added that she will be in Houston early because she told Stephan that she will be there to help him set up.  She stated she will be driving in to Houston and all of the members present will be doing the same.
According to Cathy, Brian will be working with us again to set up the AV equipment for the conference.  Don’t really know what rate we will be getting the equipment at.  Rhonda mentioned to Cathy that the Exhibitors need to be in an area that can be secured so that the Exhibitors will not have to set up and dismantle their displays daily.  Cathy acknowledged the need for an area for exhibitors that locks and will confirm with the hotel.  

On-site committee – Cathy discussed USB’s as a promotional item for the conference with the handouts already saved to the drives.  Rhonda added we include advertising in the USB drives.  Will wait on looking into purchasing bags until we solicit WalMart for the bags and possible ask for the logo to also be placed on the bags.  Rhonda asked Duraesẻ for the list of officers whose terms will be expiring and information regarding that so that Rhonda can include in the packets.  Terms that expire are the President-elect, Secretary and Membership/Communications positions.  
	Duraesẻ to get the information regarding election of new officers to send to Rhonda.  



	UPDATE ON PAUL NOLTING WORKSHOP
	Rhonda stated we have about 20 people signed up.  Send the registration if you will be attending this week because she is ordering food.  The workshop will be videotaped and 2 copies will be made.  If other’s want a copy of the DVD, let her know and she will check to see what would the cost for additional copies.
	

	NEXT MEETING DATE/ADJOURNMENT
	February 9, 2011, 8:30 a.m.
Meeting adjourned at 9:25 a.m.
	


