AHEAD in Texas Board of Directors Meeting

April 11th , 18th  and 19th,  2007*

	Item
	Discussion
	Future Action Needed

	I. CALL TO ORDER


	Meeting called to order at 3:39 pm

Members present:  Pat Moran, Lisa Oggero, Eileen Cross, Maggie Seymour, Steve Christopher and Cathy Tremaria

Members absent:  None
	NA

	II. APPROVAL OF MINUTES

A. JANUARY, 2007

B. FEBRUARY, 2007

C. MARCH, 2007


	Minutes approved
	NA

	III. TREASURER’S REPORT - MAGGIE

A. 2007 BUDGET

i. Additional line items added

ii. Increase amount for outgoing officer appreciation gifts?

iii. Discussion

iv. Approval


	i. Conference calls are a sub line item under Board of Directors expenses.  Maggie reminded that we should avoid breaking down into too many specifics for expenses. .  We have a greater level of detail in QuickBooks.  Details should remain there.
ii. Pat requested an increase in the amount that the President is allowed to spend on outgoing board member gifts.  Moved and seconded to increase, capping at $200.
iii. Questions were asked about what would happen if we went over budget.  Maggie said that nothing really happens.  A budget does not constrain in the manner that a bank account does.  Budget is just an estimate.
	Report only.

	IV. COMMUNICATION/MEMBERSHIP REPORT - LISA

A. COMMUNICATION WITH AHEAD INTERNATIONAL

i. Contact changes at AHEAD International

ii. Status of Affiliate page

iii. Affiliate Address - Proposed Change

B. MEMBERSHIP REPORT


	A

Kim is the new communications contact person with national AHEAD.
Lisa is having some difficulty getting action on affiliate page change requests. 

There has been some confusion with the mailing address.  Would like to list the physical address first.  Lisa will check with Global mail to make sure there is no problem with the change of order.  
Membership is up.  Continues to trickle in.  No definitive number available.  Around 130 to 140.  
	Report only

	V. STATUS OF APRIL WORKSHOP 

A. TXAHEAD INFO SENT FOR PROGRAM – EILEEN

B. STUFF FOR GOODIE BAGS – PAT


	A.  Approximately 93 have signed up for workshop.  125 can be accommodated.  
B.  Pat ordered suckers.  Will say “How Sweet It Is”  with AHEAD in Texas and website address printed.  Also ordered bookmarks with logo “Make a Mark” and AHEAD in Texas with website address.   
	Pat asked all to bring ideas and catalogs to Woodlands for discussion on future “branding”/marketing ideas.

	VI. PROMOTIONAL ITEMS - PAT 

A. CONTRACT WITH OFFICE DEPOT

B. MAILING LABELS

C. BOD BUSINESS CARDS

D. GOODIE BAG ITEMS FOR CONFERENCES

i. Ordering large amounts to have on hand for other organizations’ conferences we attend

ii. How much can we spend

E. HAVING LETTERHEAD PRINTED


	Initially tabled for April 18th meeting.
A. How much do we want to do inhouse and how much professionally?  Could contract out for some.  Pat is working on postcard for mailout.  Would like to get it done before postal rates go up.  

B. Pat has purchased mailing labels.  Will do inhouse as they are easy to print up.  

C. Pat has purchased business cards as well.  Will print up for each member. 

D. Suckers did not show up.  Pat printed labels.  Board will purchase candy and put labels on for table at Woodlands workshop.  Wants to have items on hand for conferences that we attend.   Pat brought catalogs for promotional items.  Board debated use of “toys” as promotional giveaways.  Discussed purchase of pens, pencils, cups, bags, toys, desk items, coasters, koozies.

E. Will have letterhead printed professionally.  Pat emailed David Sweeney about location of logo.  He referred her to Sandy Patton.  Sandy stopped by the meeting.  She will see if she can find the original work for the logo.  If not, we will have to recreate it in the proper print format.   


	All will continue to research marketing items.

Pat will check with Sandy to see if original logo file was found.  If not, Cathy will get with ACC Visual communications department on cost of recreating.  Pat will also check with a student at Blinn who might do this.

	VII. MEMBERSHIP RECRUITMENT

A. 100 NON-MEMBER SCHOOLS IDENTIFIED

B. POSTCARD MAILER

i. Purchase post cards and print inhouse on color printer

ii. Postage goes up first week in May – now $.24

iii. Available to have at Landmark workshop as promotional item??

iv. Target April 27th as mailing deadline??

C. OTHER RECRUITMENT/PROMOTIONAL IDEAS


	Initially tabled for April 18th meeting
A. Pat provided Steve with list.  Will email it as well.

B. Roughed out postcard was provided.  Steve will work with Pat on fine tuning it.  Will probably not be able to get mailing out before postage goes up.  Budget available to absorb additional mailing charges.  Not available as handout for current workshop. 

C. See above item.
	Pat will email list to Steve.  Will also provide him with recruiting poster.  Pat will get with Steve on postcard and marketing to colleges that do not have members.  



	VIII. STIPENDS/SCHOLARSHIPS

A. OFFERING STIPENDS FOR WORKSHOP REGISTRATION

B. HAVING SILENT AUCTION AT REGIONAL WORKSHOPS WITH ANY MONEY EARNED GOING TO A STUDENT FROM THAT REGION

C. SET AMOUNTS OF SCHOLARSHIPS FOR 2007


	Clarifications:  Stipends are for members.  Provided to pay for registration for the annual conference.  Scholarships are for students.  Provided as a monetary award to be use by the student.  Student does not have to attend conference to get scholarship.
F. Discussed option of providing stipends for workshop registration.  Since workshops are meant to be regional in nature and are lower costs to begin with, it was determined that we will not provide stipends for workshops, only for conference.

G. Proposal that funds received from silent auctions at regional workshops should go to a student from that region.   Given current difficulties in getting a student, this may not work.  Possibility for future, but not for now.
H. Still not determined.  Provide maximum of 4 scholarships each year.  First concern was whether or not we wanted to provide scholarships from interest received on account our actual funds earned.  Steve asked that we work on clarification of the scholarship piece first.  Maggie provided some information on ways to triple the interest that we are currently earning with an account at Well Fargo.  Also felt that it would be easier to have all accounts with one institution rather than at separate places.  Maggie provided additional information provided at April 18th meeting.  It was determined that we would move investment account to Wells Fargo as proposed.  Also discussed how funds are distributed.  Currently student receives a check to do with as they wish. Need to determine our intentions:  Do we want to provide tuition or just put money in the student’s pocket? 

	Pat will check with Blinn to find out what is entailed with sending scholarships  funds to schools.
All will think about how many scholarships that we want to give.  

	IX. INVOLVEMENT WITH OTHER AGENCY/ORGANIZATION CONFERENCES – PAT

A. LETTER OF SUPPORT FOR 2009 NATIONAL DCDT CONFERENCE TO BE HOSTED BY TEXAS TRANSITION INSTITUTE (TTI) IN SAN ANTONIO

B. INVOLVEMENT WITH TEXAS TRANSITION INSTITUTE AT TAMU

C. OTHER ASSOCIATIONS/SUGGESTIONS?

i. TEXAS CHAPTER SOCIAL WORKERS

ii. TEXAS COUNSELING ASSOCIATION


	A. Clarification:  DCDT = Division on Career Development and Transition.  AHEAD in Texas will be a core group for the 2009 Conference.  
B. TTI is interested in having us on board with them because they have a lot to say to TEA (Texas Education Agency) about transition and documentation.

C. We need to determine how many groups that we want to be associated with.   Steve cautioned that we do not want to over commit.  However, Pat reminded all that we want to have AHEAD in Texas seen as a “repository for information.”  Our members want our knowledge.  If we have it, our membership will grow.  We should, in some form or another, lend ourselves to other agencies.    Asked Eileen to bring the idea of long range research on involvement to Past President’s Council.
(Lisa had to leave meeting at this point.)
	Pat will forward a message she received from Carolyn Todd, IDEA Coordination, asking for AHEAD in Texas involvement.

	X. UPDATE ON HB SPONSORED BY REP. NAISHTAT

A. PAT ON WITNESS LIST TO APPEAR AT HOUSE/SENATE COMMITTEE HEARINGS

B. POSITION STATEMENT BY TXAHEAD


	Clarification:  HB 3382:  Print issue proposal requiring publishers to provide textbooks in an accessible format for the blind.  
A. Pat is on the witness list for the committee hearings on the bill.  Noted that AHEAD is not in favor of state bills because they are working on a similar national bill.

B. Agreed that AHEAD in Texas could issue a position statement on this bill.  We will not need a membership vote to do so.  Concerns voiced that the bill only addresses the blind, not other disabilities.
	Pat will work on draft of position paper.

	XI. GOALS AND OBJECTIVES
	Want to work on strengthening our presence and membership.  Want to promote consistency in knowledge and procedures throughout state.
	Information only.

	XII. MAGGIE’S INFO


	Maggie has accepted a position with Texas Tech University.  While she will be working at an institution of higher learning, she will not be working directly with students with disabilities.  She will remain in her board position through May 31st.
	Information only.

	XIII. CURRENT OFFICERS (EXCEPT SECRETARY) STAYING IN POSITIONS UNTIL APRIL 2008????


	Both Lisa and Maggie are leaving for other jobs.  Maggie is willing to stay through end of May but not beyond.  Lisa may be willing to stay longer.  Will need to replace both positions.  As President, Pat can appoint replacements. Possibility of having Lisa move to treasurer and find replacement for Lisa.  We may want to consider Lisa to do contract work on the budget.  She knows QuickBooks, has worked closely with Maggie on budget.
	All need to think about/talk to possible replacements.

	XIV. COMMENTS ON MANUAL REVISIONS

A. MAINTAIN PRESIDENT’S YEAR END REPORTS FOR PAST 2 YEARS ONLY IN MANUAL – MOVE ALL OTHERS TO ARCHIVES

B. OTHER REVISIONS


	Not all have read revisions.  Will work on and address at later date.
	Tabled to future meeting.

	XV. OTHER BUSINESS


	
	Information only.

	XVI. ADJOURNMENT


	Meeting adjourned at 4:16 pm on April 11th.
No time noted for April 18th.
	


*  Items that were discussed on April 18th are in bold italics.  
