AHEAD in Texas Board of Directors Meeting

June 18, 2008

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	Meeting called to order at 2:40 pm

Members present (alphabetically):
 Steve Christopher
 Duraese Hall  
Cathy Tremaria                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

Dale Williams

Members absent:  
Kerry Tate

Pat Moran


	NA

	ROLL CALL
	See above
	

	APPROVE AGENDA/ADDITIONAL AGENDA ITEMS
	None added
	NA

	REVIEW AND APPROVE MAY 20-21 BOARD RETREAT MINUTES
	Not available
	Deferred to next meeting.  Cathy will send out within a week.


	TREASURER’S REPORT
	As of a few minutes ago, balances are as follows:
$24894.35  checking

 10796.56  savings

   7790.21  CD

Checking account has gone up since last meeting (about $3000).  2 checks came in after the board retreat.  Savings is up about $5, CD is up about $10.


	Need to find out if Dale has been added to mail box.
Dale will send a detailed treasurer’s report every other month.  If no changes during the month of the report, he will send an email reflecting such.

	MEMBERSHIP REPORT
	Kerry not available
	Deferred to next meeting

	GENERAL LIABILITY INSURANCE UPDATE
	Steve cancelled our general liability.  Did check with AHEAD before cancelling our current one.  Coverage through National costs less than our previous coverage but provides similar benefits.
	NA

	CONFERENCE LOCATION UP-DATE
	Dates:  April 1st through 3rd
Using Experient, company recommended by national AHEAD

Steve sent the recommendations that company had provided so far to the board.
Duraese had concerns about the small number of “ADA” rooms (8 at St. Anthony, 3 at the Menger).  Discussed what is meant by ADA room.


	Steve will follow up on the definition of an “ADA” room.
Steve will also be doing walk-through.  Other Board members are invited to go along.

Upon confirmation of facilities, board will begin getting a conference committee and theme.


	FALL WORKSHOP UP-DATE
	Discussed possibilities of workshop ideas.  Proposed were:  one topic for the whole workshop, two intense topics (one each day), multiple topics.  Emphasis was on getting something decided soon.  Chronic health issues—accommodating them.  Consensus that Returning Vets would be at least one topic.
	Steve will talk with Kerry about the facility arrangements.
Topic or topics will be firmed up at next meeting.

	PAST PRESIDENT’S COUNCIL RESPONSE AND NEXT STEPS

	Good response from Past President’s Council.  6 of the 9 have responded, all in a positive manner.  (During course of board meeting, last 3 respondents replied positively)
Steve asking council to provide ideas, not to usurp any board responsibilities. 
· Wants to use them to “get a handle” on future conferences,

· Have them look at one location versus multiple, small towns versus staying with large cities.  

· Asking to develop a template for putting on a conference.  How to make these things happen. 

· Would like to set up conference chairs for a few years out.

· Steve concerned about when the new board takes effect.  Currently board changes when the election is final…in the middle of the conference.  Would like to have the Past President’s council address this

 Duraese would like to see us in position that does not include scrambling to put together a conference. 

One note:  Although Pat (Moran) and Kerry (Tate) are both past presidents, the bylaws state that members of the council are past presidents that have rotated off of the board.

	Steve will discuss goals with council.

	LEADERSHIP DEVELOPMENT
	Steve wants to develop leaders and have an infrastructure so that a larger part of the membership is involved.  
Duraese would like to see council develop a breakout on leadership training.  We need to clarify election process.  Should have held elections this past time although we only had one nominee (recruited) for each position.  Should have offered membership the opportunity for write-ins.  .
	

	ANNOUNCEMENTS/NEXT MEETING
	Next meeting is July 23td
	

	ADJOURNMENT
	Steve moved to adjourn, Dale seconded.  4:02 pm
	


