AHEAD in Texas Board of Directors Meeting

October 15th, 2008

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	2:30 pm

	

	ROLL CALL
	Members present:

Steve Christopher

Pat Moran

Duraese Hall

Dale Williams

Kerry Tate

Cathy Tremaria

Members absent:

None

	

	APPROVE AGENDA/ADDITIONAL AGENDA ITEMS
	None
	

	REVIEW AND APPROVE August 13th minutes.  Motions, seconds and votes
	Dale motioned to approve.  Kerry seconded.  All approved.
	

	TREASURER’S REPORT
	Checking balance down somewhat due to bills paid.  CD was down slightly over $4.  Dale will inquire about why CD lost funds.  
Duraese moved to approved.  Pat seconded.  Report approved.


	

	MEMBERSHIP REPORT

	Membership levels about same.  Kerry has had several people inquire about obtaining membership when attending the regional workshop.  She expects membership to grow as a result.  Kerry is working with Tri (National AHEAD) to clean up membership list.  Some member’s information is incorrect.  Kerry is emailing individually to update.  Kerry has not received list that Pat sent (printed off of Quickbooks).
 
	Steve and Kerry will work to development a membership report for board.  Hope to have this for next month. 
Pat and Kerry will get together to work on quickbooks list and web list. 

Kerry will get with Tri to get an accessible “members only/password protected” member directory

	CONFERENCE HOTEL UP-DATE
	Steve getting a contract for Radisson Market Square for next Spring conference.  Single rooms $110 per night, doubles for $120.  Includes a sit down breakfast for each person, each day.  Get complimentary room for every 40 that we buy.  Upgrade to suites.  Free parking, free meeting space.  Shuttles every half hour from the hotel to Riverwalk,, Market Square.  Free exhibitor space, free pencils, pens, etc…  Will receive and handle any meeting materials that we have beforehand.  Will start on Wednesday April 1st at noon and will go to Friday at 2 pm.  Excellent staff.  Stay overs at conference rate.  Most staff have been there about 5 years.    Board will arrive Tuesday, March 31st before 6 so that we can get some work done.
We will have to fill 80% of room nights.  Numbers based on last year.

To grow numbers:  Pat suggested that members call individuals that we know that are not members.  Dale suggested involving transition counselors from area high schools, DARS counselors.  Duraese suggested involving supervisors of college “off campus” centers.


	Once through Regional workshop, we will begin to plan out Spring conference

	FALL REGIONAL WORKSHOP UP-DATE
A. Site arrangements

B. Program arrangements

C. Registration fees

D. Hotel information

E. Posting and distributing workshop information
	A.  Kerry working with catering department.  Will have breakfast in the morning, sandwiches at lunch.  Working on décor with catering rep.  Planning a ”military” theme.  Kerry suggested getting “door prizes” from area restaurants, stores, bookstores, etc…  Will have “Galaxy”:  Breaks down to 3 rooms,  we have 2 of 3.  One for classroom, one for eating.
B. Steve sent program to Board members.  Kerry related that presenter Joel Chaverria might not be able to present.  He recommended a co-worker.  Steve will be in contact with.  Currently, do not have a presenter for the PTSD portion.  
C. Steve will put the registration form on the website.  Sent board copies of form.  Registration fees will be sent to Dale who will maintain list of registrants.  

D. Hotel

E. Steve will post information for workshop on our website right away.

Board members will get in the day before.  AHEAD will pay for travel.   We will make name tags for registrants

	Steve will get with Kerry to see if we can upgrade from sandwiches for lunch.
Steve (and/or all) will work on getting PTSD presenter.

Dale will need list of members from Kerry to make sure registration fees match with membership level.

Dale will get list of registrants to Kerry to update membership lists.

	PAST-PRESIDENT’S COUNCIL RECOMMENDATIONS

	Steve did convene the Past President’s council.  Some no longer in disability services but will be participating.  Recommendations:  
Keep state conference centralized in the larger cities.  Came up with a 4 year rotation:  Dallas/Fort Worth, Austin, Houston, San Antonio 
Getting new members:  develop a mentoring program.  David Sweeny provided information on setting up this type of program.  Also suggested some sort of “newby” recognition/training for the conference
Link to member’s college websites.
	

	ANNOUNCEMENTS/NEXT MEETING
	November 12th, 2008 @ 2:30 p.m.
	

	ADJOURNMENT
	Pat moved to adjourn, Duraese seconded.  All approved.  Adjourned at 4:13 pm
	


