AHEAD-TX Executive Board Minutes
Monthly meeting
 Tuesday, April 11, 2006
Board members present: Beth Case, Eileen Cross, Kelley Kester, Pat Moran, and Maggie Seymour
I. The meeting was called to order at 1:32 pm.
II. The meeting minutes from March were approved.
III. Treasurer’s Report-Maggie
a. Maggie presented the Board with bank account totals for both the checking and Eaton Vance accounts.
b. Maggie deposited additional checks from the Fall Conference. 

c. The checks from last year that Maggie deposited recently have cleared.

d. All AHEAD-TX bills have been paid. 

e. Every Board member’s travel costs have been cleared from the Spring Workshop. 

f. Maggie purchased office supplies for her position as Treasurer and presented the Board with the total.

g. Maggie paid the renewal fee for the social work CEU credits, and will send Kelley the information for CEU upkeep. 

h. The Board approved for Maggie to file a tax extension for 2005 filing. She would like to compare the balances from Quickbooks with those of the bank statements to ensure that all figures add up.  This is an automatic extension that will last for three months. 

IV. Communications Chair
a. Beth does not have a possible candidate. 

b. The Board decided to post the position on the AHEAD-TX listserv with the description of duties/responsibilities from Maria as well as the Board Manual. This listserv posting will also ask for nominations. 

c. This position is a Presidential Appointment and thus does not need to be handled by a vote.
d. Eileen will post the information to the AHEAD-TX listserv.
V. Permanent AHEAD-TX Mail Box
a. Beth researched a Houston-based company called U.S. Global Mail.

b. U.S. Global Mail basic information:

i. $15.00/month or $150.00/year rental fee for a P.O. Box.
ii. Website allows customer to log on and review new mail (customer can see who the sender is.)
iii. Customer can decide where individual mail items should be forwarded.

iv. There is a fee for mail forwarding, but this is dependent on the size of the item and shipping method (e.g., USPS, Fed Ex, etc.)
v. Option 2: $10.00/month will automatically forward all mail to a certain address, and the customer cannot log on to the website to view incoming mail.

vi. Billing: payment is either via credit card or cash advances. They do not set up a billing payment schedule.
vii. The Board approved to set up a permanent P.O. Box for AHEAD-TX for one year ($150.00)

viii. Beth will go to the business office in Houston to finalize the details.

ix. Payment can be made using the AHEAD-TX debit card.

x. Question: How many people can be signed on to the account? (In order to have mail forwarded to someone, that name must be on the account). 

xi. Maggie suggested that the address for the bank statements should change with the Treasurer changeover every two years, as this will not confuse members. However, all other organizational information (taxes, CEUS, etc.) will reflect the P.O. Box.

VI. Houston Regional Workshop Funds

a. Eileen reported the amount of funds that AHEAD-TX received from the Houston Regional Workshop. 

b. She deposited the funds and will mail Maggie the deposit receipt on April 12th. 

VII. Webpage

a. Eileen communicated with Neal Fox at AHEAD-National and the AHEAD-TX webpage completion date is April 21st, 2006. 
b. AHEAD-National will charge a rate of $50.00/year for affiliates to be linked to the www.ahead.org webpage. 

c. The link will include the following:


i. E-mail support

ii. Listserv support

iii. Member access

iv. Database for tracking event registration

v. Web posting support

vi. Job postings

d. AHEAD-TX’s webpage will be the first affiliate page to use this model. 

VIII. Annual Conference

a. The hotel rate will only be applicable for Wednesday and Thursday nights.

b. Pat Moran has contacted Tina to assist with the silent auction. Pat will send the silent auction forms to Tina.

IX. Affiliate Highlights
a. The main topic was the issue of transition. 

b. Eileen discussed the idea of posting the question to the AHEAD-TX listserv to inquire about interest in a Transition Subcommittee.

c. The Board discussed the idea of a repository for resources.
d. The Board discussed what transition looks like across the state. 

e. Possible discussion topics include:

i. Accommodations in higher education versus K-12

ii. Parental involvement

iii. Difference between open admission and selective institutions

iv. Modifications to curriculum

v. Readiness for courses

vi. Housing issues

X. Other business
a. The Board discussed the AHEAD-TX representative for the Affiliate meeting at the AHEAD-National conference. In the past, the President has been the attendee. The Board discussed the option for the President-Elect to attend. 

b. Usually, AHEAD-National will pay for the Conference Registration while the affiliate organization will pay for the travel. AHEAD-TX has not been consistent in this practice. The Board will continue this discussion in subsequent meetings.

III. Next meeting:  Wednesday, May 3, 2:30 pm.

IV. Meeting adjourned at 2:22 pm.

 Prepared by Kelley Kester, Secretary

