AHEAD-TX Executive Board Minutes
Monthly meeting
 Wednesday, June 7, 2006
Board members present: Eileen Cross, Kelley Kester, Pat Moran, Maggie Seymour, and Lisa Oggero
I. The meeting was called to order at 2:35 p.m.
II. Membership Update-Lisa

a. Lisa met with Maria to discuss logistics of the Communications Chair position. Maria gave Lisa a brief tutorial in Quickbooks.
b. Maria gave Lisa items to be recorded in Quickbooks (checks) as well as unopened pieces of mail. Lisa has forwarded these to Maggie. 

c.  Lisa had three specific questions: 

i. Is AHEAD-International assuming responsibility of the AHEAD-TX listserv? 

1. Eileen spoke with Neal Fox at AHEAD-International, and he said Tri could take charge of the AHEAD-TX listserv. The Board agreed this would be a good task to streamline, so Eileen will contact Neal. 
2. Lisa has a membership list that she can forward to Tri after Eileen makes the initial request. As new AHEAD-TX members are added to the organization, Tri can add each name individually. 

ii. Where will payments be delivered? The P.O. Box in College Station will no longer function, and Eileen asked Maria and Frances to complete a “change of address” form. Eileen will follow up with both of them. Eileen confirmed that the Board began discussing the issue of accountability at the May meeting, but nothing has been finalized. Thus, there is not a formal procedure in place for where payments will be sent. 
1. Annual Conference mailing: Maria did not send out any Conference materials, but when registrations were returned, she would enter data into the database and then forward payments to the Treasurer. Maggie commented that when she was a Conference Chair, she requested all of the materials be sent directly to her, and the Board discussed granting all Conference Chairs this option. The Board raised the question of how other AHEAD state affiliates handle these registration issues. Pat will contact other state affiliates to inquire about their procedures. It was noted that the AHEAD-International Conference will take precedence over website changes, so the Board will not expect major website changes until later this summer. 

iii. Lisa is receiving “error” messages from the listserv. She will check with Maria to see if she has received these in the past. 
d. Lisa noted that there currently is not an option on the AHEAD-TX website for people to join the organization. The Board discussed whether or not a link should be included. 

e. Maria gave Lisa a copy of the Board manual, labels, and various membership forms. The Board discussed the option of Ahead-International creating a new membership form for AHEAD-TX. 

f. In the future, a request should be made for an “attention line” on the outside of the envelopes when members send items to AHEAD-TX, so as to create an ease of delivery to the appropriate Board member. 

Lisa signed off at 2:57 p.m.

III. The meeting minutes from May were approved.

IV. Treasurer’s Report
a. Bank account balances:

i. Checking account (Wells Fargo): $15444.49

ii. Savings account  (Wells Fargo): $20095.78
1. The Board questioned the nature of this account, and Maggie is awaiting historical information from the previous Treasurer. 
iii. Savings account (Eaton Vance): $4170.97 (reported quarterly)
iv. Total assets: $30711.24

b. Quickbooks is not completely sorted as there are amounts that must be recorded for 2005 that did not post until 2006. This is causing the delay in the completion of the tax form. 

c. There have been two items of income since Maggie commenced as Treasurer:

i. Silent auction

ii. Spring Conference 

d. Maggie has made one deposit for $1196.00. The silent auction raised $559.66.
e. Itemized expenses from January 1-present:

i. P.O. Box: $150.00/year

ii. Supplies: $55.92

iii. Bank expenses: $44.85

iv. Conference calls: $171.60

v. Travel: $345.34

vi. Board meal at Spring Workshop: $90.50

vii. Social work license CEU renewal: $50.00

V. Mailbox Update
a. Maggie completed the initial set up for the P.O. Box. 

b. An email alert will currently be sent to Maggie when items are received as she set up the account. 

c. It is believed that multiple people may have access to the email alerts, and Maggie gave the log in information to the Board members. Currently, no mail has been received to the P.O. Box, but when it does, the Board will experiment with designating different forwarding locations.  

d. As mentioned above, Eileen will follow up with Maria and Frances to ensure they complete a “change of address” form to the new P.O. Box. 

VI. Website Update
a. Eileen followed up with AHEAD-International and requested the following changes:

i. Remove “job opportunities” link. 
ii. Change “Spring Conference” to “Spring Workshop” under “Events”

iii. Corrections to “About Us”:

1. Added Pat as President-Elect

2. Added Maggie as Treasurer

3. Added Lisa as Communications Chair
iv. Changed AHEAD-TX mailing address

1. This change will also be made in the Board manual. 
b. Tri will update Eileen as website changes are made. These changes may not be live until after the AHEAD-International Conference in July. 

c. Tri will assist Eileen with the transfer of the AHEAD-TX listserv to AHEAD-International. 
VII. Spring Workshop
a. Eileen received an email from Sandi Patton regarding a possibility for the Spring Workshop. Sandi is working with Landmark College to arrange a workshop in Houston for the Spring of 2007. Sandi was inquiring about the possibility of collaborating with AHEAD-TX for the Spring Workshop. The Board approved this idea pending Eileen’s follow up with Sandi to learn more details. The registration costs would be minimal. 
b. Pat received an email from University of North Texas about a training opportunity from the TRIO grant regarding learning disabilities for the Spring Workshop. 

VIII. Other business
a. Stipends

i. Board members have the opportunity to apply for the Annual Conference registration stipends just as general AHEAD-TX members do. 

ii. The Board discussed the option of allowing Board members to perform tasks at the Annual Conference in lieu if paying registration. The Board decided that the Conference Chairs generally have sufficient staff members and volunteers to perform these duties. 

iii. The Stipend Chair will be fulfilled by the same person as last year. The application form is ready and available for use. The Board discussed the need to place this form in the Board manual. 
b. Flickr membership
i. Beth created an online Flickr account for AHEAD-TX pictures. Currently the site may hold 100      pictures free of charge. The Board agreed to keep this site available for a year, and then after this time will reassess to determine if more space is needed. 
ii. Eileen made the comment that she has posted pictures online in the past and has not received   much feedback. 

c. Call for Proposals deadline for the Annual Conference is June 30th. 
d. Sarah Whitlock, Ms. Wheelchair Texas and Ms. Congeniality at the U.S. Competition, will be a speaker at the Annual Conference. Eileen made the decision to grant Ms. Whitlock a complimentary Conference registration as a speaker. The Board agreed with her decision. 
e. Salome Heyward will give the Friday A.M. Plenary. 
f. Details for the Annual Conference will be posted online next week. 
g. The Board will keep in contact until the July meeting regarding the P.O. Box forwarding addresses.
IX. Next meeting:  Wednesday, July 5, 2:30 pm.

X. Meeting adjourned at 3:42 pm.

Prepared by Kelley Kester, Secretary

