AHEAD-TX Executive Board Minutes
Monthly meeting
 Wednesday, May 3, 2006
Board members present: Beth Case, Eileen Cross, Kelley Kester, and Pat Moran
Guests present: Tina and Jenny from Texas State University
I. The meeting was called to order at 2:35 pm.
II. The meeting minutes from April were approved.
III. Treasurer’s Report
a. No official report for this meeting.
b. Eileen reported that she made a deposit into the account.

IV. Annual Conference-Tina and Jenny
a. Webpage update: Tina e-mailed Neal with the call for proposals but it is not posted yet. The Board clarified that the website is in transition and nothing will be posted until Eileen sends Neal the final revisions to the Board manual and an updated mailing address.

b. Call for proposals deadline is May 31st. The Board agreed this date is fine as solicitations will most likely occur after this date.

c. Tina raised a question about mailing directly to the AHEAD-TX listserv. She will check her network configurations as she should have this capability. 

d. Membership: Tina questioned whether or not the membership list on the current AHEAD-TX website is correct. The Board clarified that it is not. Tina will contact Maria for the most updated membership list.

e. “Save the Date” postcard: Tina questioned how this postcard has been distributed in the past. Beth mentioned that she sent this out to all colleges and universities in Texas (as opposed to those just registered with AHEAD-TX), DARS, and some high schools. She was able to reference these lists through the TEA and DARS websites. Eileen also mentioned the following website: www.collegefortexans.com. Pat will send Tina regional contact information from her area. Other idea: Call regional offices for secondary schools and have them forward an e-mail to high school counselors. This is an idea in addition to postcards.
f. Conference budget explanation: Tina will contact Maggie to be issued $1000 in petty cash. Possible ideas for petty cash management: open a separate checking account (Beth’s idea) or use a school account (Steve C.’s idea). All receipts for petty cash and any unused money must be turned into the Treasurer following the Conference. Larger items (hotel, speakers, food) are invoiced directly to AHEAD-TX and Maggie will pay the bill. Petty cash is included in the overall Conference budget. Eileen will send Tina an e-mail with Maggie’s contact information.

g. Tina and the Board discussed the option of a graduated registration cost. This would be a similar arrangement to the AHEAD-National Conference registration (registration costs vary depending on date the attendee registers). AHEAD-TX attempted this in the past but it proved to be too cumbersome. 
h. Silent auction: Tina clarified with the Board that in the past a member of the Conference committee serves as the leader of the silent auction. Pat is starting a “how to” manual for the silent auction and will send Tina the contents. Pat told Tina the things she learned from working the silent auction at the Spring workshop. Lessons learned:

i. Corporate giving (types of companies who are strong)

ii. Generic mall gift certificates are usually a good item for a silent auction where people will be participating from different regions

iii. Vendors at the Conference may want to be donors as well

iv. Collaborate with the Development office at the host college to inquire about certain vendors to avoid.

v. Collaborate with the host college’s foundation office: are there consistent givers/alumni of the school who are donors?

i. Tina will appoint someone from the committee in the near future to lead the silent auction. They will work to have items brought to a centralized location (most likely the hotel). 
j. Steve C. should have a list of vendors from last year’s Conference.

k. The option of door prizes was discussed and the idea is to have Conference attendees bring small items from their respective schools to give away.
l. Tina discussed with the Board her ideas for keynote speakers. Pat mentioned a student with a disability at her school who does motivational speaking and will give the contact information to Tina.  Beth had formally sent Tina the program from last year so she can get an idea of where in the day other speeches at the Conference occur (President’s address, past Board member awards, etc). The Board agreed that there should not be too much time between the final session on Thursday and the President’s Reception, or else the attendance may decrease.
m. Meals: Thursday is usually a “cold” lunch and Friday is a more traditional “hot” meal. 

n. The Board discussed the different ways the President’s Reception has been accomplished in the past years.

o. Tina mentioned that they have the ballroom in the student center reserved for the full two days of the Conference. They can rearrange the different sections of the ballroom for different events. All programs for the Conference will be held in the student center. 

p. Hotel: The location is not too far from campus. 

q. Parking: Tina discussed with the Board the different options for parking:

i. On-campus: Discounted rate of $3.50 per car per day (the normal rate is $7.00/car/day)

1. Each driver would be given a code to enter the parking garage, and then the charges would be billed to AHEAD-TX.

2. Rent a shuttle bus and arrange for routes between the hotel and the Conference site in the morning and in the evening. The cost is $25.00/hour to rent the bus. 

ii. The Board agreed that parking and transportation costs should be kept to a minimum. If the bus was rented for two hours in the morning and two hours in the evening, the budget would be between $100-200. The Board agreed that renting a bus would be the cheaper option. 
iii. The hotel does offer a free shuttle, but space cannot be guaranteed.

iv. A possibility is to include these options in the registration. Attendees would have the option of paying for a parking pass or taking the free shuttle. 
v. Parking is a decision that can be finalized at a later date. 

vi. The Board discussed the consideration that attendees may be flying into Austin and then renting a car.

V. Permanent AHEAD-TX Mail Box
a. In the past, AHEAD-TX had two mailing addresses for financial accountability. If the Board uses only one P.O. Box address, the accountability would be lost. The Board discussed if there are other options for accountability and decided that this would be best to explore since the P.O. Box is an attractive option. 

b. Beth was not able to rent the P.O. Box because she does not have access to the checking account. 

c. Neal from AHEAD-National needs a mailing address to insert in the Board manual before it can be posted online. 

d. Eileen will obtain the contact information from Beth for the mail organization in Houston to determine if she can set up the account via phone. Otherwise, she will try to go to Houston for the transaction. If she must drive to Houston, she will give Neal Maggie’s address as a temporary address and then it can be updated later. The Board approved this decision. 
VI. National  Conference
a. Eileen confirmed with the Board manual that the AHEAD-TX President is the affiliate to the AHEAD-National Conference Affiliate Meeting. 

b. AHEAD-National pays for the Conference registration for the affiliate.

c. Other state affiliates pay for travel portions for the representative.
d. The Board approved to include a statement in the Board manual (page 18) regarding the policy of providing travel costs for the AHEAD-TX President to attend the affiliate meeting at the AHEAD-National Conference. Eileen will update this before sending the manual to Neal. The Board decided that the “business travel form” can be used for this expense. 
VII. Other business
a. Frances Ahearn e-mailed Eileen regarding a meeting in San Marcos last week. There was a discussion regarding uniform standards for documentation under the new IDEA SOP. Many disability service providers would like a uniform position statement from AHEAD-TX. The Board discussed the possibility of discussing this at the State Conference as well as on the listserv. This statement may be similar to the tuition waiver abuse position statement by AHEAD-TX. Eileen will e-mail Frances to find out more information about the meeting. 
III. Next meeting:  Wednesday, June 7, 2:30 pm.

IV. Meeting adjourned at 3:54 pm.

 Prepared by Kelley Kester, Secretary

