AHEAD IN TEXAS

BOARD OF DIRECTORS

MEETING Minutes
AUGUST 8, 2007


Meeting began at 2:31 pm.  
Attending:  
Steve Christopher, Pat Moran, Lisa Oggero, Cathy Tremaria

Absent:
Eileen Cross

	Item
	Information/discussion
	Action



	APPROVAL OF MINUTES
	Cathy submitted at meeting time
	Approval moved to next meeting

	TREASURER’S  REPORT


	Maggie is officially gone as treasurer.  
	Pat has a volunteer.  Will talk more with her before deciding.

	COMMUNICATION/MEMBERSHIP REPORT 


	Lisa has changed contact information

Recruiting postcards sent – 100 nonmember schools, DARS Offices and Educational Service Centers


	Information only

	NOVEMBER WORKSHOP


	Rough Program 

Has booked Dan Hull  (wrote Career Pathways: Education with a Purpose) as a speaker

Will cost about 1500-1750.00 (1000 honorarium to C.O.R.D. [Cape Organization for the Rights of the Disabled] and travel expenses) 

Will do promotional mailout to Midland/Odessa/UTPB area high school and DARS

Offices – Pat working on postcard

Will post info on web page

Planning committee very active and on track

Pat planning on attending,  Lisa cannot, Steve might, Cathy might.
	Information

	CONFERENCE ‘08


	Pat forwarded final proposal for Drury Plaza Riverwalk

Cost of food will be very high – must use hotel approved caterers

Discussed how many days we would hold the conference.  Determined all day Thurs, partial day Friday.
Ideas for conference focus discussed..  Pat’s initial suggestions:  “Looking AHEAD”;  “GO TEAM [Together Everyone Achieves More] 

Pat had some ideas for keynote speakers/plemary /luncheon speakers:  Maria Pascucci – Founder Campus Calm

Richard Harris – very funny, but informative

Asked for input from rest of board.  

Steve asked if we were getting away from having a sponsor college and more to doing it ourselves.  He cautioned against the latter, felt we might take on more than we bargained.  Pat proposed idea of a standing Conference committee to plan yearly, includes Past President’s Council.

Pat asked if we should offer ethics course (and maybe jurisprudence) for LPC/Social Worker credit.  Board agreed to this.
Pat stated that she recv’d letter from Director, Irlen Clinic-Houston wanting to do “screener training workshops for IrlenSyndrome/Scotopic Sensitivity Snydrome….do we want this?

Discussion was cautious.  Cathy did not want it.  Lisa and Steve wanted to think about it some before deciding.

Discussed Vendors at conference:  Does cost vary per vendor?  Steve related yes on the conference in 2005.  “Friends” of AHEAD (nonprofits, etc…) received lower rate.

Pat asked if we wanted to sell ads in program?  General feeling was yes.

	Everyone should be thinking about conference focus and possible speakers.
Pat will contact Rhonda Rapp for assistance with conference committee idea.  
All should further think about Irlen proposal, ads in program

	PROMOTIONAL ITEMS - PAT 


	Pat is still seeking ideas for promo items.  Cups, toys, coasters, desk items (pens, pencils, etc…) were discussed.
	All asked to continue to think about this.  Contact Pat with ideas.

	BOD BUSINESS CARDS – everyone should have


	All have.  
	Information only

	GOODIE BAG ITEMS FOR CONFERENCES
	We already have suckers for workshop and conference

TAMU brought over some teeshirts


	Again, all asked to think about items to be put in bags (and bags themselves)


Meeting adjourned at 3:02 pm

