AHEAD IN TEXAS
February 5th and 6th, 2007

Board members present:  Steve Christopher, Eileen Cross, Pat Moran, Lisa Oggero, Maggie Seymour, and Cathy Tremaria
I. The meeting was called to order at 9:05 a.m., February 5th.
II. Meeting the New Members—new members were introduced.  Contact information provided
a. Steve Christopher—President Elect; Phone (512) 223-6273
             schris@austincc.edu

b. Cathy Tremaria---Secretary; (512) 223-4725; ctremari@austincc.edu
III. Goal and Objectives—Pat

a. Quality Infrastructure

b. Promotion and embodiment of diversity

c. Provide increased professional development—Pat wants us to serve as a premier source of professional development in the field

d. Growth of membership and better membership management—it was suggested that the President elect be put in charge of contacting all Texas colleges and other membership growth ideas

IV. Treasure’s Report

a. Accounts:

1. Wells Fargo Account--ok
2. Eden Vance Account needs to be closed as it is losing money.

b. Quickbooks
1. Maggie is now listed as the Administrator
2. David Sweeney has removed himself from access.
3. Pat and Lisa will also have viewing access.
c. Other information:

1. Maggie suggested that any funds above operating funds be placed in a stipend/scholarship account.

2. In our general account, we should have enough money to cover the cost of having a conference.
3. Pat still needs to go to Wells Fargo to get a card for the account.

4. Maggie went over the complexities of dealing with the budgetary needs of an organization our size.
5. Maggie will send budgets to members (including proposed budget) for discussion during March meeting.

6. Eileen mentioned that we advised to have all funds “touched twice” for the purpose of checks and balances.  

7. Steve suggested that we budget for  outside/contract help in the area of bookkeeping to lessen the stress on the Treasurer.

i. Pat said she would look in the Brenham area to find out the going rate for contract bookkeeping.

ii. Maggie was asked if she would consider doing the job when her tenure as Treasurer ended.
V. Past President
a. As the member of the Past President’s Council, Eileen is the liaison to the Board for the Council (and vice versa). 

i. Past Presidents will be asked to serve 2 years on the Past President’s Council

ii. After 2 years, will go to emeritus status.

b. Eileen listed some of the changes and accomplish of the past year(s):

i. The conference date was changed.

ii. The constitution as eliminated.

iii. The bylaws were updated

iv. SIGS (Special Interest Groups) were created

a. Assistive Technology

b. Best Practices

c. Transition

d. Allied Health

VI. Membership/Communications 
a. The membership/communications officer position was established as the official contact between AHEAD and Texas and Tri 
b. Eileen suggested that we might want to have a regular newsletter to be handled through Communications.

c. Pat wants to being working on increasing membership.

i. Steve, as President Elect, will be charged with assisting in this endeavor.

ii. Discussed a mailout to be sent to all disability services providers in colleges

iii. Discussed inclusion of DARS, private sector rehab, etc…

d. Logins were provided to the secured portion of the website for Cathy and Steve.
e. Lisa will get Tri to move old bylaws, old constitution and 2006 minutes to the secured portion.
f. Membership dues

i. Currently it is $40. 

ii. It will be increased incrementally.

g. Lisa and Maggie worked on updating membership list.

i. Went from 2005 membership through present.

ii. Sent emailed bills to those who were not up to date.

h. Generally Lisa and Maggie check the mailbox on a regular   

           basis. 

i. Concerns about not being able to see who the mail is from.

ii. Results in multiple mailings (Lisa gets mail, has to send some of it to Maggie, etc…)
iii. Maggie will check with Global Mail to see if the items can be split in a more identifiable way.
VII. Officer/Conference Manuals
a. All Manuals should have:

i. Updated information for the next office holder

ii. What reports are due and the time schedule for them

iii. General procedures

iv. A training schedule

v. Procedures for giving up the office (relinquishing credit/debit cards, removal from listserves, etc…)
b. President’s Manual should include
i. Needs to say what we are doing 

ii. Put in information about conducting a board meeting, including one open meeting per year.

c. Past President’s Manual should include
i. Information on Past President council duties should go in.

a. Past Presidents will be asked to serve 2 years  on the Past President’s Council

b. After 2 years, will go to emeritus status.

d. President Elect’s Manual should include
i. Information on how to liaison with Conference chair.

ii. In charge of marketing

e. Treasurer’s Manual should include 

i. Procedures for establishing bank accounts

ii. Budget deadlines

iii. Responding to a public records request

f. Membership/Communications Officer’s Manual should include
i. Procedures for communicating with national AHEAD

ii. Responding to a public records request

g. Secretary’s Manual--Cathy will work with Kelley on getting/maintaining

VIII. Worshops/Conferences
a. Workshops

i. These are designed to be regional in their orientation.

ii. They are designed to break even, not to make a lot of money.

iii. For Fall, the Odessa/Midland area is interested.

iv. We will probably need to have our open meeting at the Fall workshop since we are not having a conference this year.

b. Conference

i. It would be good to have the conference in East Texas in the Spring.  

ii. Pat will contact Stephen F. Austin University to see if they would be interested.

iii. We will be standardizing forms and procedures to make hosting a less daunting task.

iv. National AHEAD will assist as part of our affiliate benefits.

c. Speakers

i. Pat (and all) want to work on getting different speakers.

ii. Discussed possible incentives for speakers that are not already members of AHEAD in Texas

a. Access to Listserve

b. Membership for one year

c. Problems with the membership offer were discussed. 
IX. Board Manual

a. Numerous changes were made.

b. Pat will email changes to all at a later date

c. We will continue to work on this

d. Steve suggested that we divide the manual up, work on changes and handle this through email to free up board meeting time.
. 
X. Next Meeting:  Wednesday, March 7th, 2007
XI. Meeting adjourned at 3:57 p.m.
