AHEAD in Texas Board of Directors Retreat
May 21-22, 2009

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	2:50 p.m.
	

	ROLL CALL
	Members present:

Steve Christopher

Duraesé Hall

Dale Williams

Cathy Tremaria

Kerry Tate

Rachel Cox
Members absent:

Pat Moran


	

	BY-LAWS CHANGES
· Responsibility for financial obligations

· Add board position

· Amend President to allow for appointments

· Add board position (Continued)

· Amend President to allow for appointments

· Add board position (Continued)

· Amend President to allow for appointments


	Steve completed changes. 

Board’s responsibility of fiscal activities.  Questions raised by Duraésé about who needs to be responsible for making decisions about spending and the amount that can be spent without preapproval.  This came up due to some purchases at the conference that were not clear by looking at Transaction List put out by Dale.  Steve suggested and the consensus was that a board member can spend $100 per transaction without Board approval.  Any member will require preapproval of purchases over $100 from the President and Treasurer.  Steve added that at time frame of $100. between Board meetings would be appropriate.  
Duraesé began discussion concerning a Director-at-Large position.  She suggested amending the By-Laws to allow a president to make appointments and opened discussion concerning the duties, term and cycle of the new position.  Other suggestions she addressed included the ability to make appointments to special committees and/or appoint a committee member to special interest groups.  Discussion as to the specific duties of this position would involved ensured.  Would this be an ex-officio position versus elected (voting member)?  Dale asked if this position would be conference liaison for the President.  Duraesé also asked if the position could work with Kerry in recruiting members, contacting institutions and outreach.  Should this position be a Public Relations & Marketing/Communications Outreach to provide structure to the position?  There was a consensus that the organization lacks someone who is responsible for new members.  Kerry expressed the need for assistance with the issue of mailing list and fielding calls to recruit members.
This brought up the issue of the AHEAD website.  Concerns about handouts not being uploaded to our affiliate website and lack of responses from the webmaster.  Steve suggested the possibility of hiring our own webmaster.  

Question:  If we add another person, what role would they undertake?

Steve brought up the question as to whether or not Kerry’s position should have been on the last ballot, it was determined that she should have been on the ballot 
After much discussion and Steve referring to the By-Laws for confirmation, it was agreed that we need to have a special election.  
Carry over topics for the retreat includes payment options/mail options, TANO, membership, PCards; explore electronic payment options and conference registrations.  PayPal was discussed as a possible option for accepting payments
	Per Duraesé, since Steve is familiar with the By-Laws he will continue to write them and will serve as editor of the document.

Steve to create a form for requesting purchases over $100. that we can use at conferences.  He will also make a recommendation on who will be responsible for final approval upon submission of request (procedure versus By-Law).
Steve opened up the BOD Procedural Manual and read the section that where it states that the president is allowed to appointment a vacant position in consultation with the board.
.

Duraesé to research AHEAD’s rule for affiliates concerning the website

Duraesé and Steve to discuss details surround this issue and will draft a memo to the membership explaining the oversight and Kerry’s position will be up for a special election.  After requests for nominations go out, the election will be held.  If there is no opposition, a write-in candidate space will be placed on the ballot.

Kerry and Dale volunteered to research PayPal and its benefits.

	MEETING ADJORNED TO CONDUCT MONTHLY BOARD MEETING
	Cathy to provide minutes for the monthly Board meeting.
	

	RECONVENED RETREAT WITH ADDITIONAL AGENDA ITEMS
	 May 22, 2009 after Duraesé, Dale and Steve returned from conducting bank business.
	Authorization signature was transferred from Steve to Duraesé.

	SET MONTHLY BOARD MEETINGS
	Discussion about best times for meeting that would suit everyone’s needs.
	Dates set for monthly 2009 Board Meetings @10 -11:30 a.m.:
June 16, July 21, August 18, September 15, October 20, November 17 & December 15

Cathy to take minutes for the June 16th meeting due to Rachel attending the DTN (Disability Training Network) Summer Institute Training.

	
	During the groups visit to the bank (Duraesé, Dale and Steve) it was decided that some of the organizations funds would be moved from a Money Market to a CD.  The MM is only drawing .5% interest versus the CD which would draw 1%.
	

	FALL WORKSHOPS
FALL WORKSHOPS (Continued)
	Duraesé stated she had received a call from a lady from the Lubbock Visitor Center inviting the organization to have the conference in their city.  There was discussion concerning the benefits to having the conference in West Texas and attracting individuals from the Panhandle and New Mexico.  It was also suggested (by Steve) that it would behoove the organization to target different areas of the state so as to reach more members.  Dale also discussed a possible theme for the conference, requests for proposals and suggestions to our one-day workshop.  Possible topics from the Board that were discussed included School Safety/Enforcing Behavioral Issues related to Disability (Cathy), Veterans (Steve), Mental Health for Veterans (Dale) and TBI (Duraesé).  If Lubbock doesn’t work out and second option that was discussed was having it at the college (Texas Tech).     
	Duraesé to follow up with her.
A discussion surrounding coming up with a theme for the conference was tabled until August and will possible me modeled after the upcoming AHEAD Conference.
Duraesé to contact Beth Case and Maggie Seymour to solicit assistance with a place and possible date.

	LIABILITY INSURANCE RENEWAL
	The cost of the liability insurance per Cathy is $1,024 which covers the Board members and officers needs to be renewed.  Cathy printed out a copy of the form.
	Cathy made a motion to pay.  Steve seconded, and all the members agreed.

	MISCELLANEOUS
	Kerry asked Dale about retreat reimbursement.  He stated a form that is in the Policy Manual needs to be completed in order to get reimbursed.  Kerry and Rachel provided Dale with their dinner receipts.   
	Steve confirmed that the forms are in the manual and added that he will work on the forms to make them more user friendly.
Dale also stated he would mail Kerry and Rachel the checks.

	SPRING CONFERENCE
	Locations suggested for the Spring Conference included Dallas, San Antonio, Austin and possibly Houston.  Corpus Christi was ruled out due to flights to CC being a problem.  Kerry stated that if we did the conference in a hotel versus a college or university, they will do the work for us.  Dale proposed Houston.  Discussion over Houston or Dallas ensured.  Kerry stated we had not been to Houston in a long time.  Duraesé stated she would look at the Houston area and also stated that the downtown area is the most convenient since they have built brand new high-end hotels.  A consensus of the board is to start the process of recruiting volunteers, theme of the conference and when to begin the request for proposals.


	It was decided that Spring Conferences would be scheduled per the following:
Houston – 2010

Dallas – 2011

Austin – 2012



	PRESENTATION


	The retreat ended with a presentation from Gavin Wilson from the Texas Association of Nonprofit Organizations (TANO) on the services they can provide TXAHEAD.  “The Texas Association of Nonprofit Organizations (TANO) is the statewide association reflecting and promoting Texas’ growing nonprofit community in all its diversity. Envisioning a Texas Nonprofit Sector that works together to be among the healthiest and most vibrant in the nation, TANO’s concern and focus is every nonprofit entity within our state no matter their size or budget.  Its mission is to connect, strengthen, and support the nonprofit community for the public good of Texas.”   Among the many services provided by TANO that TXAHEAD is interested in include maintaining accounts, preparation of financial statements and the reconciliation of accounts.  
	Duraesé and Dale will set up a meeting with Cheryl Black to obtain more information on the services provided by TANO and how the transition will be handled.


