AHEAD in Texas Board of Directors Meeting

August 21, 2009

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	1:07 p.m.
	

	ROLL CALL
	Members present:

Steve Christopher

Duraesẻ Hall

Cathy Tremaria

Rachel Cox
Members absent:

Dale Williams

Kerry Tate


	

	APPROVE AGENDA/ADDITIONAL AGENDA ITEMS
	
	

	REVIEW AND APPROVE June 16th minutes.  
	No July meeting.

June minutes will be reviewed and approved during next months’ meeting.
	Place on agenda for next month.

	TREASURER’S REPORT – Update on TANO Meeting with Sheryl Black
	Due to Dale Williams, treasurer’s absence-item will be placed on the agenda for next month’s meeting.  Brief discussion ensued concerning the report format.  All members present agreed they liked the new report and format.  According to Duraesẻ we never did get a report on Dale’s meeting with Sheryl Black therefore it would be best to discuss this at the next meeting since there are still questions about the meeting.
	Place on agenda for next month.

	MEMBERSHIP REPORT

	Due to Kerry Tate’s absence, Duraesẻ suggested we wait on the PayPal report and the membership report until the next meeting in case we had any questions.
	Place on agenda for next month.

	FALL WORKSHOP

	Duraesẻ started by stating she had not yet heard from Larry Philips from Lubbock and asked what other schools are in the Lubbock area besides Texas Tech.  Other schools mentioned were South Plains and Lubbock Christian University.
Duraesẻ stated we had previously discussed late October for the Fall Workshop.  Cathy stated that other AHEAD events are scheduled for October 9-10 in Chicago and November 6-7 in Florida.  Duraesẻ stated we discussed mid to late October is what we are aiming for. 
	Duraesẻ to inquire if we have any contact people at one of these colleges.  Cathy also stated she may have a contact person at South Plains and will also inquire as to what level of participation they can offer.

	SPRING CONFERENCE -  hotels, Experient rep change
	Duraesẻ asked if we had all had the opportunity to review the report. Discussion about the details (pros and cons of each of the hotels on the report) on hotels ensued among the members present.  Steve suggested that Duraesẻ conduct a tour and walk through of the hotel. Cathy then brought up the discussion during our retreat the possibility of doing 2 years in each of the following cities Dallas, Houston and Austin.  The Doubletree Hotel, Hyatt Regency and the Houston Marriot were eliminated from the list due to DT not offering the state rate; HR required $22,500 in food expenditures that we will not be able to meet and $18,000 for HM.  Crowne Plaza and the benefit to researching them further were discussed.  Steve emphasized that everything on the list is negotiable.
Cathy proposed that we have Experient look at the Dallas Fort Worth area next whether or not we host the Spring Conference 2 years in a row in the same city so as to rotate hosting the conference from the Central Texas area to North Texas.  Discussed the attractions in the Fort Worth area.  Steve brought up the concern about hosting the conference in the same area 2 years in a row.  Some issues included volunteer fatigue, limited group of people and who would be willing to do the work 2 years in a row.
	Steve suggested Duraesẻ follow up with Experient to look closer at our sheets to see if we can get better deals.
Duraesẻ to talk to Experient and have them talk to Crowne Plaza to let them know we do not want to pay for meeting space and see what their response is to that. She will then check the layout and ADA compliance of the hotel.
Duraesẻ to inquire about 2011 to see what the hotels have to offer before a decision is made on whether or not to host a conference in one city two years in a row.  Once Duraesẻ gets this information, the Board can begin the decision making process of whether or not it is feasible to host a conference in the same city two years in a row.

Duraesẻ will get the list of questions and requests out to Heather as soon as possible or no later than Monday morning.

	AFFILIATES MEETING REPORT

	Duraesẻ announced that Jean Ashmore won the Blasser award which is AHEAD’s highest award.

Duraesẻ did not have a chance prepare for providing a report to the Board on the Affiliate meeting.

In general:

· Everyone has the same concerns we do

· No solutions

· It was suggested that a letter go to University Presidents from National AHEAD asking them to consider looking at regional affiliates of AHEAD and become institutional members.

· Look for sponsors for receptions for example Wal-Mart and Denny’s.

· Insurance and membership payments to come all at once.

· Confusion surrounding the advantages of being nonprofit.

· Duraesẻ to pull information off the website that Stephen was going to upload and share it with us.

· Two new affiliates Ohio and Nebraska.

· Encourage affiliates to create, develop and maintain their own websites and have a link on the national website to the affiliates.
	A card was sent to Jean on behalf of the Board by Duraesẻ.
Duraesẻ to provide a complete report at the next meeting.

	ANNOUNCEMENTS/NEXT MEETING
	September 15, 2009
	

	ADJOURNMENT
	2:04 p.m.
	


