AHEAD in Texas Board of Directors Meeting

January 12, 2010

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	10:08 a.m.
	

	ROLL CALL
	Members present:
Duraesẻ Hall

Steve Christopher

Kerry Tate

Rachel Cox

Dale Williams
Members absent:
Cathy Tremaria


	

	APPROVE AGENDA/ADDITIONAL AGENDA ITEMS
	Review of the agenda and requests for any additional items was made by Duraesẻ.
Next scheduled meeting dates:

February 9, 2010         

March 9, 2010              

April 13, 2010               

May 11, 2010 (Possibly will change due to Retreat)
Time:  10:00 a.m.
	.

	REVIEW AND APPROVE November 17, 2009 Minutes  
	Steve made a motion to approve the minutes and Dale seconded.  The minutes were approved.  
	

	REPORTS

· Treasurer’s Report

· Membership/Communication Director Report


	Dale announced he does not have a treasurer’s report since it has not been sent to him.
Membership renewal forms to be sent out to the members once it is reviewed by the Board.  Emeritus (new status/non-voting membership) status and benefits of membership was discussed.  Institutional memberships were also discussed for the regional organizations.  Kerry would like to send out renewal forms as soon as possible.  Kerry also stated that along with her assistant the membership list is currently up-to-date.  She also suggested that once a Board member has completed their term that action is taken to restrict access to accounts (to outgoing Board members) by changing passwords and or blocking access.
	Duraesẻ to forward to Board members for final approval before sending out to membership.

	FALL WORKSHOP

	No discussion.
	.

	SPRING CONFERENCE 2010
	Spring conference (April 7 – 9) theme/topics were discussed by the Board.

· Returning Veterans (Sandy Patton to present)
· Transition/Continuum from High School to College
· Retention/Student Success

· College to Work

Title of conference agreed on:  “We’re Not in Kansas Anymore:  The Road from High School to Employment”.    Will keep this as a working title and will contact other absent Board members for input.
Strands/Topics agreed upon:
· Returning Veterans

· Transition from High School to College, College to Employment
· Retention

· Student Success

· Behavioral Intervention & Management Team
Ideas were discussed about incorporating the “Yellow Brick Road” theme at conference including activities, games involving Wizard of Oz and building a yellow brick road to the Registration table.  It was suggested we contact our decorating genius, Dottie, for decorating ideas.
Conference logo was discussed.  Toto was used as a suggestion for a logo.  (Kerry chimed it during this conversation.)  Duraesẻ brought her up to speed.  It seems the University of Montana (Jim Marks) already has a book that says “Toto, I have a feeling we are not in High School Anymore” that they give to parents.  University of Dallas has permission have a link to the document on their website.  Question was brought up about copyright.  Kerry confirmed that all they needed was permission.  Discussion regarding conference ideas resumed including dressing up as some of the Wizard of Oz characters, “Yellow Brick” awards and table decorations.  It was suggested by Kerry to add a workshop on Behavioral Intervention.
Board discussed getting OCR to conduct a workshop at the conference.  Kerry stated that it has become more difficult due to budget restraints and the issue of confidentiality.  Susan Mattison was mentioned as a possible speaker for the conference since she is now retired from OCR.
	Kerry to send it out electronic version of the book to the Board for review.  She will also ask permission if TXAHEAD can use it for our website and to pass out the booklet at the conference.
Duraesẻ to email Susan to see what she would be interested in doing at the conference.

.

	SPRING CONFERENCE 2011
	No discussion
	

	ANNOUNCEMENTS/NEXT MEETING
	February 9, 2010
	

	ADJOURNMENT
	11:00 a.m.
	.


