AHEAD in Texas Board of Directors Meeting

June 16th, 2009

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	10:05 am
	

	ROLL CALL
	Members present:

Steve Christopher

Duraesẻ Hall

Dale Williams

Cathy Tremaria

Kerry Tate
Members absent:

Rachel Cox 

	

	REVIEW AND APPROVE MINUTES FROM  RETREAT & MAY BOARD MEETING  

	Steve moved to approve May Board meeting minutes.  Dale seconded.   All approved. 
	Minutes will be posted on the listserve and website.

	TREASURER’S REPORT/UPDATE ON TANO
	Currently approximately $3400 in checking.  Savings down about $2000 because Dale moved funds into Checking.  
Cathy moved to approve treasurer’s report.  Steve seconded.  All approved.

Dale will be meeting with Cheryl Black from TANO on July 1st.

Dale was checking with Wells Fargo about possibility of taking credit cards.  Has not had opportunity to talk with yet.
 
	

	MEMBERSHIP/COMMUNICATION DIRECTOR REPORT

	Kerry talked to PayPal representative.  Because we are a 501c3, we get a discount on their services.  We do not pay a monthly fee.  We would have a 4% per transaction charge.  Funds would go into our account in a day.  Advantage of getting funds immediately.  Would cost less than Wells Fargo.  Kerry also spoke to Tri at AHEAD who stated that they were also considering using PayPal.

Dale sent membership lists to Kerry.  She is working with Tri to match national members to statewide members.  She is also cleaning up the membership list.    
Kerry would like to have a “retiree” category for members who have retired but still want to be involved in the organization. 

Dale made a motion that we create a new “Emeritus” membership category for retirees. Cathy seconded.   All in favor

Kerry made a motion for a $15 per year for the category.  Dale seconded.   All in favor.

	Kerry will write up a report and submit to the board.

	SPECIAL ELECTION DISCUSSION
	Duraesé rescinded her original motion.  She stated that due to the fact that Kerry signed a 2 year commitment she should remain on the board to fulfill that commitment.  
The special election would then be held next April for a one year commitment to put the election rotation back on cycle.   
Steve objected feeling that this would not be the appropriate way to fix the issue.  He would still prefer to hold the special election now and have the elected person serve 2 years.

	

	BY-LAW REVISION
      BOARD STRUCTURE


	 Steve has not finished writing up the by-law revision. 


	Steve will continue to work on this.  Will present at next meeting.


	DIRECTOR-AT-LARGE:
DUTIES AND RESPONSIBILITIES


	Would be a 2 year commitment, would rotate on and off the board with the Secretary.  Discussed possibly having the person serve one year but would have a disadvantage of not getting really to know the job before rotating off.  
Would like to have the person do outreach and publications, similar to public relations.  To work more as a recruiter for the organization.  

Set up a mentoring program, responsible for getting first time attendees partnered with people.  Perhaps will be a person to monitor the website.


	Duraesé will work on writing up the Director at Large duties and responsibilities

	Member training stipends–state     conference & national AHEAD conferencE
	Steve brought up that we had voted on being able to do this.  Cathy thought that we should set up a Scholarship/Stipend committee.  Steve suggested that this would be a duty of the director at large (to head up the stipend/scholarship committee).    Steve also mentioned that we would need a separate account for the student scholarship.  Have not given one since 2006.
Steve moved that we do not move National AHEAD conference stipend disbursement.  Dale seconded.  All in favor.
	

	FALL WORKSHOP
	Beth Case is no longer in disability services.  She did give Duraesé the number of the person in disability services at Texas Tech. 
Steve suggested offering a free one year membership to the person coordinating in Lubbock as an incentive to help plan/organize the workshop.

	Kerry will contact the person at Texas Tech to see if he would be willing to work on Fall Workshop in Lubbock.  She will contact other colleges in the area as well if he is not familiar with them.


	SPRING CONFERENCE
	Will be held in Houston.  Steve will get information regarding Duraesé 
	Steve will get information regarding Conference organization group to Duraesé so that they can start working on finding a location.

	ANNOUNCEMENTS/NEXT MEETING
	Dale moved to adjourn.  Kerry seconded.  All in favor.
	

	ADJOURNMENT
	11:27 am
	


