AHEAD in Texas Board of Directors Meeting

November 17, 2009

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	10:10 a.m.
	

	ROLL CALL
	Members present:
Duraesẻ Hall

Steve Christopher

Cathy Tremaria

Rachel Cox

Dale Williams (present at approx. 10:30 a.m.)
Members absent:
Kerry Tate


	

	APPROVE AGENDA/ADDITIONAL AGENDA ITEMS
	Review of the agenda and requests for any additional items was made by Duraesẻ.  None added.
	.

	REVIEW AND APPROVE October 20, 2009 Minutes  
	Steve made a motion to approve the minutes with the changes to move a sentence to the discussion column on second page regarding attendance and adding Ron Stewart’s last name to the minutes.  Cathy seconded and the minutes were approved.  
	Rachel to correct the minutes as approved.


	REPORTS

· Treasurer’s Report

· Membership/Communication Director Report


	Duraesẻ reported for the treasurer that the bank sent the organization’s account statement to her house.  Apparently the bank stated they had received a change of address request.  After some follow-up and phone calls the issue was resolved.
Dale reported balance sheet reflected a balance of $2,409.11 in the checking, $16,242.55 in savings and a CD of $7,785.  He also pointed out the usefulness of the Profit and Loss statement.  He expressed concern that if we do not bring in more revenue, we could potentially run out of money.  Discussion ensued as to what is being reflected on the financial statement and as a membership how we could be more cognizant of revenue and spending.  It was mentioned that at times we have just broke even with the conferences and historically the conference is the main income generator.  Another factor is that membership dues only come in one time per year.  One way to possibly increase revenue is to recruit new members and renew the current membership.  No report from Dale and Kerry on the membership list charge that was discussed at the last meeting.  They have not met to compare the membership list with the receipts from the registered members.  Members agreed that this new format is user friendly and transparent.
Steve made a motion to approve the treasurer’s report and Cathy seconded.  Treasurer’s report was approved.

Duraesẻ reported for Kerry.  After review of the issue of not having an accurate membership list, it was determined that expired memberships were not put back on the list in time for all individuals to receive membership renewal notifications. Kerry will continue to work together with AHEAD in order that all the current and past members receive the renewal notices.  The plan is to get the notifications out earlier for member retention purposes.
	

	FALL WORKSHOP

	Cathy reported on Academic Impressions (works with organizations to custom-design a workshop that brings expert faculty and facilitators to your campus to assist you in tackling a key strategic challenge) has not contacted her with any information regarding setting up a webinar.  Naomi Nichie is the contact person who is to get back to her on pricing and planning but she has not yet heard from her.  Other options discussed were sponsorships which would involve sponsoring registration for people.  We will wait for Naomi to get back to us regarding customized workshops and the cost.  Cathy is still working with other people and other groups to see if it might be less expensive to have someone such as Academic Impressions to do a customized workshop that we can offer our members.  Piggy-backing on one of theirs is not the route we want to take since it will be cost prohibitive for the organization.
It was discussed and determined that it is not practical to conduct a fall workshop this late in the semester. The Board decided to have further discussion once Cathy gets the additional information from Academic Impressions.  It would still be a good idea to gather the information for future planning.  This information will be quite useful for the organization to have access to in order to make a decision as to which avenue to pursue.  
	Cathy to follow-up on Academic Impressions.

	SPRING CONFERENCE 2010
	The deadline to sign the contract for the Crowne Plaza is November 18.  Concerns regarding questions about the contract were addressed.  The $12.00 breakfast tickets are optional.  It was asked if the cost could be lower.  Several breakfast establishments are located near the hotel and therefore conference participants will have options.  It was discussed that considering the savings on the room rate ($85.00), it appears the cost of the breakfast will even out.  Question had been raised on the 15 room hold for Friday night going against our guarantee and if conference participants want to stay over, can they get the conference rate as well.  Briefly discussed the layout of the meeting rooms.  They are all on the first floor and accessible.
	Duraesẻ to call Heather regarding the 15 rooms for Friday night today for clarification and will confirm the contract with Crowne Plaza.


	SPRING CONFERENCE 2011
	Discussed Heather report regarding Radisson Fort Worth Fossil Creek not changing their rates which are currently at $151.00 with the breakfast buffet.  Other groups that have reserved the hotel are paying $189.00 for that same time period.  It was agreed that we have Heather to look at the entire Dallas/Fort Worth area for a more practical deal that we can pass on to our conference participants.
A motion was made to adjourn the meeting by Dale and Steve seconded.  Meeting was adjourned.
	Duraesẻ to address with Heather to look at the entire Dallas/Fort Worth area for more viable locations for the 2011 conference.

	ANNOUNCEMENTS/NEXT MEETING
	December 15, 2009
	

	ADJOURNMENT
	10:53 a.m.
	.


