AHEAD in Texas Board of Directors Meeting

October 20, 2009

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	10:08 a.m.
	

	ROLL CALL
	Members present:
Duraesẻ Hall

Steve Christopher

Cathy Tremaria

Kerry Tate (present @ 10:35 a.m.)
Dale Williams
Rachel Cox

	

	APPROVE AGENDA/ADDITIONAL AGENDA ITEMS
	Review of the agenda and requests for any additional items was made by Duraesẻ.  None added.
	.

	REVIEW AND APPROVE September 15, 2009 Minutes  
	No additions or revisions to the minutes other than verifying that Tri’s (AHEAD) name had been corrected.  Cathy made a motion to approve the minutes for September and Dale seconded.  Minutes were accepted for the September Board meeting.  Discussion regarding posting the minutes on the website and forwarding them monthly to the listserv in coordination with Tri.  
	Cathy to work with Rachel in order to get the Board Minutes posted on the website and sent out on the listserv.  Cathy to check the website for all the minutes on the AHEAD website.


	REPORTS

· Treasurer’s Report

· Membership/Communication Director Report


	Dale briefly reviewed the Treasurer’s report and noted the income for the month of $66.66 and the expenses of $50.00 (Dues & Subscriptions), $5.00 (Bank Charges) and $57.07 (postage and delivery and other charges).  He also noted that total assets equal to $26,000.  He added that during conferences is when the organization generates all of our revenue.  It was discussed that since we separated the membership dues from the conference fees that members are still accustomed to paying dues at conference time.  This change was effective 2 years ago and we continue to receive membership dues at conference time.  It was also brought up that the organization has not been consistent about sending out notices to its members.  Suggestions were made to start talking about sending out notices to the membership in late October.  It will be discussed with the Membership Director to send out notices sooner and on a more consistent basis.  Suggestion was also made to send out reminders on listserv.
Review of the new Treasurer’s Report positive comments about the format and comprehensiveness of the report.  Question about the conference income was brought up.  It was noted that it appeared too low and the possibility of being confirmed.  Dale had not confirmed but assumed that it is valid and that attendance had been low.

Another point made was the $2,000 from AHEAD had not been received which was part of an AHEAD grant to be dispersed on condition we had Ron Stewart present at the conference and paid him $1,500.
Steve made a motion to approve the Treasurer’s report and Cathy seconded.  Treasurer’s report was approved by all.
Duraesẻ noted that Kerry emailed her since would not be present and is still working to get our account set-up with PayPal.  

Kerry working with Tri (AHEAD) on membership list because of problems she was having of member names getting knocked out of the system.  Apparently, a new list was sent to replace the existing one by a outgoing Board member that was causing confusion among the membership and the Board resulting in an incorrect membership list.
Brief discussion on how to make the transition to the new Board was discussed such as access to Quickbooks and the website to avoid confusion and duplication of responsibilities.  After discussion regarding the importance of having a corrected list and how to get it done, it was suggested that Dale and Kerry meet to compare the receipts with the list.  Cathy made a motion to approve funds for Kerry to fly to Midland and work with Dale.  After further discussion on the issue it was agreed than rather than approving a one-way trip for Kerry that we authorize a round trip ticket for the purpose of reconciling the membership list.  Steve then made the motion to approve a round trip ticket for Kerry or Dale to meet in order to reconcile our membership list.  Cathy seconded the motion and all approved.
	Cathy volunteered to assist Kerry in sending out notices to the membership regarding dues. Duraesẻ stated she will also email Kerry later today on getting working on getting that notice out next month.
Steve to call Ron and follow up on the grant monies after Dale checks with TANO to confirm that we have not received the funds committed to TXAHEAD.
Kerry and Dale to get together to check to see who paid membership dues in order to get the member list correct.  Kerry to also check with Tri on a bounce from this listserv providing incorrect contact information.
Kerry and Dale will work out the details of the meeting and who will make the trip in order to reconcile the issues with the membership list

	FALL WORKSHOP

	Cathy has conducted research on how to host a webinar in consultation with the (TECHPNP) Technology Place for Non Profits Organization.  She has received a packet of information and will contact them for additional information on how to host a webinar for early December or January.  Will gather additional information and the Board will discuss what to charge for the webinar and whether or not to offer it for free dependant on what it would cost the organization.  She will continue to research the possibility and the pros and cons of it.  The question of the possibility of a more cost effective approach such as piggy backing on an existing audio conference and/or webinar.  The possibility of hosting an existing webinar was discussed.  This would be more cost effective that organizing one ourselves.  It may be too late to tap into the audio conference/webinar scheduled for this fall but it is something that can be researched now for the future.  Some research by Cathy has revealed that webinar “hosting services” can range anywhere from $8.00 to $15.00 per month.  However, there was one offered at the $50.00 per month.
It was suggested that if we are to plan a Fall workshop, the planning needs to begin much early such as right after the Spring conference.  At this point the consensus from the Board is that we need to focus on the annual conference for next year.  The planning of the Fall workshop did not materialize in a timely manner and the contacts we have already made can be utilized for future planning.  The membership also needs to have ample notice in order to plan for any event.
	Cathy to research further on how to conduct our own webinars and also what it would entail to piggy-back on others webinars.

	SPRING CONFERENCE 2010
	Duraesẻ asked if everyone had seen the email forwarded to the Board by her regarding the Crowne Plaza.  After brief discussion regarding the advantages of holding the conference at this location (meeting rooms, meal cost, exhibitor area, accessibility, skywalks, near eating establishments, etc.), the consensus was that this location is ideal for the Spring Conference.  Duraesẻ is recommending that this hotel is going to meet our needs and the price is right and the Board concurred.  There is also no charge for the meeting rooms.  Also discussion regarding attendance and how we can attract more participants by getting the word out early.  Cathy made a motion that we accept the Crowne Plaza Hotel Houston as our location for the Spring 2010 Conference.  Kerry seconded and all approved.  Discussion concerning which dates would work best for the conference ensured.  It was decided that April 7 – 9, 2010 would work best and the Board to arrive on the 6th to organize the event.
	Duraesẻ will contact Heather this afternoon to confirm the date and begin the paperwork process.

	SPRING CONFERENCE 2011
	Duraesẻ began by asking if we had all seen what Heather sent regarding Ft. Worth.  Brief discussion regarding the proposal from Experient ensured.  The possibility of sending Cathy once we narrow down a hotel to one or two to Ft. Worth to conduct an on-site visit.  After brief discussion of the advantages and disadvantages of the hotels on the list, it was decided that further negotiation was needed.

Dale made a motion to adjourn and Steve seconded.
	Duraesẻ to add to her email to Heather a request to negotiate better hotel rates for the 2011 Conference.

	ANNOUNCEMENTS/NEXT MEETING
	November 17, 2009
	

	ADJOURNMENT
	11:18 a.m.
	.




