AHEAD in Texas Board of Directors Meeting

September 15, 2009

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	10:03 a.m.
	

	ROLL CALL
	Members present:

Steve Christopher

Cathy Tremaria

Kerry Tate

Dale Williams

Rachel Cox
Members absent:

Duraesẻ Hall

	

	APPROVE AGENDA/ADDITIONAL AGENDA ITEMS
	
	.

	REVIEW AND APPROVE June 16th and August 21st minutes.  
	Cathy asked if we had all reviewed the June and August minutes and if there were any questions or corrections to be made to the minutes.


	Dale made a motion to approve the minutes for June and August, Kerry seconded all present approved.

	REPORTS

· Treasurer’s Report

· Membership/Communication Director Report
	Cathy confirmed that Dale had sent the Board members the Treasury Report and asked Dale to report relationship with TANO.  Dale started out by saying he is very pleased with TANO and the work they are doing is what they said they would do.  Dale asked Cathy if she had anything to report since she was at the meeting with TANO.  Dale stated that this process is quite new but the interactions that we have had with TANO have been positive.  Cathy questioned the loss of money from July 31st ($28,635.47) to August 31st ($26,713.34).  Dale stated we had spent some funds to cover TANO’s services ($240.00) and their dues ($50.00).  We also spend money on TACUSPA the Conference ($57.09 + $81.00).  Steve interjected that the format of the report is good and that further detail involving expenses are in the second page of the report under the “Profit & Losses” tab.  Steve stated that we need a monthly breakdown of expenses and Cathy concurred by stating that we need an itemized statement of expenses to find out what happened to the $1,900.  Steve stated to Dale that what we would like from TANO is a monthly report of expenses.  Cathy asked Dale to provide the information by the next meeting.  Cathy asked the members if anyone had any other questions.  All said no.  She then asked, “Do I have a motion to accept the Treasurer’s report?”
Kerry reported she polled various organizations that currently utilize PayPal and received positive feedback from them.  Since we are a nonprofit organization we would have to provide PayPal with our tax ID number in order to get the nonprofit rate.  She also spoke to Tree at National AHEAD and he was in favor of us using the system.  AHEAD has their own system that they purchased and spent lots of money on but had PayPal been around before they purchased the system they would probably have signed up with PayPal.  Even if we considered similar software, we do not have the funds to purchase it or the funds to hire someone to maintain it.  Kerry asked for feedback.  Cathy stated she also is in favor of it for our organization.

Some of the benefits of PayPal include:

· open access (24 hours a day 7 days a week)
· secure site

· user friendly
· less cumbersome (less purchase orders since more and more universities are using PO’s)

· expedites deposit of funds

· no monthly fee and only pay for usage (3% cost of the amount of transaction)

· grace period in certain months due to nonprofit organization

· donation link on PayPal website for scholarships etc

· direct deposit of funds and designated members get notification

· no longer have to deal with insufficient funds checks

· reporting system

· fundraising ideas

· reduces mail costs

· means for members to donate

Steve asked if we would have some type of contractual obligation if we decided to not continue service with PayPal.  Kerry stated we can quit subscribing to PayPal anytime we want for whatever reason.  Dale asked if there is a charge just for terminating the contract and Kerry stated “no” but they she will confirm that with PayPal.  Cathy asked if there is a separate fee for donating to a conference.  Kerry stated no since we are a 503 organization.  Steve asked if there is a 3% fee if someone makes a donation. 
Kerry stated that our membership is currently at 76.  Board agreed that we need to increase membership.  It was noted that some of the members have been reassigned to different positions.   Cathy would like to see our membership increase to at least 100. She suggested we personally invite Disability Service providers to join.  Discussion about possibly creating a newsletter with information.
	Kerry made a motion to accept the Treasurer’s Report.  Steve asked if he could amend that motion that we ask for a monthly breakdown from July 1st to August 1st and August 1st to September 1st.  Move to accept it as it currently is but that we get a breakdown per month.  Kerry motioned that we accept the amendment to the motion.  Approved by all in attendance. No opposition.
Kerry to take back the questions raised by the Board to PayPal and get back to them with the responses.

Further discussion ensured among members.  Cathy then stated that based on the information we have and the information Kerry will provide to us from PayPal she made a motion to start using PayPal and have Kerry begin the process of activating an account.  Dale seconded the motion and the Board approved.  Kerry to move on the motion.



	FALL WORKSHOP

	Cathy expressed concern about the Fall workshop and lack of time to prepare.  She stated that Lubbock is willing to work with us but we don’t really have a topic yet for the workshop.  Steve brought up that we had talked about Psychological and Veteran issues at the retreat in May.  Discussion ensured and Kerry stated she knows the Dean of the medical school Cathy mentioned.  Steve mentioned the topics discussed at the retreat included School Safety, Enforcing Behavioral Issues Related to Disability, Veterans, Mental Health for Veterans and TBI.  Steve also stated we discussed if Lubbock does not work out then Texas Tech was the second option.  Duraesẻ was to contact Beth Case and Maggie Seymour in the event that Lubbock would not work out to seek assistance with the conference.  Cathy stated that neither one of those individuals are involved in Disability Services anymore and that we are back to square one on that.  Discussion concerning location, topics, speakers and contacts insured.  Plan is to schedule the workshop for November 13th which will give us eight weeks to organize the event.  Cathy suggested we start planning now and correspond via email in order to get the process going.  Steve suggested that we have a topic so that we could have a starting point.  Further discussion continued on possible topics including Half of us: Mental Health Issues on College Campuses, Veterans Issues and a breakout session on Mental Health Issues with Veterans.  It was decided we invite people to present on predetermined topics.  Board to forward information to Cathy concerning the conference.  Steve proposed we have a deadline for the theme so that we can send that information out when requesting speakers/proposals.  Cathy set a deadline of September 25th for theme and name of the workshop.  Cathy stating we would be voting on this via email.
	Kerry to call the Dean of the Admission, Kim Peck on some direction for location, topics and possible speakers for the conference.  Kerry will also work on a theme for the conference.
Cathy to contact the Disability Service providers at the three colleges in Lubbock for assistance with the workshop.

	SPRING CONFERENCE 2010
	Cathy asked about our thoughts on the Crowne Plaza.  Dale expressed concern since we only have $2,000. in the checking account and concern over our July balance of 26,871.99.   Cathy asked about the cost of last year’s conference which Steve informed the Board we charged the following last year:

· $45.00 Pre-Conference Workshop

· $155.00 Members

· $175.00 Non-members

· $225.00 Late Registration

· $90.00 E-Text – Members

· $110.00 E-Text Non-members

· $150.00 Late Registration for E-Text

Discussion about the Crowne Plaza being the most cost effective for the members (i.e. room cost) and the lower food and beverage cost of $12,000 made the Crowne Plaza the best offer for hosting the conference.  Discussion about other expenses for the conference included speakers, giveaways, food, and travel/fees for the VIP’s.  The Board agreed that the Crowne Plaza appears to be a good deal.  Steve suggested that a Board member needs to do a walk through.  Dates and a theme need to be selected.  Cathy stated that Duraesẻ and Jean Ashmore will be doing the tour of the hotel.
	Dale suggested as we come up with ideas that we email each other.  Cathy reiterated.

	SPRING CONFERENCE 2011
	Cathy stated that the previous Experient person had said that they not received a response from Dallas so Heather was asked to look at Fort Worth.  Cathy made a request to Heather to research the Stockyards Hotel and the surrounding area due to it being a tourist attraction.  Steve pointed out also its pedestrian friendly.  Kerry pointed out that Ft. Worth is a safe area with easy access to the train.  Cathy stated the ideal plan is to have the information up on the website about the Spring Conference within plenty of time for people to plan to attend.
	

	ANNOUNCEMENTS/NEXT MEETING
	October 20, 2009
	

	ADJOURNMENT
	11:16 a.m.
	Dale made a motion to adjourn and Kerry seconded.  Meeting adjourned.


