Minutes

AHEAD IN TEXAS

BOARD OF DIRECTORS

JUNE 13, 2007


	ITEM
	DISCUSSION
	FUTURE ACTION NEEDED

	I. CALL TO ORDER


	Began at: 2:40 pm
Members Present:  Pat Moran, Lisa Oggero, Steve Christopher, Eileen Cross
Members absent:  Maggie Seymour (member through June 30th) 
	NA

	II. APPROVAL OF MINUTES

a. APRIL 11, 2007

b. APRIL 18, 2007


	Minutes reviewed, start time revised, accepted w/ correction.
	NA

	III. PRINTING/SUPPLIES

a. PRINTING PROBLEMS ON BUSINESS CARDS

i. BEING WORKED OUT AND SHOULD BE SENT TO BOD OFFICERS BY NEXT WEEK

b. POST CARD MAILING – STATUS

c. QUOTE FOR NCR FORMS


	a. Pat has a student worker who is correcting the problems with printing on the 
b. Pat will send out draft

c. Pat has a quote for  3 part forms.  Will work on template to maximize budget.


	Cathy will put together a rough of templates for continuing ed forms and send to Pat.

	IV. TREASURER STATUS

a. MAGGIE GONE JUNE 30

b. MARGARET RAPP WILLING TO BE TREASURER

c. PAT AND LISA TRAINED ON QUICKBOOKS/TREASURER DUTIES


	a. Maggie will be officially resigned on June 30th.
b. Pat talked to her.  She keeps the books on her fathers business.  Not really adept on QuickBooks.  Office up for nominations in April.  Steve will meet with her when he is in Jacksonville.  
Changed address on forms. Estimates that we will have enough to give a nice scholarship on interest.

Awesome that Lisa and Pat went to Lubbock and trained on QuickBooks.


	

	V. BOARD MANUAL STATUS

a. STIPENDS/SCHOLARSHIPS NARRATIVE COMPLETE

b. APPROVAL OF BOARD MANUAL REVISIONS


	Need a Maggie amendment. 
a. Pat wrote a narrative for the amendment for stipends and scholarships.  Will send out.
	Tabled until next meeting

	VI. GOALS/OBJECTIVES

a. DISCUSSION

b. APPROVAL


	Tabled.
Pat had penned some but wants to add another.  She is marketing for corporate sponsorship.


	Pat will send out.  

	VII. CONFERENCE/OFFICER MANUAL


	Pat picked up a conference type manual from Maggie that was “marginally” helpful.  Wants info from Steve regarding creating a conference manual.  

	

	VIII. UPDATE ON FALL WORKSHOP/SPRING CONFERENCE

a. STEVE GOING TO JACKSONVILLE JUNE 21

b. DATES FOR FALL WORKSHOP NOVEMBER 8 & 9

i. INFO POSTED ON TAHEAD HOME PAGE

c. FEEDBACK FROM MEMBERS ON LDAT AND AHEAD “CONFERENCE”

d. APPROVAL OF PAT’S TRAVEL COSTS TO INTERNATIONAL

e. COMMENTS ON DRAFT OF AGENDA FOR NOV. WORKSHOP


	a. To discuss State conference 
b. Hall?  Learning with a Purpose.  Doing a whole thing about Career Pathways.  Do not want to have a silent auction.  Do not have a President’s reception.  Will be at UTPB  if we can find someone to underwrite food.  Workshop is all about transition.  Lisa asked Kim to put information on workshop on affiliate webpage.  Things are getting done.  
c. Workshop with LDAT in Austin every year.  Pat will look at to see how LDAT will respond to joint venture.  (Eileen has to leave).
d. Flight $349.  Ground transport $65.  Will get a discount through American Airlines.

e. Dale Williams is at Midland.  Talking to people in eastern New Mexico who are coming. 

 
	Steve will email ideas to Dale.
Cathy will send him info about TAVAC.

Pat will see about going to Jacksonville.  

	IX. OTHER BUSINESS


	Should Maggie do the final treasurers report.  Next meeting on August 8th.    Workshop…$75.  
Insurance is finally straightened out.  July 20th association insurance.  Individual liability coverage should be ok.

Min conference in Odessa.  
	

	X. ADJOURNMENT


	Ended at:  3:31 pm
	


