Minutes

AHEAD IN TEXAS

BOARD OF DIRECTORS

Nov 14, 2007


	ITEM
	DISCUSSION
	FUTURE ACTION NEEDED

	I. CALL TO ORDER


	Began at: 2:05 pm
Members Present:  Pat Moran,  Steve Christopher, Cathy Tremaria, Eileen Cross, Lisa Oggero
Members absent:   
	NA

	II. APPROVAL OF MINUTES


	Minutes reviewed, approved with revisions.
	NA

	III. TREASURER’S REPORT


	a. $875 in workshop registration checks returned—these were checks that had not been deposited
b. $225 to be refunded—checks will be written by Pat and sent out.
 
	Maggie will meet with Pat in the near future to do some more training.

	IV. COMMUNICATIONS/
MEMBERSHIP

	a.  Still having issues with people putting PO box  at the beginning rather than the correct address of 14781 Memorial Drive, Box 2082   Houston, TX  77079
b.  We might want to change the address to read # instead of box to avoid confusion on registration forms.

c.  Pat has received some memberships (about 4) for next year.

d.  Do we want to send out invoices this year?  Since the membership is no longer tied to the conference it might be a good idea.  Lisa remembers that each person has to be billed individually.
e.  Lisa will be leaving her position.  We need to discuss replacing soon as she will not have the time to commit to the conference.

    i.  Will probably require a clean up to cover those who   

        have not paid.


	Pat will ask Maggie to train on invoicing through quickbooks.

	V. November Workshop

	a. Cancelled—lack of interest
i. Conflict with another training in Amarillo.

ii. Many responded that the topic wasn’t really what they were looking for.

iii. Did not pull in the Region

iv. Location—West Texas

1. May want to consider Abilene in the future (or El Paso, Brownsville)

2. We have had a workshop in Brownsville in the past, Eileen will check  attendance.
b. Will reimburse speaker (Dan Hull) $100 change fee on ticket

i. Can use for April Conference

ii. He will use the ticket for the April conference
                c.   Can use Carabiners (heavy key rings) for 
                 Conference packets 

           d.  Use of 3-ring padfolios instead of bags  
iii. Program can be put in Padfolio.  May save some money on printing.          

	

	VI. Conference ’08 Planning BOD Meeting
VI.  Conference ’08 Planning BOD Meeting (cont’d.)


	Some things to be thinking about
a. Ideas for keynote speakers/plenary/luncheon speakers

i. Maria Pascucci—Founder:  Campus Calm

ii. Richard Harris—very funny and informative

iii. Dan Hull

iv. Other suggestions (someone from the governor’s committee for example)

v. Ideas for conference focus (“Looking AHEAD”, GO TEAM [Together Everyone Achieves More])

b.  Offer ethics course for lpc/sw

c.   Vendors

i. Cost—different for disability items and others

ii. Sell ads in programs

iii. If a vendor will underwrite cost of President’s reception, offer space for free

 Pat will be in San Antonio January 10-11 for a TXDCDT conference planning meeting and will visit venue.    
Pat has the following people on board for the April conference:  Rhonda Rapp (Incarnate Word), Lydia (ACC Palo Alto), Lorraine Harrison (UTSA), Nestor Reyes (UTSA—San Antonio)

In the past, everyone who has done a conference has stated that they do not ever want to do it again.

Steve’s concern is that no one would want to be on the board if the conference is part of it.

Pat’s hope is that, by spreading the duties, the conference would be less of a burden, especially by using the past president’s committee.  It  would also allow us to maintain financial control.
Ultimate goal is to have conferences planned years ahead.  It helps to have it in a town where there is more than one college to draw from.  Ideally, a community college and a university working in conjunction.

Board Conference planning meeting will be November 27th from 10 am – 3 pm in Brenham.  Will work on ideas, assignments, timeline

	Pat will find a location for us to meet on the 27th in Brenham.  
Members will email Pat with concerns, ideas, etc…



	VII. OTHER BUSINESS


	 Steve will get with Pat to get info for contacting members.  Wants to start in January…at the latest.. contacting volunteers—not necessarily to be board members.  

	

	VIII. ADJOURNMENT


	Ended at:  3:40 pm
	


