AHEAD in Texas Board of Directors Meeting

January 16th, 2008

	Item
	Discussion
	Future Action Needed

	CALL TO ORDER


	Meeting called to order at 2:33 pm

Members present:  Pat Moran,  Eileen Cross,  Steve Christopher and Cathy Tremaria

Guests:  Rhonda Rapp, Lydia Hannawi

Members absent:  Lisa Oggero 

	NA

	SCHEDULE WORKING RETREAT FOR CONFERENCE PLANNING


	Scheduled for February 20th and 21st.  Will meet at Incarnate Word in the Administration Building Room 115.
Will start around Noon on the 20th.  


	Pat will arrange accommodations for herself, Lisa, Eileen and Steve.   Cathy will not be staying in San Antonio will travel home at night. 


	CALENDAR

POSTING FOR NEXT TWO WEEKS

CALL FOR NOMINATIONS FOR

TREASURER

COMMUNICATION/MEMBERSHIP

PRESIDENT ELECT

SET UP INTERNET VOTING WITH AHEAD - EILEEN 
	Pat asked all to talk to possible candidates about running for positions or nominating someone.   

	Pat and Eileen will get together about voting needs.

	CONFERENCE – FOOD FOR THOUGHT


	Complimentary hot breakfast; in the afternoon,  free soft drinks and popcorn.  Free “happy hour” is also included (three complimentary drinks (wine, beer and mixed) and hors devours)—should relieve us of President’s reception.  We will have to buy beverage breaks--$5 per person all day.  If we add food to the beverage breaks,  it is an additional $4 per person.  We could have lunch one day or not.  


	Pat will contact Drury about adding food to beverage breaks.


	THEME – T.E.A.M.  – PAT
PAT WILL WRITE NARRATIVE ETC

	Group agreed to go with TEAM logo.  Pat stated that we need to have workshops selected by the end of February.


	Pat sent out logo work that Cathy did.  Will work from it.  Pat will write up narrative.



	POSTING SCHEDULE


	Concern with when to get items posted.  
	Pat will send out on listserve along with reminder to renew membership.


	BUDGET – PAT

	Hotel/conference cost will be between $16,000 and $20,000
We will get cost of conference back if we get 150 attendees.  We have always had at least 125.  
If we charge $195 and get 125 attendees, we will get the money back.  Since cost of conference used to include membership, discussed $175 for members, $195 for nonmembers

 Will be comped 2 rooms…will use those for speakers.

	

	CALL FOR PROGRAMS – EILEEN

	Steve volunteered to do the call for programs in lieu of the Silent Auction.  Steve’s concern was that the presenter programs that come in will be good but that we might not have enough of them
	

	PAID SPEAKERS - PAT

KEVIN SAUNDERS – 3000+TRAVEL

CONTRACT 

DAN HULL – 1000+TRAVEL


	Speakers will be about $4500.  

Kevin Saunders…normal speaking fee is $10,000.  We will just be paying gas and room for Kevin.  He lives in Houston.    Kevin will do however many speeches we want him to do.  He will be speaking on the importance of services for People with Disabilities in Higher Ed from the standpoint of someone who has been through it. 
Dan Hull will speak at conference since the workshop was cancelled.


	

	UNPAID SPEAKERS – PAT AND EILEEN
JOE BONTKE – EEOC – LUNCH SPEAKER

KENYATTA BRAGGS – OCR UPDATE

DOUG DITTFURTH – DEAF UPDATE

LOUIS GEIGERMAN – FROM VIEW OF ADVOCATE


	OCR will send someone.  May not be Kenyatta.  Speakers do not have any control over who is sent. 
Joe is a wonderful, funny speaker.  

Doug requested a breakout for a “short update on deaf stuff.”  Louis Geigerman also requested a breakout.
	

	STIPENDS/SCHOLARSHIPS - EILEEN
SET AMOUNTS 


	Eileen does not have applications.  
	Pat will send Scholarship-Stipend application to Eileen

	POSTING ON WEBSITE – PAT

	Lisa or Pat will have to post on the website.  They have new rules on affiliate posting.  Get with Lisa or Pat for anything that needs to be posted.
	Info only

	SILENT AUCTION – STEVE

	Cathy, Rhonda and Lydia volunteered to work on silent auction. (See Call for Programs).  Pat has a room reserved for the silent auction.  Reminder that auction money goes to student scholarship.
	Pat will get forms to Cathy, Rhonda and Lydia to give to donors.  She will put info on silent auction on info for conference.

	CEU’S – CATHY

	HAVE HAD TWO INQUIRIES ABOUT NOT RECEIVING CEU’S FROM HCC WORKSHOP LAST SPRING

SCHEDULE.  Cathy requested the availability of the a computer at the conference so that

	Cathy will resend certificates to all.

	ACCESSIBILITY ISSUES

SIGN LANGUAGE ‘TERPS 
ASSISTIVE LISTENING DEVICES

OTHER


	Pat suggested getting some of the local colleges to donate interpreter costs.
Pat asked if any campuses had ALD that could be used for the conference.  ACC NRG may have one.  Blinn might have 2.  A good checkout system will need to be in place for their use.

Need 4 LCD’s.  Pat can bring one.  Eileen has one.  Others will look into the possibility of bringing any.    Pat will ask speakers to bring their laptops with them if at all possible.


	Lydia will check with ACCD about donating interpreters/costs.

	CONFERENCE 

NARRATIVE/VENUE INFORMATION - PAT
	Basic idea, start on the 1st at noon.  Have an additional plenary session on Friday if we want the banquet room.  Only room on Friday is banquet room.  Locked into 80 rooms on Wednesday.  Right now, we have ½ day on Tuesday, full day on Wednesday and most of the day on Thursday.  Group agreed to do conference on April 1st, 2nd and 3rd.  

	Pat will cancel Friday.  

	PROGRAM 

SELL ADS


	RFBD will probably buy an ad.  They usually do.  Pat suggested talking to local restaurants.   Steve suggested Technology and Inclusion, Freedom Scientific, vendor for adaptable equipment/technology.  Cathy suggested the Scooter Store.  Steve volunteered to do price pointing (ad size/cost).   Pat knows of  a woman with CEC (Council for Exceptional Children)  who is good as gathering donations, etc..  Steve suggested offering free attendance for the conference 
	Everyone asked to think of possible advertisers.  Pat will talk with Wells Fargo (our bank).  Cathy will contact drug companies.  Pat will send vendors a letter about.   Pat will get info from Blinn advertising.

	PADFOLIOS AND GIVEAWAYS – CATHY

	Pat discussed giving Padfolios instead of bags.  She sent some ideas that Cathy found.  Cathy reported that she had requested samples.  Might save some money on the program printing by not having to print a backside of the program.   Steve’s concern was that attendees would not have something to put there stuff in.  Discussed different colleges donating 10 or so bags or pens.
	Cathy will bring samples to retreat if they have arrived by then.  Pat will talk to the Chamber of Commerce about donating nametags.

	DONATED STUFF 
	Pat asked Rhonda and Lydia to see if they could find some free entertainment.   Asked for assistance with table decorations.  Pat will donate a lot of things that she has.

Would like donations for door prizes.  Need volunteers for moderators, etc… 
	Will need to get information out on listserve asking for volunteers.

	Other Business/Issues:
	
	

	AHEAD Affiliate Renewal—Pat


	Steve will be the affiliate contact, attending in Orlando.  In addition we can request other things.  .  
	Pat will send in request  complimentary registration at Annual AHEAD conference, complimentary registration at a regional specialized training on governance and funds to support web or other promotional materials for affiliate group.

	ADJOURN


	Adjourned at 4:01 pm
	


