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Partners included: 
Colorado – Solutions, a division of 

Denver Options, a Community 
Rehabilitation Program 

(employment program and day 
services), Denver, CO

Utah – Salt Lake Community 
College & 

then disAbility Advocacy and 
Training Consultants, a private 
consulting firm (training and 

advocacy services), Salt Lake 
City, UT

Montana – University of Montana 
Rural Institute Transition 
Project/Montana Works 

(research, employment and 
incubation), Hamilton and 

Bitterroot Valley, MT

Wyoming – Wyoming Independent 
Living Rehabilitation (advocacy 

and independent living), 
Laramie, WY 

North Dakota & South Dakota –
Standing Rock Vocational 

Rehabilitation Program at 
Sitting Bull 

College, Standing Rock Sioux Tribe 
Reservation- (121 VR 

Program), Fort Yates, ND,  
McLaughlin & Wakpala, SD 

Region VIII Youth Corps Project

Coordinated by 
CTAT (Center for Technical 
Assistance and Training)
a division of Denver Options

• Our Mission
– Giving back to community

Involving youth with disabilities in community
Preparation for life of work & service

– Main expectation: Develop skills, habits, and attributes that will 
lead to successful paid employment.

– Paid work experiences
• Provide Career Development/Exploration 
• Develop skil ls needed for successful employment
• Improve long-term Employment outlook

• What we do and who we serve
– Demonstration projects serve youth with disabilities ages 14 -

21
– Provide funding for 6 different types of organizations to provide 

services for youth with disabilities
– Services include:

• assessment and identifying interests
• provide job seeking skil ls training
• provide career exploration activities 
• develop culturally appropriate volunteer opportunities that allow 

youth to explore different types of work and develop skil ls and 
relationships that enhance future employability and independent 
l iving

• Develop paid employment opportunities that match youth interests 
and abilities

• Mentoring, internships, self-advocacy training, etc. 

• What gives us the most pride? 
– Individual youth success – true integration into their 

communities
– Increased awareness of the potential of youth with disabilities 

to contribute to the community 
– Webs of connection between systems that have developed 

Day care experience                                  Participating in community events

Marvin cleaning out the bunkers
out at Denver Country Golf
Course. Marvin volunteered for a
few months and then was 
offered a part-time position.

Taylor volunteers at a 
historic theater in 

SLC.

Dan and Josh, his mentor, 
volunteering at a food bank. 

Auggie walking a dog.

Volunteering at Earth Day.

Most successful quantitative outcomes:
•252 participants recruited

•106 participants volunteered at an average of 4.83 hours per week

•69 participants employed in community jobs at an average of 16.68 hours per week

•60% of participants engaged in some form of pre-placement activity, such as job 
clubs, paid and unpaid work experiences, and internships



6/23/2010

2

Juan filling out a job application at 
his first Job Fair.  Juan has the 
desire to become a chef and is 
currently taking Culinary Arts 
Classes to help him gain the 

needed skills to become a Chef.

Library in MT Working a real
job for real

money

Cooking class in Denver
This group of Youth Corps
Project participants were
all involved in culinary
internships where they were
paid to learn!  They worked
about 30 hours a week and
received school credit too. 
The youth are watching a
Master Chef teach them
how to sharpen knives.

Obtaining Financial Aid for College in Denver…This 
is Stephen getting ready to turn in his Financial Aid 
papers in to the Community College of Denver.  
Stephen is interested in Tai Chi and Art –He hopes 
to get his Associates in Arts.

Success Stories From our Customers: Digital Stories
Our BEST Story: Irving – “unemployable”

Promising Practices and Opportunities 
Successful Practices: recruiting, outreach to schools and volunteer 
sites, individualizing placements, community placements v. in-school 
placements, volunteering v. unpaid work, community specific approaches, 
ie. provide in-service training for local school paraprofessionals, parent 
meetings, service-learning students as peer mentors

Root Causes for our Success: utilizing different organizations, 
selected motivated and self-directed partners, minimal micro-managing, 
relationship building, infrastructure 

Thank you note for a job shadow led to a 
paid internship in Bitterroot Valley, MT

Ranching vs. 
babysitting on 

Standing Rock in SD

Ezequiel working on 
mailing out letters

Job Club in South Dakota
Ezequiel working on 
mailing out letters

Being Creative

Barriers and Obstacles: Attitudinal and Systemic

•liability issues

•volunteer/job hours

•summer slowdown

•policies

•territorialism

•paternalism

•history of “special places” 
for “special people” 

•youth referred because 
schools were not meeting 
their needs

Overcoming Barriers 
Persistence
Sharing best practices
Relationship building
Unwavering belief in our youth
Educate, educate, educate
Payment for services not 
attached to a “system”
Belief that the rules can be 
“bent” 
Creativity
No “one size fits all” 
approaches
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Region VIII Youth Corps Project Products: 

•Digital Story technology enhanced how we spread the word

•Assessment tool

•Numerous newsletter articles

•Numerous job club curriculums

•Numerous presentations, handouts, powerpoints

How did we determine and measure our outcomes?

•Youth assessment tool measured skill development

•Tracked volunteer and job hours

•Tracked placements

•Comparing YCP placement rates to 

data from typical youth employment rates and 

volunteering rates

The Youth Corps Project Legacy

Weave volunteering and employment of youth with disabilities into the fabric 
of the community – existing systems can already do this – we just needed to 

show them how and build it in. Any neutral, knowledgeable party can pull 
people and systems together. 

Continuing YCP’s Good Works

This is a fundable cause from existing resources like vocational 
rehabilitation, workforce programs and transition programs, and from new 

sources like foundations, corporate sponsors, grants to prevent 
dropouts/violence/drug use/etc, volunteer programs, etc. 

Aaron, a 2006 high school graduate, 
works at Farmers State Bank. 

Marvin working in a typical teenage job. 

For more information, contact  CTAT at 1-800-682-1240.  Funding for

this project was provided by the Corporation for National and Community Service. 


