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Region VIl Youth Corps Project

o CTAT
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What gives us the most pride?
~ Individualyouth success - rue integration intotheir
communites

10 contrbute 10 the communty

Most successful quantitative outcomes:
<252 paricipants recrited
+106 paricipants volunteered atan averageof4.83 hours perweek

clubs, paid andunpaid work experiences, and internships

Marin cleaningoutthe bunkers
outatDenver Country Golf
Course Maninwlnteered ora
fewmonths andthen

clleed aparime posiion.

Taylorvolunteers ata.
historic theaterin
stc.

Dan and Josh, his mentor,
Velunteering at Earth Day volunteering ata food bark.
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Success Stories From our Customers: Digital Stories
Our BEST Story: Irving — “unemployable”
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Promising Practices and Opportunities

Successful Practices: recrting, otreach to schools and lunteer
sites, indiidualizing placements, community placements v. in-school
placements, volunteering v. unpaid work, community specific approaches,
ie. provide in-senice training for local school paraprofessionals, parent
meetings, senice-learning students as peer mentors

Root Causes for our Success: utiizing difierent organizations.
selected motivated and selfdirected partners, minimal micro-managing.
relationship building, infrastructure

Ranching s. ‘Thankyou note fora job shadowled o a
h paid intermshipin Bittermot Valley, MT
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StandingRockin SD
Being Creative

Ezequiel working on JobClubin South Dakola g6 el working on

mailingoutletters. mailingoutletters.

Barriers and Obstacles: Atitudinal and Systemic

liabilty issues “territorialism
“wolunteerfjob_ hours «patemalism

~summer slowdown histon o spectl s
“policies for“special peoy

~youth referred bec ause
Is were not meeting
their

Overcoming Barriers
Persistence

Sharing best practices
Relationship building
Unusiing balstin e youtn

“bent”
= Creativity
E No “one size fits all
3E| approaches
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How did we determine and measure our outcomes?
“Youth assessment tool measured skill development
«Tracked volunteer and job hours
“Tracked placements
~Comparing YCP placement rates to

data from typical youth employment rates and
wolunteering rates

Region VIl Youth Corps Project Products:
~Digital Story technology enhanced how we spread the word
+Assessment ool

“Numerous newsletter artcles

“Numerous job club curiculums

“Numerous presentations, handouts, powerpoints

The Youth Corps Project Legacy

Weave volunteering and employment of youth with disabilities into the fabric:

of the community — existing systems can already do this — we just needed to

show them how and build itin. Any neutral, knowledgeable party can pull
people and systems together.

Continuing YCP's Good Works

is is a fundable cause flom existing resources like vocational
rehabilitation, workforce  programs and transition programs, and flom new
sources like foundations, corporate sponsors, grants to prevent
dropoutshiolence/drug useletc, olunteer programs, etc.

Raron,
works al Farmers Stale Bark.

Formore information, contact CTAT at 1-800-682-1240. Fundingfor
i
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