
AHEAD Board of Directors Meeting Minutes 

October 13-14, 2011

 Albuquerque, NM

Present: Jean Ashmore (JA), Jamie Axelrod (JAD), Scott Bay (SB), Terra Beethe (TB), Gaeir Dietrich (GD), Alberto Guzman (AG), Stephan Hamlin Smith (SHS), Michael Johnson (MJ), Scott Lissner (SL), Ron Stewart (RS), Tom Thompson (TT), Mary Lee Vance (MLV) 

Absent: Katheryne Staeger-Wilson, Scott Bay (October 14th)

The Board formally came to order at 8:35 am on October 13. A summary of motions and discussion follows:

Welcome and Housekeeping


· JA welcomed everyone and introductions conducted.

· The July, 2011 meeting minutes were approved. 

· SL motioned to approve the minutes, ML seconded the motion. Motion passed. 

· Board members submitted conflict of interest forms. 

· Scott Lissner agreed to be parliamentarian for the next year. 

· Each BOD is to submit a brief biography statement to JA for BOD section of website

Students with Intellectual Disabilities Update






· TT presented update on Students with Intellectual Disabilities. A task force was created following the White Paper distributed on this topic earlier in the year. Three groups have been established and tasked with a specific topic within the intellectual disability scope. 

· Group 1 (Judy Shanley, Steven Eddy, Carolyn Triano): Articulate a collective stance on the issue of ID in postsecondary education; define the conversation 

· Group 2 ( Karen Pettus, Suzanne O’Neills, Dedra Hafner): Address two prominent concerns of most AHEAD members

1. Fears that ‘programs become special education' and 'programs will negatively impact faculty/admin towards all SWD' 

2. Costs - 'DS is fighting for funds and these programs will take them away' and 'what are the benefits of such programs?'

· Group 3 (Tom Thompson, Cate Weir, Anne Moll): Assist DS providers to define their relationship with a program for SWID, focusing on accommodations, access and technology usage.  Also, develop guidance for DS providers on how to work effectively with SWID (erase perceived difference of SWID and other SWD)  

· TT and Cate Weir to present at the State of the art Conference- Presidents Commission of People with Intellectual Disabilities (PCPID) in November at George Mason. Audience is parents and Advocates.  

· SL recommended task force develop an online learning educational offering possibility via workshop utilizing Think College video.  

Strategic Plan





· BOD provided SHS feedback regarding Strategic Plan prior to October BOD Meeting. 

· MLV motions to approve Strategic Plan as amended. SB seconds. SL moves to be approved motioned to by acclamation. ML amends motion as to be accepted by acclamation. Approved by acclamation. 
Language usage/adoption – Disability Resources/Services/Support


· JA begun conversation on what is appropriate language usage and document language within disability services spectrum, especially as we move into a socio-political model. In order to align more with the profession, AHEAD will review all documents, best practice items, and glossary of terms. 

Standing Committees Update

· RS reviewed Standing Committee work plans.  Feedback provided to RS to relay to committees.

· List of Standing Committees is now available as of 10/7/11 on AHEAD website. 

Establishing an AHEAD Foundation




· Discussion commenced regarding preliminary thoughts on AHEAD establishing a foundation. Establishment would allow AHEAD to accept, manage, and distribute money.  

Adoption of an International Engagement plan




· JA opened discussion regarding opportunities and resources available to constituents from other countries.  In an effort to be consistent, the standing committee on member development reviewed the International Affiliate proposal, which was modeled after the existing regional affiliate structure.  It was determined that the current regional structure was not applicable to the international population. Thus, the committee proposed following three levels of engagement to the BOD for consideration and feedback.  

§ Level 1: Individual/Institutional International Membership (process and application already exists with individual membership).  Fees already established for this category and no changes are proposed. 

§ Level 2: International Working Group— For a group of individual professionals working together toward a common goal but no structure to support formal recognition within the nation or the region. 

§ Level 3: International Affiliates—similar to the current State affiliate groups in the US.    Commitment level is different. 

· Following discussion points were included in the dialog of this topic

· Are there risk issues for AHEAD if we start an International Affiliate program? Stephan will explore with legal counsel.
· Are the individuals in these international affiliate programs credentialed?

· What is the definition of a “working group”? Alternative naming needed.
· What is the role AHEAD is playing in the relationship?

· What do international members want?

· Does the state affiliate structure need to be re-examined on the basis of the proposed structure?

· What is AHEAD’s obligation regarding technological support?
· Cultural differences and sensitivity are critical in these evolving relationships
· TT motions that the BOD accept in principle the member development standing committee proposed three level plan of engagement. MLV seconds. Motion passed. 
Revisions to Program Standards, Best Practices on Documentation 

· Carol Funckes and Scott Lissner, founding authors of AHEAD’s Best Practices in Documentation, have been asked to revisit and revise the document.  Document scheduled to be distributed to BOD by the end of calendar year. 

· Program Standards will also need to be revisited as they were written 15 years ago. Proposed Exemplars, to augment and eventually replace the Program Standards, discussed. The Professional Development Standing Committee is developing a proposal for approach. 
Liaison Reports


· Affiliates: Fall Conference Call is in organizational phase and will occur in late October/early November. Chester Goad, TN-AHEAD, is helping to compile a speaker directory for affiliates to utilize for regional conferences. Margaret Camp has begun her role as Lead Affiliate Representative. 






· SIGs: MLV provided update from each SIG. TT was acting as co-chair with MLV and due to his departure to work on the ID task group, a new co-chair is requested. MJ volunteered to assist MLV.
· ATHEN: RS suggested an MOU be developed with this group; agreed upon. He will draw this up with input from SHS.
Research, research agendas, positioning for grants, etc.




· MLV provide overview for BOD: Operating in active mode since 2009, not all researchers in 2009 or previous to that year have been documented. However since 2009, what is known for certain is that there were 9 proposals submitted to the committee, with 6 approved (and completed), 1 accepted (and in progress), and 2 denied.  Currently there are no approved studies for summer 2011, nor applications for approval for fall 2011 or spring 2012. There are 3 researchers in the incubation/inquiry (proposals not yet submitted) stage. 

· JA cited Strategic Goal 2 Objective 3 does align with this area.  Discussion was held as a preamble to further dialog regarding possibility when considering budget.

CAS Contextual statement & standards 





· BOD responsibility was looking at Contextual statement.  Feedback was provided to MLV. A rewritten draft was written by JA based on comments from all. Document was forwarded to Beth Hunsinger, the AHEAD CAS representative for review and submission to the CAS Committee. The existing DSS Standards will be addressed in 2 years.
Bylaws









· Bylaw review was being conducted, then paused to due development of new strategic plan. Conversation regarding diversity and board composition was held as developing leadership among minority groups is important for the organization.

Technology guidance for members






· SL & RS have been developing support tools, policy statements, in order to create a tool kit.

· RS would like to investigate adding a platform to utilize developed training items for deliver via web

· Public Policy Committee & Technology Committee to review materials developed on this topic with joint release a possibility 
AHEAD linkage & endorsements






· SHS stated that AHEAD is increasingly being asked to support, endorse, etc. BOD will continue to examine topic and construct written guidelines on topic. 

Conference 2016 Locations


· SHS and JA commenced conversation regarding conference location options for 2016.  MLV inquired the status of holding a conference in Canada. Due to exchange rates lock in at the time of reservation, Canada is not the most viable option at this time.  

· Board suggested following locations: Minneapolis/St. Paul, Saint Louis, Indianapolis, Pittsburgh, Providence, Chicago, and Salt Lake City for SHS discovery search. 

Budget Review & Update





· MJ opened discussion regarding AHEAD Budget. 

· FY2012 Revenue Budget: We have had a slight increase in Conference revenue. Publications have seen an increase. Assessment revenue remains constant, which includes the online assessment tools.  A new promotion for this tool will be distributed to membership in November.
· FY 2012 Expenses Budget: SHS pointed out significant changes in proposed budget.   Scholarship money was reduced due the previous year of over awarding. AHEAD needs to stay true and award one scholarship per category: One undergraduate student, One Graduate student, and two members. Slight reduction in computer supplies due to immediate need of funds last year due to computer replacement.  There was also a significant unfavorable error in conference expenses; however, due to smart spending and adjusting other budget lines, a direct impact will not be felt. AHEAD has made two payments to Jossey-Bass regarding Legal Database. RS and AG made request to see statistics of database usage among AHEAD members.

· Alternate Format Publishing Discussion – Alternative Format Solutions were contracted to educate AHEAD Staff on the basic principles of alt. format publishing which has been extremely beneficial. BOD will further explore how to make informational documentation on conversion of journals and other organization pieces available to AHEAD members and other professional associations. It was also suggested to share this information with Chronicle of Higher Education and possibly University Presses to help disseminate to all.

· Conference 2012 Budget: SHS shared proposed revenue and expenses for Conference 2012.
· SL makes motion to accept the proposed Conference 2012 budget. RS seconds. Motion passed.

Executive Director Report







· Membership: Membership is on the right path to meet goals. AHEAD continues to see steady recovery from the 2008/2009 decline and renewal and new member enrollment rates are stronger than previous rates. Goal is to grow membership by three percent per year.
· Professional Development: Management and TRiO Institutes will be held at the Sheraton in Phoenix, AZ the first week in February 2012.

· Society of Disability Studies: Positive impact of relationship is being felt.   AHEAD staff endure challenges maintaining operational  time commitment and is working to create a balance within the duties.
· SHS proposed two positions to BOD. (Starting Jan 2012)  
· Communication Consultant: Assist web editing, layout design support, publication and standards.
· Research Consultant: Implement already planned and committed to research initiatives; develop and implement both short and long term research programs in support of AHEAD’s strategic plan; work with the executive director in efforts to develop proposals for appropriate programmatic funding that can both support AHEAD’s research agenda while also supporting AHEAD’s overhead.
· RS makes motion to accept proposal to add 2 contracted consults at SHS discretion upon start date. MLV seconds. Motion passed. 

Update on AIM Commission







· The commission met last month to finalize recommendations. The Editorial group was charged to compose the report.  Editorial group consists of Bruce Hildebrand, Jim Fruchterman, George Kerscher, Stephan Hamlin Smith, and Lizanne DeStefano. 

·  Stephan received accolades regarding his efforts on representing AHEAD on this project.

Campus Climate Service 

· Dr. Susan Vogel, author of Campus climate and Disabilities Questionnaires (CCDQ), has approached SHS regarding finding a permanent home for CCDQ materials and property.  The CCDQ is a suite of four questionnaires designed to provide 360° feedback from the five constituent groups, including Campus Climate and Disabilities: Faculty Questionnaire;  Campus Climate and Disabilities: Administrators and Staff Questionnaire;  Campus Climate and Disabilities: Students without Disabilities; and Campus Climate and Disabilities: Students with Disabilities.  Vogel would like to offer this opportunity to AHEAD with details to follow.

· Concerns: Use of word climate – Obligations gained with the responsibility of owner of this document.  May want to employ research consultant to review and supply input.

Conference 2012 updates







· JA and SHS updated BOD on Conference 2012. Jenny Dugger, Program Chair, and Richard Allegra have distributed Call for Proposals. Proposals are due to AHEAD November 7, 2011.  

Insight Into Diversity







· SHS lead discussion on relationship between AHEAD and this organization. AHEAD is seen as a primary source of guidance for Insight into Diversity on disability issues.
Strategic Plan, next steps






· JA will review Strategic Plan, in light of discussions and decisions at Fall 2011 meeting.

Meeting Adjourned 3:35 PM, October 14, 2011.

Respectfully submitted,

Terra Beethe

Secretary, AHEAD Board of Directors
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