AHEAD Board of Directors

Meeting Minutes

July 18-20, 2009

Louisville, Kentucky 

Present:  Mike Shuttic (MS), Jim Marks (JM), Michael Johnson (MJ), Stephan Hamlin-Smith (SS), Mary Lee Vance (MV), Emily Singer (ES), Kathy McGillivray (KM), Bea Awoniyi (BA), Karen Saracusa (KS), Jean Ashmore (JA), Jose Soto (JS)
Guests: Tom Thompson, Scott Bay

Meeting called to order: 9:00 a.m. July 18 

The Board formally came to order the morning of Saturday, July 18 and met till midmorning on Monday, July 20. A summary of discussion and motions follows.

Introductions/Miscellaneous
Board members and guests introduced themselves. Board responsibilities during annual conference were outlined.
Executive Director Report
· Membership is down about 4% from last year. AHEAD is going to do a fairly assertive personalized mailing to all of our 2007 and 2008 members who did not renew, inviting them to return for this next year. They will receive 16 months of membership. (This is done for everyone.) Will also contact personally by phone. First time in seven years we have been down in membership. JA pointed out it looks like we lost a lot of institutional gold members. SS said we are seeing more people going into the institutional platinum category. Seeing increase in personal checks as part of payment for a membership. 

· It appears there will be about a $30,000 carry-forward from last year with the budget. We will likely exceed conference revenues over what we had projected. Expenses will also be a little bit greater. 

· There was discussion of a celebrity golf fundraiser presented by MillerTyme Productions to be held at Clemson University November 5-6, 2009. There are lots of sponsors and they have PGA golfers. All proceeds are being donated to charity. They don’t need money from us. They want two people to be there for the event, a three-minute presentation, our logo, and they do require an endorsement letter. BA moved that AHEAD support the endorsement of this tournament, since it supports diversity and disability. JM seconded. There was discussion of methods of discerning what we will and will not support, whether any of the celebrities have disabilities, that we need to make decisions case-by-case, that there may be mixed messages, and concern that money would be kept more local, rather than national. In support, it is a three-minute opportunity to get our message out and supports diversity, which is a value of AHEAD.    
Motion passed.

George Washington Symposium on Veterans
· George Washington University has asked AHEAD to sponsor events in the past. 

· They would like marketing and financial support. 
· JS moved that AHEAD support at $1000 level.  JA seconded the motion. 
· SS outlined what we see as the benefits. It was pointed out that the DC affiliate is giving support. 
· There was a question of where within GW this is coming from? SS said the DS office is involved; heavy funding from the disability studies department, and from the graduate college of education. Depending on the topic, other parts of the institution will get involved. 

· Motion passed unanimously.

National Council on Disability
· This is a presidentially appointed initiative. They advise executive and legislative branches on disability policy. They do not inform judiciary. They have had increasing awareness of AHEAD over time. Once every ten years, they host a national policy summit. Involvement invite is separate from sponsorship invite. They want AHEAD to be one of ten or twelve co-sponsors. The cost involves various levels of sponsorship. Lowest level would be $5000. 

MV: Moved we support at $5000. JS seconded the motion.

· SS suggested we could have a directed carry-forward of some funds from this past year. There is $4284 from legislative affairs from last year which could potentially be a directed carry-forward into this year. 

· JS asked if SS sensed that an additional $5000 multiplies our impact and presence. At $10,000 AHEAD would be listed in the report. He suggested that having our logo on the inside front cover of the report would be important because it has a wide distribution. 

· JS offered a friendly amendment that the amount be $10,000 and the rest come from current budget. This was seconded by MV. 

Motion passed unanimously.

· MV moved that money be set aside in the future to invest in sponsorships such as the NCD summit. JS seconded the motion.

Beginning with 2010 budget, a certain percentage would be set aside. 

Initial motion withdrawn. (Somebody please clarify what happened here.)
· ES moved that effective July 1, 2010, AHEAD will hold in trust a minimum of .5% of annual revenues to be attached at the board’s discretion in support of external relations and public policy initiatives. BA seconded. 

· There was concern raised about the term “initiatives.” Also, will future BOD members know what this means? The context and frame of reference needs to be made clear. Motion passed unanimously. 

· There was a discussion of conference fee structure and possible changes. SS sent info to the board on conference costs for organizations comparable to AHEAD, average lowest member fee, and average nonmember fee. AHEAD’s is lower than that of comparable organizations. MV moved we raise lowest membership rate from $445 to $500 and lowest nonmember rate from $545 to $650 for the 2010 conference.  BA seconded the motion. 

The motion passed unanimously.

· KM moved that fee structure for conference be reviewed each year, but later withdrew the motion. 

· JM moved that the president elect examine a by-law change to omit the Board approval for conference rate setting. ES seconded the motion. 

The motion passed unanimously. (JM and SS will take care of it.) 

· There was also discussion of the advantages and disadvantages of various types of membership structures including individual, additional professional, and institutional. JS moved that AHEAD staff pursue a revised membership structure for the 2011 year, with a report to the BOD spring 2010 meeting. 

MV seconded.

Motion passed unanimously.

Meeting adjourned approximately 12:35 p.m.

JS moved the Board go into executive session with presence of board invitees at 2:05 p.m.  The board went out of executive session at 3:35 p.m.

E-Text Solutions Report
Joanne Simon recommended we develop a plan or process for the e-text metasharing system. The group is changing its name to “instructional materials accessibility group.” This is because it is not just about textbooks, but also about instructional media. There is an internal and an external group. (JM, please clarify.) 

Diversity Initiative
BA did not have a report. Diversity initiative has an open forum on Thursday of conference where they will be sharing ideas.

Universal Design
This is the first year of the photo contest on universal design to give folks ideas of things they can do on their campuses. Winners will be announced Friday at the awards banquet. 

NJCLD
There was no report. 

There will be a Wednesday session at conference on current activities of this group.

Government Relations Committee
There was discussion of ways to empower this committee to act in a more timely fashion including reducing the amount of BOD members needing to approve actions. The committee submitted a draft mission statement for Board review. The committee wants to change its name from the Public Policy Committee to the Government Relations and Public Policy (GRPP) Committee. The statement needs to show a stronger connection with AHEAD and that this committee works in concert with the organization. JS will work with the committee on this. 
Daisy Grant
SS proposed AHEAD partner with Daisy Consortium for a 3-year grant from Mellon foundation to train people to make open-source coursewear fully accessible. AHEAD will be the grant during first two weeks of August. 

BA moved support of the proposal to the Mellon Foundation. MV seconded it. The motion was passed. 

NSIP and NCCS
AHEAD has a partnership agreement with the National Service Inclusion Program to assist national service programs with more effectively recruiting and retaining people with disabilities as program members; while also providing technical assistance to national service programs on how best to include members with disabilities. It is anticipated that this contractual partnership will be expanded and continued through a second year beginning October 1, 2009.
HEO Impact Discussion
The Higher Education Opportunity Act (HEOA) will have significant impact in several regards; three of which will be of most interest to AHEAD:
· The expansion of funding, programs and services for students with intellectual disabilities who seek postsecondary experience (AHEAD is  currently and will continue to be actively involved in leadership initiatives in this regard through our partnership with the Institute for Community Integration at UMass Boston);

· The expansion of funding, programs and services aimed at achieving meaningful improvement in terms of instructional materials accessibility (AHEAD will remain on the forefront of this work and will offer assistance and expertise whenever feasible to advance these efforts.);

· The expansion of funding, programs and services aimed at providing more coordinated and robust information and referral outlets for students with disabilities.

BA moved, and JA seconded that AHEAD pursue a grant for a national clearinghouse on disability. Motion passed unanimously.

Meeting adjourned 5:00 p.m.

Meeting came to order approximately 8:30 a.m. on Sunday, July 19.

Policies and Practices Clearinghouse
There was discussion of various ways for AHEAD members to share policies and best practices. Salient points included the need to proceed with caution, various views on whether these need to be policies or practices endorsed by the organization, and best venues for hosting such information. BA moved that AHEAD task JA and SS to develop a mechanism for AHEAD to share best practices in multimodal ways, including development of a working group.   

The motion was seconded and passed unanimously. 

Service and Therapy Animals
· There was discussion of differences between service and therapy animals and whether or not AHEAD should take a position on therapy animals. Various Board members stated AHEAD should clarify with members what types of questions need to be considered when making decisions about this issue in individual situations. It was suggested a practice brief in the JPED could be good. 

· Another suggestion was that JS communicate back to the Governmental Relations Committee to be in front of the regulatory language on this matter and to bring to us their thoughts and to keep us informed. Also, consider doing some type of Alert or best practice brief. Richard and Jean can also incorporate the question of non-service animals into the work group, but it may be pretty basic till regulatory language is carved out. 

Affiliates
· Idaho and Ohio would like to be approved as affiliates. JA moved we accept and approve the applications received from Idaho Partnership on Education and Disability and Ohio AHEAD for formal affiliate relationship. MV seconded. Motion unanimously approved. 

There are now 32 affiliates.
· There was discussion of what types of support AHEAD should provide for affiliates and whether those just starting out should get more support than those which have been functioning for some time.
Graduate Certificate in Disability Services
ES moved that SS and the staff come up with an assessment to send to the membership regarding professional training. JS seconded. The motion did not carry.

International Topics
SS said we have a fairly significant international presence at conference this year. There will be 11 attendees from Japan, 6 from Israel, 2 from New Zealand, 2 from South Africa, 1 from Afghanistan, and 1 from Nigeria. 

Budget
· Discussed fy09 budget. The year-end budgets are rather uneventful, according to Stephan. 

· JA complimented the staff on effective management of funds, including successful assessment program, teleconference programs were way past target, conference sponsorship. SS shared expenses and revenues with Board.

Audited statements will be forthcoming in November.

· ES moved that we accept both conference 2010 expense and revenue budgets as presented. MV seconded. The motion passed.

Program Assessment and Evaluation

· SS presented the initial work of a committee on program assessment and evaluation by AHEAD. There is a model consisting of three processes. There needs to be a variety of investment levels. For one level, the institution does all the work. The second level is one whereby AHEAD provides the tools and the heavy lifting including data collection, hosting, first-round analysis and reporting and the institution gets a rough draft report. A third level of evaluation includes having an external review/program evaluation. A detailed report is written and there is an executive summary. Finally, there would be an office of distinction plaque or certificate which would be good for three years. 

· SS gave the Board a document called Program Overview which is about 31 pages long. Have worked with Sam Goodin and Carol Funckes. These instruments will become on-line accessible tools. At the same time, AHEAD is creating an aggregate database, without differentiation by institution. We are planning on being ready with this by early fall of 2009. 

· There was discussion of how program reviewers would be selected. SS will consult with the committee to gather their input on the most appropriate timing, process, and need involved with this identification of reviewers and will report to the Board in spring of 2010.
Meeting adjourned approximately 5:00 p.m.

Meeting came to order approximately 9:00 a.m. on Monday, July 20.

Strategic Plan Review
Time was spent reviewing the AHEAD strategic plan with reports on items which have been completed, along with those which still need work and/or revision. The following table summarizes goals for 2009-2010:
	Action (incl ‘product’)
	Resources
	Responsible Party
	Time frame

	GOAL I:
	
	
	

	Objective 1:
	
	
	

	Market program review services with new institutional memberships 
	Existing membership solicitations and renewal process
	Staff
	

	Target existing State Transition Programs and develop resources for parents & K-12 educators & graduate programs (higher ed)
	Board input on appropriate grad programs; contact/mailing to such programs across the country
	Staff; transition Initiative; State Affiliate groups(possibly), BOD (to identify professional organizations)
	

	Objective 2:
	
	
	

	Create materials, identify resources unique to specific group/constituencies (HBCUs, THSIs, TCUs, parent, K-12, employers, institutions)
	Research unique needs
	Staff; various Initiatives in materials creation (DI, UD, Transition)
	

	Identify and apply for foundation monies
	Purchase foundation lists to match philanthropy with AHEAD’s objectives
	Staff; Treasurer
	

	Establish partnerships on projects funded by 3rd parties (TRIO, FISPE)
	Market to universities/others of AHEAD’s viable partnership, interest in projects
	Stephan; President
	

	Market to advertisers/sponsors for participating in conference Exhibit Hall, advertise on Website, buy ads in publications
	To be done through existing solicitation of vendors
	Staff
	

	Objective V:
	
	
	

	Identify Speakers’ Bureau directory and contract work
	BOD identification, selection
	Staff; BOD
	

	Engage members in AHEAD work (Initiatives, work groups, conference); actively recruit for work
	No cost
	BOD; Chairs; Liaisons; staff
	

	Objective VI:
	
	
	

	Provide models of access and delivery of trainings, publications, presentations, Website
	Buy ABBYY Finereader Corporate
	Staff
	

	Disseminate information on AHEAD actions, priorities, opportunities 
	Done via Website, publications, regular membership communications
	Staff; BOD contact; JPED & other publications
	

	Invite feedback, input on operations and process
	Done as evaluation with all activities, publications
	Staff
	

	GOAL II:
	
	
	

	Institutionalize the delivery and reporting of biannual professional demographic survey
	Staff
	Executive Director
	Every two years

	Develop a plan to publish a International monograph on comparative practices in disability services in higher education
	Travel funds
Member knowledge and time

Professional partners- MiUSA, professionals from other countries
	Executive Director
	Foundational networking and template for contributions complete by fall 2010; monograph by spring 2012

	Monitor and affect emerging legislative, regulatory, and judicial action and inform and educate membership 
	Active committee members
Website presence

Timely Board response
	Governmental Relations & Public Policy Committee
	Website presence by spring 2009; regular ALERT updates- Jan. 2009; regular membership call 

	· Moderated listserv for AHEAD members as “member benefit

· Include discussion of emerging issues at every Board meeting and strategize a minimum of one AHEAD action to address identified issue 
	Richard/BOD members
President
	Professional Development Coordinator
President/Executive Director
	Spring 2009
Fall 2008 implementation

	Review and update AHEAD Code of Ethics to reflect current conceptualizations of disability and best practices
	Editing committee 
Board of Directors
	President-Elect
	Review/drafting begun spring 2009; complete- summer 2009

	Distribute press releases on AHEAD positions on major issues (legislative, UN Convention, diversity, etc.) 
	Board
Press kit

Lists of strategic partners  
	Executive Director/President/Committee Chairs
	Spring 2009

	GOAL IV:
	
	
	

	Objectives 1, 2, 3, 4, 5, 6, 7:
	
	
	

	Ensure there are plenary and concurrent sessions for each AHEAD conference which encourage members to examine their conceptualizations of disability. This could be accomplished by giving some guidelines to program committees.
	Unstated
	Unstated

	

	Professional Training.  Actively explore professional training for members, both AHEAD initiated and AHEAD partner with institutions with advance degree programs.
	
	Executive Director
	

	Create a professional development advisory committee which would give input re: professional training/ training initiatives.
	
	Board members would select committee members.
(by: December 15, 2008)
	

	Create 2-3 on-line, asynchronous courses per quarter for professional development similar to those offered at studentaffairs.com. Also, explore podcasts and other free or low-cost delivery modes.
	
	AHEAD staff
(by: January 2009)


	

	Solicit at least one article and one book review exploring models of disability for the Alert.
	
	Alert editor
(by: September 1, 2009)
	

	Create a formal mentoring program where seasoned AHEAD members would be matched with newer members. Participants would commit to a minimum of one contact per month for a one-year period.
	
	AHEAD staff w/ Board input
Diversity Initiative

(by: January 1, 2009)
	

	Explore ways to link new members with AHEAD resources. 
	
	SIG chairs and AHEAD staff
	

	As part of our new Website, link to appropriate external professional organizations. Target national and international organizational partners when planning regional and national conferences.
	
	AHEAD staff; Affiliate reps
(by: September 2008)
	

	GOAL V:
	
	
	

	Objectives 1, 2, 3, 5, 6, 8: 

	
	
	

	Identify current topics of relevance to the membership and related constituency
	
	
	

	Develop and produce high quality cutting edge print and electronic materials that inform and educate the membership and related constituency
	Time to solicit membership for expertise.  Time to develop the publication. Financial resources from either current budget or possible revenues from sales of publications in order to develop the publication.
	BOD determines priorities.  AHEAD staff, pulling from the expertise of the membership.  
	Development of an annual time line to determine the priorities and to line up the expert content and disseminate to the membership

	Coordinate efforts with other groups in order to comprehensively address and avoid duplication f efforts and to improve the quality and consistency of the information being distributed (i.e. HEATH, NJCLD)
	Appointment of a liaison to collaborate with identified organizations.  BOD to determine the identified organizations. Identify resources to support membership and travel of the liaison. 
	AHEAD BOD to identify the liaisons during the fall BOD meeting and to charge them with their responsibilities.  
	BOD to identify a timeline for the liaisons including the expectation of a report, conference presentation, alert article in the summer that follows. BOD to develop an annual timeline for the identification of individuals.

	Create a Webpage that focuses solely on International (non-US) issues and best practices that are likely to be different from the way that things are done in the US
	Time, on the part of the AHEAD staff, to research the information available and key players in order to continue to showcase the strengths and the best practices of our international colleagues. 

	AHEAD staff with consultation of international membership.
	Development of a plan to accomplish goal expected by January 2010.


	Objective 4: 
	
	
	


Certificate Program
JS moved that we task SS to develop a market research survey to determine member desires and to develop an AHEAD training certificate plan.

JA seconded. Motion passed unanimously.

Intellectual Disabilities
The Board had a discussion on students with   intellectual disabilities to define issues and needs. Following were salient points and questions: 

· How do we work with admissions offices to help them understand “special diplomas,” 

· Some universities are developing special programs.

· DS offices may not be financially able to support special programs. Difference between DS office and program for students with disabilities. 

· This is a political process, not a professional or educational one.

· What do you do with folks who are not “otherwise qualified?” How do we shape this rather than be shaped by it?

· There will be an AHEAD capacity-building institute on ID at next conference. May also hold other regional workshops.

· It is important for members to have opportunities to engage in discussions on this.

· Doing a special issue of JPED.

· Our approach to this can/may inform those of other countries. 

Adjournment:   July 20, 11:00 a.m.

Respectfully Submitted,

Kathy McGillivray

AHEAD Secretary

