BOD Teleconference Minutes

2/22/11

Miscellaneous Updates
Ashmore announced that Saracusa resigned from the BOD. She has decided to leave the position vacant, since the term ends this year. Johnson moved and Soto seconded the approval of the fall BOD meeting minutes.

Parliamentary Notes

Lissner stated that with too many abstentions during voting, it is possible a motion could be passed without a quorum. He further suggested abstentions be reserved for conflicts of interest.

White Paper on SWID

Board members discussed the white paper submitted by Thompson. Several wondered if the Q and A format is best. In addition, the overall purpose of the paper was discussed. Who is the audience and is AHEAD taking a stance? We need to make our intent clear, even if the intent is only to attempt to guide the discussion. Board members will send detailed comments and edits, along with thoughts about crafting a position to Thompson by March 1 April 1. 
Standing Committees

Ashmore summarized the process she used in making selections to the standing committees. All the initiatives know they will be coming to an end and are being asked to report what they have done, as well as providing recommendations for the standing committees. Ashmore asked BOD members to think about people who should be considered for positions on the committees. She would like names by April 1. Ashmore also said she is working on the initial charges and will seek input from the BOD on these by April 1.  Thompson will assist Ashmore in developing the initial charges for the SC’s.
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 NJCLD Paper
Ashmore shared concerns with latest draft, in particular with page 9 point 2 where the word “must” was used. She had reservations regarding the usage of “must.” Motion was made by Ashmore and seconded by Awoniyi to approve the 2/21/11 version of the NJCLD paper. 
Discussion followed. Ashmore stated that she had requested purpose and timing of the paper and never got a response. It was generally agreed that the paper made assertions without scientific backing. It was reported that J. Simon had concerns about the document as it made too many references to non-existing data, and that it was more opinion and macro level, with little overall value. It was noted that the net effect may be less students will be diagnosed LD in Elementary Ed, but treated as if they were LD, as it appears the paper supports an exit from assessment. Further discussion related to assessment and diagnosis raised concerns related to reframing LD. Hamlin-Smith noted that AHEAD pays $4,000 to two people to be on the NJCLD Board, and that the two recommended that AHEAD approve this paper. He explained that the NJCLD Board operates on a consensus model, with compromises. Lissner called the question. There were 5 ayes, 4 nays and no abstentions. The motion passed. Ashmore stated she would convey in a letter to the representatives the vote outcome, and would first pass the letter through to Simon.
ED Report

Hamlin-Smith reported that revenues and membership were on track. He noted that the management Institute in Atlanta had straight 5 revues across the board. However 1/3 of the registrants were unable to attend due to the closed airports and poor travel conditions. He was working with the hotels to negotiate down penalties, working his way through the insurance paperwork etc. even though about $10,000 upside down, he anticipates being eventually on budget. Attendees who missed will be refunded, and will be welcomed if they choose to apply the refund to the national conference or other AHEAD event. Regarding the national conference, Hamlin-Smith announced registration should open March 14th. 
Hamlin-Smith noted that the legal database is about 30 days behind because of an apparent inability for the system to accommodate more than one searcher at a time without shutting down the system. He said that he should have a new timeline for implementation by next Monday, and that he has ceased paying into it until it is up and running. He reported that the SDS Conference process is going better than expected, and that the conference is scheduled the 3rd week in June. Ashmore expressed kudos to the AHEAD staff. 
Research Protocol

Proposed changes were made to the research protocol, and presented to the BOD for approval. Discussion ensued regarding AHEAD Executive office fees for non-members requiring assistance with making their tools accessible. Motion was made to accept the changes to the Research Protocol, as proposed by the Research Committee, and that the changes be effective for any new research proposals received by AHEAD. The motion was seconded by Awoniyi. Motion passed.

Motion made by Soto to the previously agreed upon practices, that Non-AHEAD members whose research projects are approved for implementation by AHEAD's Research Committee will be charged actual costs for the set-up, implementation, and output of their reporting instrument and data collection.  The rate for this service is US$75.00 per work hour, and the typical range for these services will be between 10 and 20 hours depending on the complexity of the work performed.  This service fee is a non-dues service revenue source for the Association, and not intended to be a measure that restricts trade or compels membership in AHEAD in any manner. Motion was seconded by McGillivray. Motion passed. 
Wrap-up

Ashmore noted that Judy Heumann will be the opening keynote speaker at the annual conference. Johnson agreed to contact Saracusa regarding status of mentor program. Bay offered to assist Johnson, and it was noted that Shuttic had been involved with the conference mentoring component. Ashmore expressed that it would be ideal if the mentor program could be rolled out at the conference, to attract anyone interested in mentoring. She offered Johnson the ability to host a luncheon for mentoring initiative, if he were interested. 

Ashmore requested that any BOD member having a short topic for future teleconferences let her know. It was observed that perhaps shorter calls might be more effective (this on went almost 2 hours).

Respectfully Submitted,

Kathy McGillivray

AHEAD Secretary

