Board of Directors

April 7-9, 2005

Meeting Minutes

Present: Jim Kessler, Nancy Hart, Ruth Warick, Mike Shuttic, Jim Marks, Caroline Forsberg, Stephan Hamlin-Smith, Vinson Ballard, Virginia Grubaugh, Carol Funckes

Absent: Jean Ashmore (excused)

Meeting called to order at 9:23 by Jim Kessler

Nancy moved and Carol seconded to approve the minutes of the November Board of Director’s; passed unanimously.

Membership Report- Mike Shuttic
· Mike passed out a summary of the members statistics showing that the membership is up over this time last year by approximately 11%.  In addition to timely renewals, this also reflects an increase (of about 200) in new members.  

· A membership brochure was sent to the Higher Education Directory mailing list (and a similar Canadian list) for zip codes with no AHEAD membership.  

· A mailing that describes specific benefits of membership for corporate partners (exhibitors, etc.) and affiliates in being prepared.  

· ‘Active professional’ and ‘institutional memberships’ (all 3 types) are up; only ‘additional professionals’ memberships have dropped (the expectation for this is that people are able to incorporate additional memberships into the new institutional membership categories).

· As of July 1st, members will receive birthday cards if they provide birthdays on their membership forms.

· Discussion regarding the possible creation of an additional membership category to address interest from groups in several countries. 

Constituent Relationships US- Stephan on behalf of Jean Ashmore

· Affiliates are becoming more corporate with each other. One example is that three state affiliates are joining together to create a conference presentation

· Facilitated process of giving away grant funds for affiliates  Created excellent, responsive process for awarding 

· Application for Affiliate status from Connecticut AHEAD from last year.  The Board, at that time, had tabled the application for Affiliate status to allow time to explore any possible conflict with Connecticut AHEAD and New England AHEAD.  Conversation indicated there are not concerns from either group with the affiliation of the other as they currently work well together and have distinct sets of interests.  

Stephan moved that we accept the application for Affiliate status from Connecticut AHEAD; Mike seconded; passed unanimously.  

Constituent Relationships- International- Ruth Warick

· SIG Update:

· Meetings of the SIGs during the AHEAD 2005 conference have been coordinated; descriptions of the SIGs for the conference program have been prepared and submitted.

· A SIG Structure Document for SIGs has been approved by SIGs

· An information package has been prepared for all new SIG chairs, consisting of generic job description for SIG Chairs, SIG structure, SIG Chair list, SIG minutes of past annual meeting.
· Members of the International SIG assisted in developing an International Exchange Initiative proposal.

· Jim Kessler made a point of recognizing the improved relationship between SIGs and AHEAD and commending the SIGs for the work they have done over the past year.  Ruth will plan for a way the Board to show its appreciation during the conference.

· International Affairs

· Ireland AHEAD has joined as a chapter.

· Recording for the Blind and Dyslexic Association confirmed the continuation of its annual scholarship for international presenters at the annual AHEAD conference. 

· There will be an International reception at the AHEAD 2005 conference, again by invitation.

Professional Development- Virginia- Grubaugh and Stephan Hamlin-Smith

· Stephan presented plans for a training agenda to be coordinated by the central office.  The plan is for “just in time” training rather than a set curriculum that needs to be approached in order.  The general categories include: foundations in disability services (basics), developing disability services (intermediate); topics in disability services (advanced/specialized).

· Course management tools are ready to go for on-line instruction.  

· Courses on psychiatric disabilities (Barb Blacklock), DSS management (Trey Duffy), law (mainly US) for DSS professionals and best practices (Paul Grossman, Scott Lissner, Jo Anne Simon) ready to go for the fall, 2005.  

· Courses in Spring, 2006: systemic disabilities, DSS management (David Parker, Sam Goodin); instructional technology.

· New “AHEAD to You” audio conference series will be launched in fall, 2005.  Topics based on requests for information that regularly come into the central office.  The cost will be $99.

· October- Structured Interview as Documentation: The Use of Professional Judgment in the Accommodations Process

· November- Transition topics: The Impact of the Reauthorization IDEA 

· January- Trends in Learning Disabilities: The Impact of Legal Issues, Research, Technology on Teaching and Service Provision.

· February- Topics in Student Retention: Strengthening the DSS/Academic Advising Link to Foster Improved Persistence and Graduation.

· April- Applying Universal Design Principles to Orientation and Summer Bridge Programs

Conference Update: Jim Kessler

· The conference section on Website is up

· Meeting yesterday with the conference program committees (Vickie Groser and Colleen Barnett,  Local Arrangements Co-Chairs; Rhonda Rapp and Erin Evans, Program Committee Co-Chairs)

· 208 proposals submitted; 70 concurrent sessions planned; non-accepted presenters may be invited to post a summary of their proposals on the Website so that their information can be available.

· AHEAD will produce alternative formats if materials are submitted by July 1.

· Note-takers will not automatically be set up for each session; note-takers are still available as an accommodation; hand-outs will be scanned and posted on the Website.

· President’s Reception will be a ‘tail-gate’ party feel… attendees will be encouraged to wear T-shirts from their institutions

· Budget seems to be on-target; registration estimates are conservative because of venue.

· San Diego Conference plans- Mary Shojai, Local Arrangements Chair; no Program Chair identified yet; focus of conference is transition.

Budget Review:
Stephan Hamlin-Smith

· Review of 2004-5 budget with revisions and current status (income and expenses)
· Brief discussion of investments 

Nominations- Vinson Ballard

· Vinson passed out a list of the candidates for the Director-at-Large and Secretary positions; all nominators and nominees are eligible members

Jim Marks moved that the slate of candidates be approved as presented; Virginia seconded; passed unanimously.

Location of AHEAD central office- Stephan

· Discussion of moving the central office from Boston to a city to be determined in the southeast part of the United States (Charlotte or Atlanta) in 2006
· Cost analysis: 
· Boston is the second most expensive city in the U.S.; 
· Savings: travel, office space, health insurance, unemployment insurance, taxes, storage, etc.
· Incurred costs for year one: relocation expenses (personal and office), advance travel, etc.
· First year: saving $7,368 (off-set by one year planning expenses); second year -savings of over $46,000; third year- $43,000; projected long-term savings- approximately $40,000/year.  
· Discussion of potential drop in services that could result from a move; to avoid possible problems and minimize necessary office closure, two offices would run during the switch-over

Stephan moved that the Board go into executive session and that he stay for the discussion; Virginia seconded; passed unanimously.

Stephan moved that the Board leave executive session; Mike seconded; passed unanimously.

Carol moved that Stephan be empowered to research and plan a move for AHEAD that represents the best fit for the Association; Vinson seconded; passed: eight in favor/one opposed

Presidential remarks- Jim Kessler

· Stephan and Jim attended an 2-day session on effective association management conducted by the American Society of Association Executives (ASAE).  They found it to be extremely valuable.

· AHEAD has signed onto two amicus briefs since our last meeting; these are usually presented with little time to decide to sign on, but Jo Anne Simon is always consulted.  

· Jim provided a brief up-date on the progress of the e-text group working on behalf of AHEAD

Discussion of AHEAD Priorities- all

· The Board brainstormed priority items for the coming year:  

· E-text- Liaison: Jim Kessler

· Universal Design- Liaison: Carol Funckes

· Transition (Stan Shaw project)- Liaison: Stephan Hamlin-Smith

· Diversity- 

· Professional Development (certification)- Liaison: Jim Kessler

· Foundation Development (management growth)- Liaison: Jim Marks

· There was discussion of the need to create a mechanism to manage identified priorities so that they are not lost when Board members join and leave the Board.

· Caroline suggested that we create a leadership institute for AHEAD members who are interested in serving in leadership roles.

Stephan moved that we establish non-competitive budgetary line items for Board-identified priorities and that a Board member serve as a liaison to each priority working-group; Vinson seconded; passed unanimously.

Overview of 2005-6 budget- Stephan Smith and Jim Marks

· A brief review of the proposed income and expense budgets for next year as background information for Focused Initiatives discussions

Focused Initiatives- all

· Due to the motion passed regarding funding priorities outside of the Focused Initiative process, Ron Stewart (e-text) and Sue Kroeger’s (UD) proposals were removed from the discussion and automatically funded.
Jim moved that the Board go into executive session and that the Executive Director leave; Vinson seconded; passed unanimously.

Ruth moved that the Board leave executive session; Virginia seconded; passed unanimously.

· Funded initiatives 

· Christie Gilson, University of Illinois at Urbana-Champaign.  Research on postsecondary service for disabled students in Asian cultures.  $2,000   Liaison: Jim Marks.

· Janet Medina- McDaniel College.  Development of a field guide on navigating a psychoeducational assessment of postsecondary students with disabilities.  $1,350  Liaison: Stephan

· Ruth Warick, University of British Columbia.  Development of international exchange program.  $8,150  Liaison: Ruth

Budget Development and Approval- all 

Jim Marks moved that the budget be approved as developed during discussion on Focused Initiatives and priorities; Vinson seconded; approved unanimously.

Council Meetings- all

1. Constituency matters- Ruth and Mike
Leader: Mike;  Priorities:

· Offer opportunities of the democratic involvement of members
· SIG involvement (conference call and personal contact with Chairs)
· assure awareness of opportunities for involvement across the membership
· assure communication with the members regarding what is happening within AHEAD, 
· mechanisms for new Affiliates (target regional conference sites to help with organization of a local group and application for Affiliate status).
· Affinity programs:
· Offer a study tour of the world to members 
· Investigate insurance opportunities
· Maintain and broaden membership base
· Ensure opportunities for member feedback
· Identify new targets for member recruitment, including international audiences
· Encourage development of on-line courses to reach broader audiences
2. Member Services: Carol Caroline, Nancy and Virginia
Lead: Carol; Priorities: 

· Professional Development- Caroline Major tasks, monitor progress and process of certification and generate new ideas
· Publications for Sale- Nancy; Review existing publications, liaison with Review committee (get copies of publications as they are ready for printing); generate ideas for new publications, renew review
· Initiatives- Virginia Remind office of when materials have to go our, edit materials, review initiatives if too many
· Scholarships- Carol on line application process, member involvement, 
3. External Relations- Mike, Jim Marks, Ruth and Nancy

Lead: Jim Marks; Priorities:

· Nurturing collaborations on national and international basis.  Link priorities to Strategic Plan and identify partners through member input, marshall resources using variety of communication methods, facilitate action steps 
· Governmental affairs- track information and identify people who can assist with process, on-going responses, Friend of the Court papers and amicus briefs and id people to assist with tasks
4. Communication- Mike and Caroline

Lead: Jean; Priorities

· Mechanism by which information about Board conduit to membership initiative and prirotieis funding of projects prof dev opportunities voice of Board

· ALERT and JPED

· AHEAD briefs- every Tuesday headlines of things that are pertinent at that time written by Stephan things that can’t wait until ALERT.  

5. Diversity- Vinson, Caroline, Virginia, Carol

Lead: Vinson; Priorities:

· Passed out list of priorities created during phone conversation of Council members

· Survey has been sent out and results will be collected and distributed.

· Identified planned activities:

· Sending two Board members to the April, 2006 national conference of the National Association for Equal Opportunity (NAFEO) to learn and investigate collaborations.

· Creating membership recruitment literature that is inclusive and welcoming of diverse populations

· Taking a leadership role in planning for a Winter, 2007 cross agency (NASPA, ACPA, AAAA, NAFEO, ACA) conference on cultural and ethnic diversity within student affairs.   

Stephan moves that $10,000 ($1,250 FY 04-05; $8,500 FY 05-06) be made available to support the detailed priorities identified by the Diversity Council; Virginia seconded; passed unanimously.

Fall-out from reauthorization of IDEA- Stephan

· Second meeting of the National Transition Group (Stan Shaw) took place last week.  Richard Allegra, David Parker, and Janet Medina went to represent AHEAD.  The group prepared a template for K-12 education to use in writing a summary of performance (SOP) statement which is the only documentation necessary for graduation.  A timeline has been prepared for next steps in responding to the new situation..

· New language from IDEA (614, section 5) describes the evaluation requirements and SOP.  Regulations become effective Sept. 1, 2005.

· SOP Template created by group includes four parts:

· Demographics-. impact, date of last assessment, etc.

· Information about Assessment Procedures- formal and informal, neuropsych, physical, cognitive, social, etc.   

· Academic and Functional Limitations related to Studs Disability- general ability, problem solving, ILS, summary regarding accommodations, etc. 

· Student’s Self Report about his or her disability

· The group could not come to consensus on how to address the issue of whether SOP would have IEP or copies of formal assessments attached.

Certification Exploration- Tim King

· Tim presented a PowerPoint summary of the survey that was sent to the membership to solicit thoughts of the certification program and shared the results of a literature review.

· Tim described plans for selecting members of the Curriculum Advisory Council (CAC) that include emphasis on experience, educational background, personality traits and philosophy of disability services.  Selection of members will be through an application/nomination process with blind review and final selection by the Board in September, 2005.

Executive Director’s Report- Stephan Hamlin-Smith

· Proposal from Lydia Block and Jane Jarrow to conduct a 5-day training for service providers from 4-year, private institutions in Columbia Ohio in late 2005.  They would like AHEAD’s endorsement and would pay AHEAD membership for any individuals attending the training who are not already members.

Stephan moved that AHEAD endorse this program as presented; Virginia seconded; motion failed: 8 opposed; 2 abstentions.

· Lydia Block and Jane Jarrow would like to apply for a grant to develop a set of transition resources for non-traditional students with disabilities.  Stephan would be identified as principal investigator (with 10% of his salary covered), intellectual property would belong to AHEAD,  costs associated with fiscal management and reporting would be covered, and 8% indirect costs would come to AHEAD.

Stephan moved that AHEAD extend the offer of umbrella inst to jj and lb for the purpose of seeking funding to develop non-traditional transition materials for people with disabilities; Mike seconded; passed unanimously. 

· Additional information will be shared via e-mail.

Vinson moved to adjourn the meeting; Virginia seconded; passed unanimously.

Meeting adjourned at 11:09

