MINUTES

ASSOCIATION ON HIGHER EDUCATION AND DISABILITY

BOARD MEETING

DECEMBER 14-16, 2001

ARLINGTON, VIRGINIA

AHEAD Board of Directors
December 2001 Meeting Minutes

Approved:  7/6/02

I. Welcome:  President Sam Goodin called the meeting to order on Friday afternoon after the Board completed the interview and selection process for AHEAD’s new Executive Director.  He thanked the Board members for their efforts regarding interviewing candidates during the past day and one-half.      

II. A.  Board Members Present:



Trey Duffy, Immediate Past President 




Sam Goodin, President




Randy Borst, President-Elect 




Carol Funckes, Treasurer 








Kent Jackson, Secretary




Richard Allegra, Director of Professional Development 




Joanie Friend, Director of Communications




Jim Kessler, Director of Membership and Constituent Relations




David Sweeney, Director of Marketing




Margaret Ottinger, U.S. Director




Eunice Lund-Lucas, International Director




Carol DeSouza, Executive Director

III.      Update Agenda/Announcements


A. Sam clarified for Board members the difference between work plans and agenda items.  He indicated that work plans should be submitted without thinking of agenda items.  Everyone needs to keep plans updated and then this will frame the report that is given during the Annual Business meeting in July.  

B. Everyone was urged to submit one or two priorities to Sam instead of providing a list of 10 or so contact people and/or projects they are involved with.  

C. A question was raised about Board orientation for incoming/new Board members.  As this is a responsibility of the Immediate Past-President, Trey indicated that something would occur during Saturday morning breakfast for those desiring an orientation.  Kent reminded everyone of the Board Manual that has been created and is available on the website.    

D. A concern was raised that we are not utilizing the “board only” section on the web site.  Carol DeSouza was directed to re-send the directions on how to access this section. 

IV.      Enrollment Periods 

A. The issue of having rolling enrollment periods versus one-time only was discussed.  Carol DeSouza indicated that AHEAD Quarters does not have the capability to do rolling enrollments.  

B. Carol noted that during conference registration there are two fees:  member and non-member.  The non-member essentially gets six months of membership free under the current structure.  

V.

Alert

A. Clarification was provided to Joanie on what the Communication Director’s responsibilities are and what the Alert Editor’s responsibilities include.  Trey shared with the Board the rationale for making the Alert available electronically.

B. Joanie expressed her desire to establish deadlines for the Alert.  Additional ideas were provided to Joanie.  All Board members were encouraged to submit articles at any time.  

VI.

JPED

A. A request for funds that would help with professional editing of the Journal was made by Sally Scott, Editor.  The Board directed Carol DeSouza to provide this financial support.  

VII.

Standing Committees

A. The Board was asked to review the standing committee list that can be found in the Board manual for accuracy.  They should note those committees that are under their coordination and contact members to make sure they still want to be active and contributing members.  

VIII.
Executive Session

A. Motion:  Randy moved that we “go into Executive Session”.  David seconded the motion.  Motion passed unanimously.  

B. Motion:  Randy moved that we “exit Executive Session”.  Jim seconded the motion.  Motion passed unanimously.  

IX.

Conference 2002 Discussion

A. Sam indicated that Denise Marjarum and Janet Medina will be the Operations and Logistics Co-Chairs.  Christy Willis will spearhead the accessibility efforts, Monija Amani will coordinate the Transportation Committee, and Ron Stewart will chair the Technical Support (i.e., computer lab).  

X.


Executive Director’s Report

A. Carol noted that JoAnne Simon was scheduled to visit with personnel at the University of Massachusetts-Boston (U. Mass-Boston) but the trip was delayed.  The Board needs to provide her with some direction as to when to visit.  

B. The U. Mass-Boston administration would like to know by July 1st about the status of the current Memorandum of Understanding.  Carol DeSouza does not feel like it will be an issue; however, she did note that there might be a possibility of obtaining additional space when the next MOU is negotiated.  

C. A budget overview was provided by Carol DeSouza.  The following items were highlighted:

· An estimated $2000 for the Sovereign Bank audit is needed (for the period of June 2001-July, 2002).  

· The budget allocation for the new Executive Director search has exceeded the original estimate.    

· Conference 2001 brought in a profit of $91,000.  

· The next quarterly report is due January 15th.

· Some budget line items have been switched around.

D. The membership numbers as of 12/13/01 was 998 for membership year 2002.  That compares to 1001 on January 1, 2001 (for membership year 2001).  The final membership count for 2001 was 1837.  That number was taken on October 1, 2001.  Carol made the recommendation that Jim, Director of Membership, be provided access to the database.  Finally, it was noted that 2001 members must renew by February 1st (30 day grace period).  

E. The editing and re-writing of several brochures was discussed.  The individuals listed below agreed to take on the task of creating or updating brochures.  This needs to be done within two weeks so AHEAD can publish and sell them for revenue purposes.  If they are not updated or re-written by the deadline, TRIO personnel will re-write and then AHEAD will not be permitted to sell them for profit.  Carol DeSouza. will provide the current versions to the individuals listed below within one week.    

· ADD:  David, Eunice, and Margaret

· Psychiatric:  Margaret, Jim, and Trey

· Multiple Sensitivity:  Joanie, Sam, and Richard

· Chronic Health:  Richard, Eunice, and Carol 

· Deaf:  Trey, Joanie, Carol, and Richard

F. Conference activities were highlighted by Carol DeSouza.  The number of hotel room reservations was reviewed for the past seven years.  The Board requested, and Carol agreed to provide, the actual number of paid registrants instead of the number of hotel rooms.  Randy announced that he is making progress on the 2003 conference theme and identifying the Operations and Logistics Chair(s).  

G. Motion:  Kent moved that “the conference rate for members be $350.00 and the rate for non-members be set at $500.00.  All of the remaining categories for conference registration should remain the same”.  Eunice seconded the motion.  Motion passed unanimously. 
H. Motion:  Trey moved that “only two categories of registration be used, this should include members and nonmember".  Margaret seconded the motion.  Motion passed unanimously.  
I. Carol requested that the Board endorse the idea that Milwaukee, WI be the conference location site for 2005.  The Board approved this suggestion and directed Carol to continue working on the details of the contracts with the Convention Center, the Hilton, and the Hyatt in Milwaukee.  

J. The Board agreed that Carol should continue to write the new TRIO grant proposal as the principal investigator and co-sign it with U. Mass-Boston when the RFP is announced.  

K. Carol shared with the Board her efforts to inventory all of AHEAD’s materials, supplies, and equipment in preparation for the new Executive Director.  She plans to have this completed in time for the transition in February.  

L. Some final outgoing comments/recommendations/observations were provided by Carol to the Board.  These included:

· Publications need to be addressed (JPED, Alert, and other publications)

· A caution to Board members not to engage in committee work but instead delegate and then make decisions as Board members.  

· The evaluation system for the Executive Director needs to be reviewed.  The evaluation instruments, how they evaluation is conducted, and the concept of having one final report (versus 5-11 different observations perspectives) should be examined.    

· The Nominations and Elections Committee is essential and she recommends that efforts by that committee be started earlier.  In addition, she feels the Finance Committee should remain intact.  

· There exists a need for AHEAD to recognize members who work on behalf of the Association.  This could be financial and/or by other means.  Perhaps the Program Chair should even be paid a contract since that function is so critical to the Association’s annual operating budget.  

· The public relations and silent auction activities associated with the annual conference need to be re-instituted.  

· The technical assistance issue remains unresolved.  It is an important service to members but logistics continue to pose a problem.   

· There is a need to create a fundraising and development person at AHEAD Quarters and that this function should be a part of the long-term strategic planning.  

XI.

Regional Affiliate Issues




A.  Margaret referred Board members to the recommended policy on Regional Affiliates. 

B.  Motion:  Randy moved that we “adopt the policy on Regional Affiliates as amended”.  Jim seconded the motion.  Motion passed unanimously.  

B. Margaret recommends that Missouri and Minnesota become regional affiliate.

C. The Board recommends that Margaret review the rebate policy to regional affiliates and report back to the Board by September to either maintain or revise the current system in place.  

D. It was noted that $6000 has already been committed as rebates to current Regional Affiliates.   

XII.

Online Courses




Richard’s RFP for online course collaborations was endorsed by the Board.  

XIII.
Formal Liaison 

The Board feels that the Program Chair of the annual conference should become a formal liaison.  The Executive Committee is directed to look into the details of this.

XIV.
Executive Session

A. Motion:  Richard moved that we “go into Executive Session”.  David seconds the motion.  Motion passes unanimously.  

B. Motion:  Richard moved that we “exit Executive Session”.  Trey seconds the motion.  Motion passes unanimously.  

XV.

Website

A. Motion:  Trey moved that “the Executive Director report to the Board by 1/15 about what improvements are needed to the website in order to ensure continuity of information”.  Richard seconded the motion.  Motion passed unanimously.  

XVI.
Meeting Conclusion

A. Motion:  Richard moved that “the December 2001 Board meeting be concluded”.  Margaret seconded the motion.  Motion passed unanimously.  

B. The meeting was adjourned at 12:00 noon on Sunday, December 16, 2001.  
Respectively Submitted by:

Kent Jackson, Secretary

