MINUTES

ASSOCIATION ON HIGHER EDUCATION AND DISABILITY

BOARD MEETING
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ARLINGTON, VIRGINIA

AHEAD Board of Directors
July 2002 Meeting Minutes

I. Welcome:  President Sam Goodin called the meeting to order on Saturday morning.  As a get-reacquainted activity, he had each Board member identify a significant experience or event that related to their current positions.  After this was completed, some minor housekeeping items were completed.        

II. Board Members Present:



Trey Duffy, Immediate Past President 




Sam Goodin, President




Randy Borst, President-Elect 




Carol Funckes, Treasurer 








Kent Jackson, Secretary




Richard Allegra, Director of Professional Development 




Joanie Friend, Director of Communications




Jim Kessler, Director of Membership and Constituent Relations




David Sweeney, Director of Marketing




Eunice Lund-Lucas, International Director




Margaret Ottinger, U.S. Director




Stephan Smith, Executive Director

III.      Approval of Minutes


After some minor edits were suggested, three separate motions were made.  

A. Motion:  Richard moved that “we approve the Business 2001 minutes as presented”.  Jim seconded the motion.  Motion passed unanimously.  

B. Motion:  Joanie moved that “we approve the December 2001 Board meeting minutes with the appropriate edits”.  Eunice seconded the motion.  Motion passed unanimously.  

C. Motion:  Jim moved that “we approve the Spring 2002 Conference Call meeting minutes”.  Joanie seconded the motion.  Motion passed unanimously.  

IV.

Conference Call Meetings
A. A discussion took place as to whether or not the monthly conference calls are indeed meetings and if official minutes should be recorded and made public.  The Board agreed that the calls are indeed meetings and we should take steps to make our membership aware that they are occurring.  

B. Motion:  David moved that “we post the agenda and the minutes on the website for the membership”.  Richard seconded the motion.  Motion passed unanimously.  
C. Motion:  Trey moved that “our monthly phone calls are indeed Board meetings”.  David seconded the motion.  Motion passed unanimously.  
D. Motion:  Trey moved that “the schedule of our Board meetings be made public to members at least 30 days prior and that we inform members of their right to attend any of the meetings effective October 1, 2002”.  Eunice seconded the motion.  Motion passed unanimously.  
V.
Finances


Stephan and Carol shared the following information with the Board regarding finances.  

A. A current budget with numbers that included comparisons from last year was distributed.  Stephan noted that the revenue line item will likely increase because of updating publications.  

B. Stephan distributed the expense/reimbursement forms to Board members.  For the current Board meeting he requested that all forms be submitted within a 30 day time frame.  

C. Stephan indicated we now have D & O insurance.  Someone asked if we would have had the insurance during a previous lawsuit if our expenses would have been covered.  Stephan felt it would have covered the cost of defending that case.  

D. The most recent tax return was filed and a copy was provided to all Board members.  Stephan is still waiting to hear about any penalties that may be required because of past returns not being filed.  He will keep the Board updated.  

E. Stephan is looking into getting our fiscal year changed to July 1.  Currently it is October 1; however, he feels there are advantages to changing it to July 1.  

F. The 2003 Conference Budget was distributed.  

G. Motion:  Randy moved that “we approve the 2003 Conference budget”.  Eunice seconded the motion.  Motion passed unanimously.       

VI.
Conference Policies

A. The question was raised regarding who pays for audio-visual equipment.  The Board directed Stephan to attempt to find a mechanism to make projectors (i.e., LCD’s) available to our conference presenters at a less expensive rate.  

B. David was directed to work with the Blind/Visual Impairment Special Interest Group to see if a modification to the current policy on accessible handouts could be made.  The deadline for David is at the Fall 2002 Board meeting.  He was asked to include Tom Thompson (next year’s Program Committee Chair) in any discussions.  The policy could be adjusted for next year and then a permanent change could go into effect after 2003.  

C. The Board provided Stephan with possible future conference sites.  He will have the locations checked out and report back.  

VII.
Membership

A. Jim led a discussion on the three-tier price of institutional membership.  Some background history was provided on the purpose of different pricing structures.  

B. Motion:  Eunice moved that “any employee from an institution that has a current Institutional membership be given a discount on AHEAD publications and conference rates”.  The motion was seconded by Jim.  Motion passed unanimously.  
VIII.
Adaptive Environments 

For informational purposes, Randy shared with the Board that the design profession is making a concerted effort to have a better representation in their field of persons with disabilities.  He feels this is a positive trend and wanted the Board to be made aware of this movement.  He also suggested a book related to this topic.  

IX.

Strategic Plan

Sam indicated the Board should review the Strategic Plan once each year.  Typically it is reviewed during the July Board meeting.  The changes, if any, are made and then the updated Strategic Plan is distributed at the Past President’s Luncheon.  

A. Motion:  Eunice moved that “the wording for item IB, #1 be changed to ensure timely response to critical issues”.  The motion was seconded by Jim.  Motion passed unanimously.  There was an agreement that the rapid response team should be omitted but to use it on an as-needed basis.  
B. Motion:  Trey moved that “we change the term technical assistance to develop information and referral services”.  The motion was seconded by Joanie.  Motion passed unanimously.  
C. Motion:  Richard moved that “item number IIB, #4 be listed as promote local/regional professional development activities”.  The motion was seconded by Trey.  Motion passed unanimously.  
D. Motion:  Joanie moved that “provide best practice models be listed under IIB, #5”.  The motion was seconded by Trey.  Motion passed unanimously.    
E. Motion:  David moved that “we delete IVA, #4”.  The motion was seconded by Eunice.  Motion passed unanimously.  
F. The revised Strategic Plan may be found in Appendix A.

X.
Board Member’s Position Descriptions

A. The Board started to examine each of the job descriptions listed for their positions in the Board Manual.  After various edits, Sam directed all Board members to review their descriptions and forward them to Kent by Sunday night.  Kent will then make these changes and the descriptions will be reviewed when the meeting is reconvened after the conference.  

B. Motion:  Trey moved that “all AHEAD members that are eligible to vote for Board positions be permitted to vote for all positions”.  The motion was seconded by Richard.  The motion was passed unanimously.  
C. Motions:  Two separate motions were made but later withdrawn.  
D. Motion:  Eunice moved that “the International Director and U.S. Director titles be changed to Director of Constituent Relations-International and Director of Constituent Relations-U.S”.  The motion was seconded by Richard.  Motion passed unanimously.  
E. Motion:  Richard moved that “the title of Director of Membership and Constituent Relations be changed to Director of Membership”.  The motion was seconded by Randy.  Motion passed unanimously.  
XI.
Executive Director Responsibilities 

A. The Board decided to adopt the “Carver Model” regarding ED and Board member responsibilities.  In a nutshell this model asks the Board to identify items they do not want the Executive Director to act upon.  If the Board has not said “do not do ….”, then the ED should feel he/she has the ability to engage in the activity.  After the Board came to an agreement to go with this model, they started to modify and add to the “Directives to the Executive Director” document that Trey distributed.  The final version of this document can be found in Appendix B.  

B. It was noted that this document should be used in conjunction with the appropriate evaluation tool that the Board adopts for the annual evaluation of the Executive Director.  

XII.
Examine Special Interest Group Responsibilities 

A. Margaret and Eunice shared with the Board a document that they will be presenting to the SIG Chairs during the conference.  It outlines some specific items that they are asking of the SIG’s.  If a SIG does not meet the requirements outlined, they will then lose their designation as a SIG.  Perhaps a different name (conference meeting group) would be their new title.  The idea was to better utilize the expertise of the various SIG’s.  Margaret and Eunice will report back to the Board the reaction from the SIG’s after the conference.  The draft document can be found in Appendix C.  

XIII.
Changes in the SAT 

A. Sam distributed a series of Email communications regarding the SAT changes.  The Board discussed the following items:

· The writing section of the SAT for students with disabilities

· The possibility of partnering with other organizations/groups to write a position statement

· Perhaps developing a press release

· Writing a direct letter to SAT 

B. The Board decided to appoint an ad-hoc committee to look into addressing the concerns that are listed above and also listed in the Email communication.  

XIV.
Conference 2002 Board Duties

A. Sam indicated that he wanted to spotlight the various conference planners during the conference.  They will be given the opportunity to introduce various speakers throughout the conference.  Board members are expected to be present at the following events:  the Welcome Reception, Monday evening to thank conference chairs, the President’s Reception, the Town Hall meeting, and the Business meeting.  

B. The Board discussed who should and should not be required to pay for conference registration.  It was decided that the Program Committee Chair(s) should be given some guidelines and they make decisions on who is given a waiver of the registration fee.  This should be done in consultation with the Executive Director.  

XV.
Annual Report and Board Business Conduct

A. The Board discussed when and how the annual report of the Association is completed.  Stephan felt that one could be available in January/February.  

B. Motion:  Eunice moved that “beginning in January 2003 an annual report be posted on the public website”.  The motion was seconded by Jim.  Motion passed unanimously.  
C. Sam agreed to “resuscitate” the Bylaws Revisions workgroup.  It will be a small group and will report back to the Board.  One item that should be listed in the new Bylaws is that the Board should operate in an open and transparent manner.  

D. Motion:  Jim moved that “the Board operate in an open and transparent manner and that this be codified in the new Bylaws”.  The motion was seconded by Randy.  Motion passed unanimously.  
E. There was a consensus that ALL information about the Association be made public.  

XVI. 
International Association 

A. The Board discussed what it means for AHEAD to claim to be an international association.  In the past there has always been one plenary set aside for an international speaker.  

B. The following statement should be put into the new/revised conference planning document:  “The conference program committee should be mindful of international and other diversity needs.  If they are not successful it is recommended that they then touch base with the International Director”.  

XVII.
American Society of Association Executives (ASAE)

A. Sam distributed an ASAE document that outlined some items that associations like AHEAD should be mindful of in the post-September 11th era.  

B. The Board felt a more converted effort should be put into non-conference professional development revenue activities.  

C. Motion:  Eunice moved that “the Board person that has the responsibility for the oversight of the conference program chair be changed from the Director of Professional Development to the President”.  The motion was seconded by Carol.  Motion passed unanimously.  
XVIII.
Council for the Advancement of Standards

A. The Board started to edit the CAS standards that Sam distributed on Saturday.  It was decided a small workgroup spend time during the conference and make additional changes.  The workgroup will be spearheaded by Sam and Jim and will report back to the Board.  

XIX.
Georgia Disability Group Issue

A. After JoAnne distributed some handouts for us to review before her Saturday presentation, Joanie discussed an issue that GADSPE presented her.  Some direction was given to Joanie and she will communicate this to the AHEAD member from Georgia that brought it to her attention.  

XX.
Conference Break

A. The Board concluded the first two days of the July meeting on Sunday afternoon and then participated in the AHEAD 2002 Conference.  The Board reconvened Friday at 1:00 and spent time with the Conference Chairs debriefing.  Tom Thompson (next year’s Program Chair) was present to take notes.  Trey rejoined the group at this time.  David was unable to attend the meeting.    

XXI.
Universal Design Think-Tank Proposal

A. Bill Pollard reported that the UD Think-Tank held a preconference workshop that was very well-received.  He felt this could have significant professional development ramifications for our members.  A proposal was then distributed (see Appendix D) that was created by Lydia Block, Gene Chelberg, Sue Kroeger, Gladys Loewen, and Bill Pollard.  

B. Motion:  Trey moved that “the Board allocate $5000 to be used in exchange for the items outlined in the UD proposal”.  The motion was seconded by Eunice.  The motion passed unanimously.  
C. Note:  Specifically the $5000 allocation should be used for:  the UD publication, the UD strand for conference 2003, and the preconference institute for conference 2003.  All of these will need to go through normal approval procedures (e.g., submit publication to Publication’s Committee, work with appropriate program planners). 

D. Bill was thanked for bringing this issue to the Board for consideration.  

XXII.
Better Book-Peterson’s Guide 

A. Sam referred everyone to the handout distributed regarding the Better Book-Peterson’s Guide collaboration.  Some history was provided and the Board agreed it would be good if something could be done with this group and AHEAD could also benefit by obtaining a mailing list and some advertisement.  

B. Motion:  Trey moved that “AHEAD agrees to endorse the proposal as outlined and provide advice and suggestion on the survey and the front section content.  AHEAD reserves the right to withhold endorsement pending final review of the publication”.  The motion was seconded by Joanie.  Motion passed unanimously.  
XXII.
Regional Affiliate Addition

A. Margaret has reviewed the Utah application to become a Regional Affiliate.  She recommends that this application be approved.  

B. Motion:  Margaret moved that “the Board approves Utah as a Regional Affiliate”.  The motion was seconded by Jim.  Motion passed unanimously.  
XXIII.
Guidelines for Documentation of Learning Disability in Adolescents and Adults

A. The Board discussed whether or not the current Guidelines should be revised.

B. Motion:  Joanie moved that “the Board investigate updating the LD Guidelines”.  The motion was seconded by Trey.  Seven Board members voted yes, one member voted no.  
C. Motion:  Carol moved that “Richard, as the outgoing Director of Professional Development, develop a transparent process whereby the Guidelines will be revised and updated”.  Eight Board members voted yes, one member abstained.
D. Sam will charge three individuals (one person being an LD SIG representative) to work with Richard on the new/revised LD Guidelines.  
XIV.
Duties of a Board Member

A. JoAnne Simon (AHEAD’s legal counsel) was asked to provide us some information regarding our duties as a Board.  Some of the main points she presented included:

· That we should keep in mind that we have a fiduciary responsibility.  In other words, the decisions we make should be in the best interest of the Association financially.  

· No Board member should make decisions/promises to individuals.  

· All Board members have an obligation to participate in Board functions and deliberate issues that are brought forward.  

· The Board should periodically review the mission of the Association and ensure it reflects what we are all about.  What we were 10-15 years ago may be different than what we are today.  

· The two main duties of a Board member are:  

1) to act in accordance with the best interest of the Association 

2) the duty of care and duty of loyalty (care is to attend meetings, participate, exercise independent judgment, scrutinize information provided, and delegate certain activities to committees).  Essentially Duty of Care is met if a Board member acted with good judgment, the judgment was informed, and it was independent.  Duty of Loyalty involves conflicts of interest and confidentiality.  

B. JoAnne recommends that a Conflict of Interest statement is needed in the Bylaws or the Board manual.  She also feels there should be a Confidentiality Statement.  The Statement would be similar to the Attorney-Client privilege or the Doctor-Patient privilege.  A doctor or lawyer cannot help who they are serving unless they know all of the facts.  

C. At this point the question was posed to JoAnne about making or not making certain things public.  Her response to this was to always go back to the best interest of the Association.  If the Board feels certain information would be detrimental to the Association at the time, it can be withheld.  

D. Another item JoAnne cited regarding Board members’ responsibility was “Change of Control Issues”.  She feels the Board should establish particular procedures as transitions occur.  She then shared a book that could be purchased, the American Bar Association’s Guidebook for Directors of Non-Profit Organizations.  

E. JoAnne was asked about our conference calls being official board meetings.  She feels if we make the agenda public and members are able to join in if they have a desire, then there should not be a problem.  

XXV.
Trademark Issue

A. JoAnne asked if there were questions regarding the memo she prepared and distributed on Sunday.  She felt that it was a good idea to keep it, it is more of a protection against liability.  For example, if a group exists out there that calls itself AHEAD of XXX and the group does some outrageous thing and is taken to court AHEAD could be named in the suit if they were not a recognized entity (e.g., Regional Affiliate).

XXVI.
Strategic Plan Revisited 

A. Motion:  Carol moved that “we add explore the principles of Universal Design and support the interactive model of disability into our Strategic Plan”.  The motion was seconded by Eunice.  The motion passed unanimously.  

XXVII. Concluding Business

A. The CAS Standards have been tabled.  Sam and Jim spent time reviewing them and they will be addressed at a later date.  

B. Sam reminded everyone that the deadline for everyone’s work plan updates is approaching.  

C. Everyone should be given a copy of the revised Strategic Plan.  Kent will forward the new version to everyone.

D. The Best Practices items that Trey has been charged to work on will become a part of AHEAD’s home page.  

E. Motion:  Randy moved that “we conclude the July 2002 Board meeting”.  The motion was seconded by Kent.  Motion passed with a resounding and enthusiastic unanimous vote.  
Respectively Submitted by:

Kent Jackson, Secretary

Appendix A

Strategic Plan (7/13/02)

Appendix B

Board Directives to Executive Director

Appendix C

SIG Structure Proposal (draft:  7/7/02)

Appendix D

Universal Design Think-Tank Proposal   

