AHEAD

Board of Directors Meeting

July 6 & 7, 2003

Hyatt Regency Dallas at Reunion

Present: Randy Borst, Grady Landrum, Joanie Friend, Jim Kessler, Margaret Ottinger,  Ruth Warick, Carol Funckes, Kent Jackson, Virginia Grubaugh , Sam Goodin, Stephan Smith

1. Minutes

Regarding the November 2002 minutes, David noted that he did not rescind a motion concerning affliate contributions to scholarships. The minutes were to be revised and brought back to the Board. Minutes were not available for the April, 2003 meeting of the board.

2. Executive Director’s Report-Stephen

Audit and Taxes

Stephen reported that the audit for last year was submitted in June. Three years of back taxes have been paid. The Attorney-General of Massachuetts has released AHEAD from any penalties associated with the 2000/01 tax year. There is still the possibility of a tax penalty for 1999-2000 (which can be assessed seven years from the year in question). Funds will be held as restricted assets to cover a possible penalty. Our accountant advises us that it is 85% likely that no penalty will be imposed.

New Office

New office space in Waltam, Mass has been secured which at 1,300 sq. ft. is five times our previous cramped facility. A three-year lease (@$1800 per month) with an optional two-year renewal and sublet clause has been signed. The move has been set for August 5-9.  Internet access is handled by DSL Service and the telephone is a Centrex system by Verizon.  Team Staff, a human resources firm, has been contracted to provide employment services. 

Conference

The  2006 AHEAD conference will be held in San Diego, CA at the Town & Country Resort (Mission Valley location), a 40-acre resort property, which is accessible by rail. A confirmed rate of $139 (single/double) is available. A representative from Access San Diego joined Stephen for the site inspection.   

 2007 Conference possibilities are Charlotte, NC, Nashville, TN, or Pittsburgh, PA. 

 Charlotte was ranked first, followed by Pittsburgh.  NC has a strong AHEAD group.

 2004 AHEAD conference will be held at the Fountain Bleu Hotel in Miami Beach with 540 rooms reserved to date; negotiating is continuing in some areas. 

3. Financial Report-Carol & Stephen

 A budget spreadsheet for 2003 was circulated. It was noted that conference ‘03 income expectations were adjusted downwards. Publications are up. Moved to approve the budget as presented. Moved, seconded and carried. Carol/David. 

 4. Proposal for Personnel Committee

Randy suggested a Personnel Committee be organized:  Jim, Carol and David volunteered to be on an ad-hoc committee.  A motion was presented to establish an Ad-hoc Personnel Committee to:

a) Renegotiate of ED contract

b) Review job description of  

c) Develop and publish a personnel policy manual

d) Draft a purpose statement

e) Propose the composition of a standing personnel committee

  A & B to be completed as soon as possible and items C, D, & E to be reported to board at the Fall ’03 board meeting. The ad hoc committee to be dissolved by November.

Motion carried.
5. Policies and Procedures for AHEAD Mailing List

A handout outlining our policy regarding release of mailing labels was circulated and approved. Mailing labels are available for one-time use only upon provision of fees. Moved by Ruth, seconded by Margaret. Carried.

6. Scholarship Programs

Carol circulated a scholarship proposal to amend the scholarship program to enhance its benefits for AHEAD members. In addition to awarding an undergraduate and graduate scholarship for students with disabilities, the proposal called for awarding scholarships for AHEAD members to pursue advanced degrees and waiving conference registrations for approximately five AHEAD members. The proposal involved no change in the amount of money allocated for scholarships. Moved, seconded and carried. Carol/Sam 

7. Education

Virginia identified curriculum development and pd activites as the priority for professional development. Given its complexity, certification is further down the list. A certificate registration system has been established for certifying attendance at AHEAD events for those members who are seeking credits elsewhere.

Ideas were brainstormed for an on-line course to be offered for all AHEAD members to encourage participation in on-line training.  The intent is to implement a one-hour basic course in October timeframe.  Suggestions were also requested for an internet 12-week course to be in place by end of year.  As well, suggestions for the first two regional workshops were requested, to be held in the Spring, 2004, and preferably in conjunction with the board meeting. Among suggestions were:

· Aspergers and Autism

· Qualification and documentation for disability

· Multiple disabilities

· Functional disabilities

· Sensory disabilities

· What is and isn’t “Acceptable Behavior”

· What does Section ADA 504 really say?

· Noted: need to be sensitive to international members for training, too.   

8. Relationship AHEAD and Universal Design

It was agreed that criteria needs to be established for board UD initiatives and that we need to formalize reporting lines between the board and the UD committee. It was also suggested that a formal model be developed for future initiatives.

With respect to the UD initiative, Randy suggested that we will entertain proposals with budgetary needs. Conference funds are to be separated out from project funds; conference matters will be funded though the conference budget.

9. Presentation

 Ruth provided a presentation based on her doctoral research on university students who are hard of hearing. Students experienced university in the same way as did other students but at the same time had experiences that related to their disability.  Ruth noted that students were, as average, low users of disability services. Nonetheless, they valued Disability Services Offices. Recommendations arising from the report concerned improving faculty-student interaction, enhancing classroom acoustics, and developing mentoring programs.

10. Affliate Report

Moved that North Carolina AHEAD be accepted as an affliate. Moved/Seconded/Carried Margaret/Ruth. 

11. Discussion on Board Structure and AHEAD Mission

 Randy circulated a documentation and shared his views on AHEAD’s structure. Among his points were that AHEAD requires more staff and a more clearly articulated mission statement. Randy suggested a reorganization of director positions and descriptions. The document will be considered internal and it was suggested that the board engage in a strategic planning process.

12. Review of Conference and Board Member Participation in Conference

The conference schedule for board member participation was outlined.                                                         

13. Publications and Education 

 David noted that two publications have been re-done and will soon go to press. “Through the Looking Glass” could be posted on AHEAD’s website and a hard copy could be  provided to new members. The survey design of DSS has been completed and will soon be placed on AHEAD’s website for response. 

Joanie noted that a printed copy of Alert will be produced this fall. For the Journal, a new editor takes over in October.  She noted that responding to legislative matters requires further consideration.  

A document pertaining to standards documentation is being developed by Stan Shaw who has requested that 12 prominent AHEAD members work with him and his students on the project.  Joanie will be the board’s liaison with Stan on the project. Randy offered to send a letter of intent to Stan on the board’s behalf. 
14.  UD Initiative

 Sue Kroeger, a member of the UD committee, provided a package outlining the background and current status of the committee’s work. She noted that the committee is developing six brochures for Universal Designs and is meeting this week to set up delivery dates for brochures.  The committee will be working on proposals for next year’s conference and will be developing an edited book and a training manual.  

15. Support of AHEAD to Legal and Legislation Questions

It was agreed that electronic voting by board members is too time-consuming and inefficient a process for responding to legal and legislative issues. Agreed that the AHEAD President could respond to court cases and legislation as necessary, and receive board member input as appropriate.  

16. Web Working Group

David has developed a process for this and will pass on the information concerning it to AHEAD office. He, Randy, Tri, Joanie, Virginia and Charlotte are working on this. 

 17. On-line Voting

Randy requested that the bulletin board be used for board discussion and voting on issues. 

18. Next Meeting

 The board fall meeting will be held October 24-to-26 in Boston.  

