AHEAD Board of Directors Meeting

July 10, 2004
Present: Randy Borst, Grady Landrum, Joanie Friend, Jim Kessler, Jean Ashmore, Mike Shuttic, Linda Walter, Ruth Warick, Carol Funckes, Stephan Smith, Virginia Grubaugh

Meeting called to order at 9:18

Jim moved and Joanie seconded to approve the minutes of the Spring, 2004 Board of Director’s Meeting, with minor changes to be made by Randy; passed unanimously. 

President’s Report- Grady

· Walked through schedule for the Board meeting

· Discussed status of Strategic Plan and plans for discussion through this meeting

Finance Report- Stephan & Carol

· Walked through Income and Expense Budgets

· Joanie moved that the changes recommended to the expense and income budgets be approved; Virginia seconded; passed unanimously. 

· Discussion of year Income and Expense comparisons

Executive Director’s Report- Stephan

· Description of new staff structure based on clear, professional job descriptions

· Review of current financial status for ’04 conference; profit projections are up from last year and from budgeted figures

· Update on new Website development: outside expert has been hired to re-write site from the ground up; all AHEAD staff will be trained on software (Dreamweaver) so they can do regular updates

· Update on on-line courses: technical aspects are underway with first course planned for late Oct./early Nov. 

· Update on regional trainings: 1) two-part Institute (mid-Nov.) for new, single-office professionals (2.5 days) and seasoned, multi-staff professionals (2.5 days) in San Diego; 2) Joanie Friend and Linda Nissenbaum- Disability Services in Community Colleges; 3) workshop on using documentation for serving learning disabled students

· Conference 2008 will be held at the Reno Hilton, Nevada- July 15-19; flat room rate guaranteed at $120/night; very nice and very disability friendly

· Update on TRIO: training curriculum is excellent; attendee numbers are up and over expectations; application for next funding cycle has been submitted and has been entirely refocused per new RFP (focused on counseling, with specific graduation and retention goals and UD focus)

· Update on financial development initiative planning: AHEAD has entered into an agreement with a professional fund developer/grant writer (Anne Werner) to assist in creating a plan for financial development, funding comes from a private contribution; preliminary information will be ready for fall Board meeting
· Stephan moved that the Board go to Executive Session with his participation; Randy seconded; passed unanimously 

· Stephan moved that the Board leave Executive Session; Ruth seconded; passed unanimously 

Board Restructuring Proposal- Grady

· Discussion of new proposal suggested by working group (Grady, Jim, Randy, Stephan, Carol) under Strategic Plan objective to create a Board structure to address current AHEAD needs and provide opportunities for increased member involvement and representation.  

· Accepting new structure would require changes in the Bi-Laws and a vote of the membership (simple majority).

· Grady will draft new language for the Bi-Laws reflective of the recommendations for further discussion of the Board.

Past-President Report- Randy

· Presentation and discussion of proposal for Board electronic communications: Board decided to pursue formalization of a process for Board action; Randy will forward draft to Jim for final wording

· Update on missing Board minutes: Randy is close to final drafts of minutes that are missing (November, 02 & April, 03) and will forward them to Board members by August 1
· Update on Board Manual: Randy feels an update is unnecessary at this time; discussion of the value of memorializing AHEAD’s history at some time; no final resolution 

President Election Report- Jim

· Report on Certification Process: 

· Training Committee: Tim King, Chair; members: Andrea Kiser, Sheryl Burghstaler, Rhona Rapp, Joanie Friend, Carol McCoy, Annie Generaux, Mike Shuttic; group will be meeting briefly on Saturday afternoon 

· Certification Committee: Kelti Jones, Keith Drahn, Lucinda Aborn- Chair

· Jim will appoint Secretary to finish last year of Kent/Randy term

· Update on electronic text process: meeting will be held during conference at which Jim and Linda will represent the Board

· Announcement of award recipients (will be announced during banquet): Award of Meritorious Honor- Barbara Judy; Professional Recognition Award- Mary Chang; Blosser Award: secret

· Working on finding date for Fall Board Meeting

External Relations and Legislative Affairs Report- Linda

· Update on Legislative Newsletter: one newsletter went up on the Website in June; second newsletter ready to go; e-mail announcing these postings will be sent to members soon

· Report of current legislative activity pertinent to AHEAD: information will be posted to Website soon 

· Linda reported that she and Stephan have begun to work on identifying partners for legislative work: reports coming from Jane West contain only educational information and there is little post-secondary activity at this time; Linda is considering the value of continuing with Jane versus looking for other approaches to address the legislative agenda

· Report on AAP Conference: publishers are primarily concerned with students passing on electronic files; Linda will follow up with publishers to continue AHEAD involvement

· Explanation of Stan Shaw’s Transition summit which will be held on Tuesday; universal concern was expressed regarding the likelihood of public misunderstanding of AHEAD’s role; Linda will update membership on the summit via the legislative newsletter

· Request for a list of all members representing AHEAD in various capacities

Constituent Relations- International Report- Ruth

· Announcement of recipients of RFB&D International Scholarship- awarded at International Reception

· 36 international attendees at conference (22 Canadians and 5 from Ghana)- 9 countries will be represented

· Ruth will be studying the possibility of establishing an international professional exchange program

· Jean will be taking AHEAD materials to Innsbruck 

· Announcement of new SIG: Disability Studies- there are now 16 SIGs.  

· SIGs and Affiliates will co-host a booth in the Exhibit Hall

Constituent Relations- U.S.- Jean

· Updated status of Affiliate agreements: 18 of 19 have signed (Utah is outstanding and dialogue is on-going

· Presented application from Connecticut- Jean will follow up with New England AHEAD to better understand the relationship and possible conflicts

· Commended central office on provision of affiliate Web support- 9 have Websites; will be discussing the idea of charging for technological support with the affiliates 

· Update on Affiliate Fund: 

· $2,500 was available; $5,000 will be available 2004-5

· Texas, National Capital area Disability Support Services Coalition, Arizona, Missouri and Kentucky were supported this year

· Lyla Crawford. Scott Lissner and Jill Davis assisted in awarding funds

· Guidelines for use of funds were improved; applications will be accepted in October and February this year

· Plans are to continue teleconferences next year

Jim moved that the Board go to Executive Session; no second required; passed unanimously

Jim moved that the Board exit Executive Session; no second required; passed unanimously

Preview of Business Meeting PP Presentation

Membership Report- Mike

· New membership structure that was voted on in March will be rolled out in October; effective next membership year

Professional Development Report- Virginia

· Report on Continuing Education units pre-approved for the conference: CRCC, RID, NCBB; small cost will be charged to non-members

· Professional Development Committee (PDC) will be meeting during the conference; hoping to set up listserv for continuing conversation

· Plans to work on internship opportunities, with graduate students and in promoting research as outlined in the strategic plan

Communication Report- Joanie

· JPED update: new cover design and binding on recent issue was well-received

· Discussion of value of surveying members on their need for publications and whether AHEAD’s publications are meeting their needs

· Kelti trying to add ‘meat’ to ALERT, considering having topic specific editions

Discussion of AHEAD LD Documentation Guidelines

· Guidelines are outdated and need to either be discontinued or entirely redrafted

· Jim moved that AHEAD remove its LD documentation guidelines from the Website, and announce that a more inclusive documentation standard is under development to be available soon.  Mike seconded.  Randy offered a friendly motion that legal council review any standard.  Jim accepted the friendly motion.  Passed unanimously. 

Conference Overview- Richard Allegra and Jean McCormick

· Richard walked Board members through the conference program

· Jean passed around give-aways and shared information on her end of the planning

Strategic Plan Continuing Development & Bi-Laws Revision

