
AHEAD Board of Directors

Meeting Minutes

July 10-12, 2010

Denver, Colorado 

Present:  Mike Shuttic MS, Jean Ashmore JA, Michael Johnson MJ, Stephan Hamlin-Smith SHS, Mary Lee Vance MLV, Emily Singer ES, Kathy McGillivray KM, Bea Awoniyi BA, Karen Saracusa KS, Jose Soto JS, Tom Thompson TT
Absent:  Scott Bay SB

The Board formally came to order the morning of Saturday, July 10 and met till late afternoon on Monday, July 12. A summary of discussion and motions follows.

Meeting called to order: 9:00 a.m. July 10 

SHS and MS reviewed various logistics and Board responsibilities for the annual conference.

Israel Trip Report

MS reported on his trip to Israel this past spring. He discussed Leshem, a consortium of 94 offices throughout the country with a focus on providing services for and inclusion of students with LD in postsecondary education. He indicated there was a lot of information and resource sharing. They were particularly interested in how disability services are implemented in the US. MS stated that disability access laws have been passed in Israel and regulations are underway. They also discussed documentation standards. MS met with various officials, including the Minister of Education. His conversations focused on how AHEAD could be a resource. Leshem seems to value AHEAD as a colleague and example of what could be done. Following MS’ report, there was discussion of what role AHEAD should play in assisting other countries. Ideas included writing a letter of support, letting individuals from other countries sit in on the Board meeting, and getting input from the International Initiative.
JA moved that, with respect to activities involving international development and support, AHEAD will be guided by cultural responsiveness, as well as principles espoused in AHEAD’s mission, vision, and values. ES seconded. Motion passed unanimously.
Meeting adjourned at approximately 12:30 p.m. and came to order approximately 2:00 p.m.

Acceptance of Funding
Due to a recent charity situation where a socially controversial person got involved, the Board discussed issues to be considered when determining receipt of or pursuit of funding outside the organization. KM moved that with regard to the receipt or pursuit of funding, gifts, or donation from outside entities, the Board of Directors will have the opportunity to deliberate, approve and/or reject such pursuits.  This deliberation will include the following guiding points of consideration:

1.  perceived alignment with the mission, vision, and values of the organization;

2.  perceived impact on the well-being of the association;

3.  perceived risks associated with the acquisition of funding; and

4.  perceived benefits derived from the funding.

BA seconded the motion and it passed unanimously.

Executive Director Report
· Professional Development:  There will be an opportunity during the second week in November. It was pointed out there is nothing listed on ID. SHS said AHEAD would be doing a series with whoever gets the two grants related to ID demonstration projects. It was mentioned there should be training in the future regarding documentation as it relates to RTI.

· Membership:  Membership is up by 1.5% as of June 30, when compared with the same time last year.

· Society for Disability Studies:  AHEAD became the executive office for SDS as of July 1. SHS and other AHEAD staff a couple of days with the leadership several weeks ago. This should be a valuable partnership for AHEAD.

· Staffing:  Robert Plinas, from Louisville, has been hired for the AHEAD member services position.

· Jossey-Bass Legal Database:  The contract with Jossey-Bass has been approved for the legal database. This is a 5-year commitment which will mean free access for AHEAD members only. One board member encouraged this benefit be emphasized to our affiliates. There was discussion of points to be included in an introductory letter to members. People will save money in their budgets. It will be a good legal resource. An accessible screen shot could be included.

· Intellectual Disabilities:  At some point, AHEAD will need to offer a document on best practices related to working with people with intellectual disabilities. There was discussion on developments in the inclusion of ID students in college. Many new programs are springing up. TT will attend the capacity-building institute on ID. There was some brainstorming regarding who should work on a white paper about ID issues; TT will begin preliminary work on the suggested white paper and report at the fall BOD meeting.

· 2014 Conference:  The 2014 conference will be held in Sacramento. For 2015, the Board wants to consider a place which will be encouraging toward diversity efforts. SDS will shop Florida and Atlanta.

Meeting adjourned approximately 5:00 p.m.

The Board came to order approximately 9:00 a.m. on Sunday July 11.

FY 2010 Budget, Report, and Discussion
SHS and MJ reported the following:

· We made or exceeded budget for areas of revenue such as professional development and publications. We brought in 99.78% of what was anticipated.
· We had projected to spend about $1,072,000, but actually spent about $4000 more. The audited figures will likely balance the budget.
· Last year, we budgeted to spend about $300,000 and bring in about $435,000 for the annual conference. We budgeted a net income of about 30% profit. We added a collaboration with Pepnet which increased our expenses by about $70,000 and revenue by $70,000. At this point, it looks as though net income from this conference will be about $193,711, instead of $135,000. 

· MJ moved we approve the revised revenue and expense budget for the 2010 conference. JA seconded the motion. Revised expenses were $403,900 and revised revenue was $578,689. The motion passed unanimously.

· FY 2011 Revenue:  Membership dues are what had been budgeted. Beginning 2011, anyone living in one of the 113 developing nations will have a membership fee of $20. Corporate sponsorship amount will go up, based on what we get from the golf tournament. Professional development has been raised by $10,000. Publications have now been increased to $31,000. We had approved a revenue budget of $1,208,000. The revised amount is $1,299,000.
· 2011 Expense:  SHS highlighted changes. Right now, we anticipate a surplus, but will have a better sense by the fall meeting. 

· Proposed 2011 Conference Budget:  Projected revenue for the Seattle conference is $511,484. Estimated expenses are $337,900. The expenses will be closer to $350,000. They are higher because we are using a convention center. JS moved we approve $511,000 for revenue and $338,000 for expenses. MLV seconded the motion. It was passed unanimously.

Discussion of Listening Sessions
There was discussion of the background of and process for the listening sessions. Groups will be asked how they feel they can contribute to AHEAD and what they need from AHEAD to achieve their goals. The initiatives work under the direction of the Board. MS will do an introduction for each session stating the Board has approved some standing committees with the expectation of listening to initiatives, SIGS, and affiliates.

Initiatives, Priorities, and Board Liaison Reports
· The diversity initiative created a brochure.
· KM will submit an affiliate report after the conference, prior to the next Board meeting.

· JA reported that the on-line policy development did not go as anticipated. They may somehow connect with AHEAD On-line.

· KS reported she has mentor and mentee applications. Mentoring will be on the agenda for the October meeting.

· The Alert editor has resigned and a new one will be selected by the President.

Meeting adjourned around 12:00 and came to order again around 2:00 p.m.

NJCLD
SHS discussed a recent paper written by NJCLD. There was discussion of the shift toward RTI and away from a discrepancy model of diagnosis of LD. AHEAD should write a document which informs and clarifies our position.  SHS will discuss a preliminary perspective paper with JoAnne Simon.  
Listening Sessions 
The Board spent some extended time with the various initiative groups to hear their perspectives on present challenges and future directions for AHEAD. The first meeting was with the Alternate Media initiative. 

Meeting adjourned approximately 5:00 p.m. and reconvened about 9:00 a.m. Monday morning. On Monday, listening sessions were conducted with the Government Relations and Public Policy, Diversity, and JUST Change initiatives. 
Meeting adjourned at 4:30 p.m.

