AHEAD Board Meeting
July 30- August 1, 2005

Minutes

Present:  Jim Kessler, Nancy Hart, Mike Shuttic, Jean Ashmore, Virginia Grubaugh, Vinson Ballard, Caroline Forsberg, Jim Marks, Ruth Warick (absent July 30), Stephan Smith
· Mike moved that the minutes from the Spring 2005 Board of Director’s meeting be accepted as presented; Caroline seconded; passed unanimously.
· Executive Director’s Report- Stephan
· Reviewed publications for sale
· Reported that the staff functioning efficiently 

· Discussed planned regional workshops: Cincinnati, DC, Houston, Las Vegas.  
· Shared plans for a teleconference series of educational offerings 

· Reported that the membership continues to grow.  
· Reported on enhanced accessibility of the AHEAD Website 
· Discussed moving the AHEAD central office.  Stephan moved that the AHEAD office move to Charlotte, NC in August of 2006; Mike seconded; passed unanimously.
· Discussion of location for 2010 conference

· Constituent Relations, U.S. report was distributed and discussed- Jean 
· Ruth distributed reports on the activities of the SIGs and the International constituencies.

· AHEAD has been asked to market a book entitled “TITLE” without the standard AHEAD addendum which guarantees availability of alternative formats when requested.  The Board discussed the proposal and declined to carry the book at this time; this position will be changed should Mr. Steven choose to change his stance on the addendum.  

· Carol presented a final draft of the best practices document on Disability Documentation that a sub-group has been working with for the past year.  Mike moved that AHEAD accept the newly created materials on disability documentation, post them to the AHEAD Website and welcome feedback at any time based on our desire to create dynamic information that is reviewed regularly; Jean seconded; passed unanimously. 

· Stephan moved that the Board go to executive session; Nancy seconded; passed unanimously.

· Stephan moved that the Board come out of executive session; Mike seconded; passed unanimously.
· Summary of Performance discussion, including review of the feedback received by the membership.  Mike moved that AHEAD not endorse the SOP Template created by the National Transition Summit; Nancy seconded; passed unanimously.   The AHEAD office will communicate this decision to the membership; Jim will develop a letter for Stan Shaw, chair of the National Transition Summit, asking him to remove AHEAD’s name from the document.  Additional follow-up on this topic will be discussed
· Tim King reported summary results from the curriculum development survey.  Plans for the selection of the seven-member Curriculum Advisory Committee were discussed.  The selection will include an initial blind review of all applications by Board Directors with a secondary review by the Board officers to assure representation of important constituencies.   
· Brief discussion of the development of an AHEAD Foundation; Stephan will create a business plan to present to the Board at the October meeting.
· Working session on Strategic Plan and Council structure, including development of priority tasks for the next year.  Jim will type up priorities generated by each Council and distribute to Board members for the development of action plans.
· Sue Kroeger and Gladys Loewen reported on the activities of the Universal Design Initiative.  A two-day Leadership Institute on Universal Design will be conducted prior to the conference.  50 members applied to attend the Institute with 17 selected through a blind-review process.  
· Erin Evans and Rhonda Rapp presented information on the conference program.  The program is excellent and the Board expressed appreciation for all their work.  This year all handouts used in the sessions will be made available post-conference on the AHEAD Website.  
· Vicki Groser and Colleen Barnett reviewed the details of the conference schedule and events; conference bags and nametag information were distributed.
Jean moved that the meeting be adjourned; Carol seconded; passed unanimously.  

