AHEAD Board Meeting
March 15-17, 2007
Charlotte, North Carolina
Present: Carol Funckes, Stephan Hamlin-Smith, Troy Odom, Mike Shuttic, Jim Marks, Kathy McGillivray, Caroline Forsberg, Jose Soto, Jean Ashmore, Annie Jannarone;  Absent:  Scott Lissner

MARCH 15th, 2007
Diversity discussion with the Leadership of the Race, Ethnicity, Diversity and Disability Special Interest Group (REDD SIG): Bea Awoniyi, Vinson Ballard, and Duraese Hall 
Cultural competency training and planning facilitated by Vinson Ballard and Jose Soto.
MARCH 16-17th, 2007
1.  Review of Governance discussion from October: 

· Annie Jannarone presented progress to date on the creation of the vision statement.   Discussion led to idea to let Diversity Initiative members review it for comment and inclusion of language that incorporates diversity priorities
· Mentoring program – Mike Shuttic presented updated on a project to look at ways to foster leadership development within the Association.   Mike is working with Ward Newmeyer and Randy Borst, has written an article in the newsletter, and plans an open forum at the conference.  They are looking to broaden the view of what mentorship is and frame it in ways that people understand it’s about leadership development and professional relationships.  Mike will continue to work on this and will report back in July. 
· Board manual – Carol Funckes reported that the existing Board Manual was last updated in 1999 and so isn’t inclusive of many of the priorities of today.  Mike, Jose and Annie are willing to work with Carol prior to the summer meeting to create a new Manual that can be helpful to orient new board members.
· Nominations for Board members – status to date: 2 nominations for Treasurer, 7 nominations for Director at Large). One Board member will be appointed.  Carol suggested that we be more directive in the campaign statements and ask candidates to tie their statements to AHEAD’s priorities.  
· Diversity discussion wrap-up – Troy will be working with the Diversity Initiative to clarify its role and mission based on yesterday’s experience; Jose will join the working group.
2.  Chief Staff Officer Report – Stephan Hamlin-Smith
· Professional development activities have been successful and are on-going with a variety of types of offerings: audio conferences, regional workshops, on-line classes, etc.  
· AHEAD is reaching out to non-renewed members to encourage them to rejoin.  There was a specific membership mailing targeted at Historically Black Colleges and Universities (HBCUs), Tribal Colleges and Predominantly Hispanic Serving Institutions.   
· Planning for the 2007 conference is moving along well both in programming and on-site arrangement.  Stephan moved that AHEAD authorize the expenditure of funds to pay for beer and wine produced in NC to be served at the 30th Anniversary Gala “A Taste of Carolina” on Wednesday, July 18, 2007 as part of the menu selections featuring food and beverages produced in NC.  JM seconded the motion.  Motioned failed 3-5.  

3.  International membership discussion
The Board discussed three questions in considering its role as an international resource: 
→Does AHEAD want to be an inclusive professional organization regardless of where people live and work? (Be all things to all people)
· Would like to ensure that anyone who WANTS to be a member could be

· Difference between international programming and programming that could reach international audiences
· Consensus….we should keep the international agenda on our radar, continue to provide passive resources (membership, programming at conferences), and explore more active initiatives.
→At what level can AHEAD have an international role with developing countries that need support without concern for cost recovery?
→What does fulfilling AHEAD’s mission as an “international resource” mean?  What countries outside of the US need AHEAD and how?
· AHEAD could sell its services as requested: need to consider marketing/targeting plans and paradigms of consultation (3-4) to offer to establishing countries

· Developing countries – AHEAD’s budget, pricing structure might be considerably out of their range (issues of economy might be too significant)…perhaps funding streams, grant opportunities.  To become heavily involved in this agenda might require a development of some funding mechanisms (foundation, etc).  
· AHEAD should formally acknowledge international professional organizations by joining them and collaborating.
Action plan:

Develop an exploratory committee to consider issues, propose ideas for means of active resource provision – Jean, Annie, Tony Payne – Australia AHEAD, Troy, Mike, John (Temple), Ann Healan (Ireland-AHEAD), Pres. of Canada AHEAD
4.  JPED 
Stephan presented a proposal by Pro-Ed to fast track the promulgation of the journal which would involve the transfer of all intellectual property rights from past and future content.  Pro-Ed will only consider a “no value sale” because the JPED doesn’t currently have a subscriber-ship (it’s available to members as a perk of membership), making it financially unattractive.  Jose Soto moved that AHEAD proceed with a no-value sale of the JPED intellectual property rights to Pro-Ed; seconded by Jean Ashmore; motion failed 2-6.   

5.  Vocational Rehabilitation Services & Postsecondary Education (JM)
Reauthorization of the Rehabilitation Act is being “fast tracked” because of the return of veterans with disabilities.  Currently (based on most recent (1997) amendments), states are required to have interagency agreements in place as to who is programmatically and fiscally responsible for the provision of auxiliary aids in Higher Ed.  Challenges discussed with current situation and the potential that the responsibility goes dramatically one way or the other.  

Board feels as if AHEAD should have a role and craft an updated position paper. Kathy McGillivray  moved that AHEAD convene a taskforce, under Jim Marks’ leadership, to further research the issues surrounding the reauthorization of the Rehabilitation Act with the goal of creating of a position paper to provide information to the membership; Jose Soto seconded; passed 8-0.  
Discussion on issues AHEAD should address:     

· Eligibility

· Effective use of available resources

· Guidance on interpretation

· Interagency agreement/premise is that there should be a shared responsibility
6.  E-Text Solutions Group- Liaison Jim Marks
Jim discussed the development of a charter for the E-Text Solutions Group.  Ron, and perhaps other AHEAD members of the Group, would like to speak directly to the Board at the summer meeting.  

Troy Odom made a motion to go into executive session on 3/16/07 at 3:10.  Seconded by Kathy McGillivray; motion passed 7-1.  
Kathy McGillivray made a motion to leave executive session; Jose Soto seconded; passed 8-0.  
Jim Marks made a motion to accept the Charter as written by the E-Text Solutions Group; seconded by Mike Shuttic; passed 5-3.  
Jose Soto asked for a reconsideration of the question; Kathy McGillivray seconded; passed 8-0.  

Kathy McGillivray recalled the original question (to accept the E-text Solutions Group Charter as written).  Motion failed 2-6.  

Jim Marks moved that the Board Liaison continue to negotiate the Charter with the E-text Solutions Group; seconded by Kathy McGillivray; passed 8-0.      
7.  CAC Update – report by Liaison Jean Ashmore
Jean reported that Tim King envisions the work of the CAC to be completed by December, 2007, with the end product of their work being a compilation of the foundational components of the knowledge base specific to disability services.  This would be presented at the conference in the summer, 2008.  
Discussion on the purpose of the work done by the CAC; review of discussions from previous Board meetings and the consistency of the charge made to the CAC since its establishment; discussion of the extent to which the “end product” of the CAC work is to be associated with a certificate, certification or some other form of professional development initiative.  Action plan: invite Tim and members of the CAC to the summer Board meeting for a full discussion of the issues.
Jose Soto motioned to table discussion; seconded by Carol Funckes; passed 6-2.       
8.  Affiliate Update – Jean Ashmore
Jean presented new applications for Affiliation from CAPED (California), Mississippi AHEAD, WIAHEAD (Wisconsin) and discussed the organizations.  Jose Soto moved to approve the applications from CAPED, Miss. AHEAD, and WIAHEAD; Mike Shuttic seconded; passed 8-0.  

E-focus group with the Affiliates was facilitated by Stephan and Jean: 
· The issue of the level of financial support AHEAD can continue to offer to Affiliates was discussed.  Affiliates are supportive of an annual “re-upping” fee (to be implemented this year).
· “Menu” of support options were presented to the Affiliates
Discussion of potential liability to AHEAD because some of the Affiliates continue to support disability-specific documentation guidelines and post them on their Websites, which are accessible from AHEAD’s main page.  Recommendation: that Stephan and Jean discuss with counsel how to limit liability arising from Affiliate actions.  
9.  SIG update- Kathy McGillivray liaison report
· “Gap” SIG is considering disbanding

· Many SIGs would like support with electronic issues such as listserv development
· Some SIG Chairs want financial assistance for materials, bringing in speakers, developing technical resources

· SIG Chairs would like to be able to sponsor sessions for the conference and have that ability, but few take advantage of it.  
· Discussion about implementing a fee for members to be a part of a SIG.  A fee structure used to be in place and was used for SIG activities, but probably would not be viable for most groups today.  The goals of the SIGs are quite varied: some groups just want to network at the conference; others want to sponsor targeted activities.
· There is a feeling from some of the SIGs that the Board should provide funding for SIGs to sponsor activities.  Board consensus was that SIGs should propose plans and funding requests to be considered individually.  
10.  “Digital drop box” (repository) – Kathy McGillivray
Kathy and Richard are working on setting up a digital drop box by which members could share resources.  Richard would be the moderator and software would be used such that he could review material before it posts.  Plans are for the portal to this resource to be through the “Members Only” section of the Website: toolbox area and for postings to occur approximately every 6 months. 
11.  Budget/Expenditures (Jim Marks, Treasurer, & Stephan Hamlin-Smith
Jim and Stephan discussed income and expenditures for the current fiscal year.
The Board discussed priorities for FY08 and worked to create a balanced budget.  Board priorities that have been funded include: diversity, universal design, updating professional image, transition, Affiliate and SIG funding.  Membership fees have not increased since 2002.  Jose Soto moved that AHEAD increase member dues by approximately 15% and commit not to raise rates again until at least 2010; Jim Marks seconded; passed.  
Jim Marks moved to accept the budget as modified through discussion and balanced; Jean Ashmore seconded; passed 7-1.  

12.  Annie Jannarone asked reconsideration of the question (to reconsider AHEAD purchase of North Carolina beer and wine for the 30th Anniversary Gala in support of the conference Local Arrangements Committee).  Mike Shuttic seconded; passed 7-0 with one abstention.  

Discussion included the observation that, despite conventional wisdom and appropriate caution, AHEAD does not have a current, formal policy regarding the use of AHEAD funds for alcohol.
Jean Ashmore recalled the original question: “that AHEAD authorize the expenditure of funds to pay for beer and wine produced in NC to be served at the 30th Anniversary Gala “A Taste of Carolina” on Wednesday, July 18, 2007 as part of the menu selections featuring food and beverages produced in NC.”  Motion passed 7-0, with one abstention.
