AHEAD Board of Directors

Meeting Minutes

March 13-15, 2009

Louisville, Kentucky 
Present:  Mike Shuttic, Jim Marks, Michael Johnson, Stephan Hamlin-Smith, Mary Lee Vance, Emily Singer, Kathy McGillivray, Bea Awoniyi, Karen Saracusa, Jean Ashmore

Absent: Jose Soto

Meeting called to order: 8:55 a.m. March 13 

The Board formally came to order the morning of Friday, March 13 and met till midmorning on Sunday, March 15. A summary of discussion and motions follows.
Board Nominations and Awards
Stephan stated AHEAD will be placing a greater emphasis on awards this year. The Diversity Recognition award will be given for the first time. The deadline for award and  director-at-large nominations is March 27.  Kathy McGillivray will communicate with Board nominees and send out instructions for candidate statements. There was discussion about whether to include photos of candidates on the website. Some felt it might influence people to vote for a “certain type of person.” Religious beliefs about photographs were also mentioned. Kathy McGillivray will make a decision about this.   
Executive Director Report
· AHEAD has had two successful workshops so far this year. One was hosted in Connecticut in the fall and the other was the AHEAD Management Institute, which took place in February. Prices were kept low for this third institute and there were 192 attendees. Evaluations were very good with average ratings of 4.6 out of 5. The only criticism was there was not enough time. Grant writing session had the lowest attendance, but highest ratings. Institute for new and newer had just over 50 people. Campus Access was just over 40. Managing TRIO was between 50-60. AHEAD still has about half the audio conferences yet to come for this year. There is an audio conference on April 23 addressing impact of the ADAA on high stakes testing. 

· There was discussion about selling the transcript of audio conferences to folks    who did not attend. We also talked about building marketing in when we are using tools which are not face-to-face. Sessions will be sold as an MP3 audio and             a text file.  Bea suggested having a link for download, instead of mailing DVD’s.
· There is a slight increase in the number of people who are not renewing AHEAD memberships. AHEAD’s personal payments for membership are up almost 25%, as opposed to getting the payments from institutions. In 2007, our retention rate was 86.2%. It dropped by three quarters of a percent this year. There is a slight increase in members for this time over last year. We are close to having an on-line membership form. By next year, we will have a CMCS where people will be able to update personal info, etc.

· The Campus Climate survey tool is starting to take off.
· AHEAD has learned a lot from the program review project.

· Biennial Professional survey: an annual survey is too much for members to complete and for us to analyze.  It was decided to expand the program section. The instrument will be piloted in late April with about 100 institutions to get feedback on user friendliness, etc.

· Joanne Hutchinson is overseeing U of Maryland research work, Stephan asked if they could partner with AHEAD.

· Jean suggested considering copyrighting our DS provider survey instrument.

· COSD has received funding from Johnson Scholarship Foundation. Organizational partners are NAIS and AHEAD. The group met last month. At this point, AHEAD is only committed to providing review. It will be a broad-based web portal for job seekers with disabilities, along with disability services professionals.  

· There was discussion of collaboration with COSD NACE and AHEAD on website related to SWD and careers. This is meant to create a link between DS and career services. 

· Stephan summarized AHEAD’s partnership with the National Service Inclusion Program (NSIP.) One of their goals is to increase participation by volunteers with disabilities, rather than simply as service recipients. AHEAD has a five-year commitment with this, with decreasing responsibility each year.

Annual Conference
The Board discussed themes and activities for the 2009 annual conference with Cathy Patus and Robert Plienis and toured the conference site. 
E-Text Solutions Update
· Ron Stewart gave an update about the work of the e-text solutions group. There was also discussion of ways AHEAD can increase access to e-text in partnership with other organizations. The Board asked Ron to build the membership of the e-text solutions group. Ron said the group will change its name to reflect the broader concerns of curriculum access, not just textbooks. He added that the charge to the group may require some amendments.
AHEAD will offer the basic and advanced e-text training at the annual conference. Due to changes in Dolphin’s involvement, Ron suggested AHEAD may need to look toward grant funding for e-text training. Some content could be put on the web. 
There was a discussion of various perceptions of AHEAD by stakeholders in the e-text arena.

· Jim Marks moved the Board go into executive session. Emily seconded and the motion passed.

· Jim Marks moved the Board leave executive session. Mary Lee seconded and the motion passed.

· Kathy moved that, pending the approval of legal counsel, the E-text Solutions group is given permission to move forward to step 2 on their proposal submitted to the BOD. Mary Lee seconded it and the motion passed with one abstention.

· Mike S mentioned two conference calls with stakeholders including NFB, LDA, and others about access to the Kindle II.

· Mary Lee moved the BOD go into executive session. Jean seconded this and the motion passed.

· Emily moved the BOD leave executive session. Mary Lee seconded and it was passed.

Intellectual Disabilities in the Post-Secondary Setting
The Board held a discussion about trends and issues surrounding the increased enrollment of people with intellectual disabilities in postsecondary institutions. Highlights included:

· There are two different projects funded by the Department of Education. One is establishment of an info and referral/technical assistance center, designed to be a resource point for students with ID. This would be a 3-year project. AHEAD’s role with this would be to be on the advisory group. The second part is a research and dissemination grant funded through DOE through the Joint Funds of the Office of Developmental Disabilities and the Office of Postsecondary Education. This is to assess the current state of the intersection between students with ID and post-secondary education. AHEAD was asked to be on the advisory Board as well as to be one of the three executive council groups who drive the nature and scope of the research. (AHEAD, National Downs Syndrome, TRANCEN (they do research on transition.) There are three different types of services including specialized programs, dual enrollment programs, and students with ID participating in postsecondary education through existing  channels such as disability services, etc. They’ve realized they need to have program standards and quality indicators. Stephan gave them studies AHEAD used between 1995 and 2003 to develop performance standards and performance indicators.

· Politics of the state can play a role in when universities must have programs for students with ID. We are not talking about every student and every institution

· A number of our members run Uceds.

· This is an area about which we need to inform our members.

· There was discussion of a possible SIG on ID, disseminating information to affiliates, and other methods for keeping AHEAD members abreast of developments.

· AHEAD will likely eventually develop best practices for serving these students.

Therapy Animals
Stephan indicated AHEAD gets requests for sample policies and a frequent one regards service animals. The Board discussed a variety of aspects of this topic including service animals vs. therapy animals, viewing the issue from the perspective of discrimination and civil rights, variability in types of documentation, etc. Bea moved that AHEAD establish a working group to create a sample policy portal and that Jean take the lead. Mary Lee seconded and the motion passed. 

HEA Clearinghouse Opportunity
Stephan shared there is new funding for a program similar to HEATH Resource Center. It will be a center related to postsecondary education and disability. It will likely be a year before there is an RFP. People have been approaching AHEAD wanting letters of support and/or to collaborate with us. The targets of the grant are assistance to students and families in transition planning, assistance to higher education institutions with improving services and accommodations for students with disabilities and retention and completion rates, resource database development, and dissemination to constituents. Jim moved that AHEAD pursue this grant. Bea seconded and it passed.

Graduate Certificate Program
The Board discussed the merits and drawbacks of pursuing some type of a certificate program in disability services in higher education. AHEAD could do this on its own or partner with an institution. Jean moved that Bea and Mary Lee research the feasibility of partnerships between AHEAD and higher education institutions on a post-graduate certificate program in disability services and report back at the next Board meeting. Karen seconded and the motion passed with one abstention. 
Budget
· In light of the current economy, various strategies of cutting costs at the annual conference were discussed. Mary Lee moved that the adjusted conference budget be approved. Emily seconded and the motion passed.

· Jim moved and Bea seconded that the proposed 2010 budget be approved. Motion passed.
International/Global Concerns
There was a discussion of ways to continue to collaborate with international constituents. A working group was established, and someone to chair/lead that group will be identified by the BOD President.  Efforts include a survey in Japan of identified individuals in higher ed. and related agencies regarding knowledge of AHEAD, their view of interaction with AHEAD, and current compelling issues. A dinner of invited participants during the conference for further discussion is planned.  

Universal Design Report: Michael Johnson
· Mike reported they are looking at revising the name of the group to be more representative of their current work. They would like it to be more reflective of disability studies.

· There will be a photo contest of universal design on campuses. These will be displayed, along with Braille and audio descriptions at the annual conference. Karen will be the BOD rep for this contest.

Special Interest Groups: Mary Lee Vance
Mary Lee submitted a procedures document to the Board to help clarify the role and work of SIGS. Once it is presented to chairs in person, it will be posted on the website. 

Diversity Initiative: Bea Awoniyi
· Bea questioned how we can introduce disability services to the next generation. The DI wants to include disability as part of the NASFA internship program. The Board was in support of this.

· The DI listserve was highlighted. Due to a server error, a note should be sent out so people can sign up for the listserv again.

· AHEAD is making progress in the diversity of its demography, based on Wendy Harbour’s survey research. 

Affiliates: Jean Ashmore
· Groups now have to confirm they are reaffiliating each year.
· At time of Board meeting, only five groups had not submitted reaffirmation.

Research Protocol: Mary Lee Vance
· Mary Lee clarified members of the subgroup to review proposals. They include Bea, Karen, Mary Lee, and Jean. 

· Stephan will send acceptance letters for research projects.

· AHEAD will not support research where students are the respondents.
· AHEAD should get a summary of findings when research is completed.

Governmental Affairs: Jose Soto
Stephan reported in Jose’s absence. It was suggested there needs to be a plan for maintaining the GA website. The committee will work together on the initial population of the site. They will recruit a subgroup who will keep information up-to-date. Committee members include Scott Lissner, Kelly Herman, Linda Nissenbaum, Catalina Collossi, and John Harris. Kelly Herman and Scott Lissner are co-chairs. 

Publications: Stephan
Stephan gave an update on AHEAD publications. 

Volunteer Opportunities
There was discussion of the need to find more ways to involve AHEAD members in volunteering for the organization and engaging with it. It was suggested there be an area of the Website devoted to “engagement opportunities.”

Adjournment:   March 15, 11:00 a.m.

Respectfully Submitted,

Kathy McGillivray

AHEAD Secretary

